
8D 089 727 

TITLE 

INSTITUTION 
SPONS liQENCY 

PUB OAT£ 
NOTE 



BDBS PBICB 
DESCRIPTORS 

IDENTIFIERS 



DOCUHBMT BBSUHB 



IB 000 439 



Florida Library Services and Construction Act; FY 73 
Annual Reporit 

Florida state Library* Tallahassee. 

Bureau of Libraries and Educational Technology 

(DHEW/OE), Washington, D.C. 

22 Mar 74 

214p.t See also IR 000 440; Sooe pages of this 
docunont nay not reproduce clearly 

MP-$0.75 HC-$10.20 PLUS POSTAGE 

■•■Annual Reports; Federal Aid; ^Library Planning; 

Program Descriptions; State Libraries 

♦Florida; Florida State Library; Library Services and 

Construction Act; LSCA 



ABSTRACT 

The Florida 1973 annual report of programs under 
Title I and Title III of the Library Services and Construction Act 
gives an overview of expenditures and prograas, followed by 
information on the specific projects including the objectivfis, 
acconplishaents and failures, special problems or observations about 
the project and effectiveness of the project in achieving the 
objectives of the Florida Long-Range Program for Library Service. 
Title I projects include: administration. Statewide library 
development, state library agency services, technical processing 
services, nanpower development-career education, statewide public 
library systems development, service to the disadvantaged, a library 
demonstration project for migrants, service to the aged, a drug 
information project, a project to improve regional resource centers, 
service to state institutions and service to the blind and physically 
handicapped. Title III projects were concerned with a communications 
network, a union list of serials and studying cooperative planning. 
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PREFACE 



The Florida FY 73 Annual Report has been organized in the follow- 
ing me^nner. An annual expenditure report and annual program overview 
precedes individual project reports for both LSCA Title I and III. Each 
individual project report is broken into four sections. The section 
by each of the four numbers addresses the following: 

1» Objective of the project 

2. Describes accomplishments and failures 

3» Describes special problems, experiences or observations 

4. Effectiveness of the project in achieving the objectives 
of the Florida Long-Range Program for Library Service 

An exception to this format are reports on the Service to the 
Economically Disadvantaged, Library Demonstration-Migrants, Service 
to the Aged, Projects Addressed to National Education Concern-Drug 
Abuse, Service to State Institutions, and Service to the Blind and 
Physically Handicapped. In these cases the actual annual report 
as submitted by project librarians has been incorporated for maxi.^ 
mum information, and items 2, 3 and 4. as described above are inclu- 
ded in these reports. 

Worksheets are included which show the following: 

Total expenditures for all titles 

Total Title I expenditures, including Institution, and Blind 
and Physically Handicapped grants 

Title I expenditures - Public Libraries 

Title I expenditures - Institutions 

Title I expenditures - Blind and Physically Handicapped 

Title III expenditures 
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FLORIDA 

LIBRARY SERVICES AND CONSTRUCTION ACT SUMMARY 

FISCAL 1973 



In fiscal year 1973, the State of Florida, Department of State, 
Division of State Library Services administered three programs under 
the Library Services and Construction Act, as amended by Public Law 
91-600. These three programs were under Title I, Public Library 
Services; State Institution Library Services; Service to the Blind 
and Physically Handicapped; Title II, Public Library Construction; 
Title III, Interlibrary Cooperation. 



PROGRAM FUNDS, FISCAL YEAR 1973 
Title Total B'ederal Obligation 



I. Public Library Service $14,205,928 $742,364 

State Institution Library 174,490 73,977 
Service 

Service to the Blind and 175,136 25,381 
Physically Handicapped 

Total Title I; $14,555,554 $841,722 



II. Public Library Construction: $3,305,255 $238,966 
III. Interlibrary Cooperation: 117,326 $ 60,087 




TOTAL: $17,978,135 $1,140,775 



item iv 
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In FY 73 tharo were twenty-four (24) counties in Florida with no 
county-wide public library service. They are: 
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Franklin 


17. 


Pinellas 


6. 


Taylor 


18. 


Hardee 


7. 


Baker 


19. 


DeSoto 


8. 


Union 


20. 


Highlands 


9. 


St. Johns 


21. 


Glades 


10. 


Flaglor 


22. 


Hendry 


11. 


Putnam 


23. 


Broward 


12. 


Sumter 


24. 


Walton 



This is two (2) less than in FY 72. Wakulla County and Liberty 
County were provided with county-wide public library service during 

py 73. 



TITLE I SERVICE 



The three bureaus of the Division of State Library Services have 
been active in the development and improvement of library services 
within FY 73. 

The Bureau of Library Services continues to offer reference 
services and library resources to all residents of the State of 
Florida and to state government agencies. In FY 73 i 7/745 refer- 
ence requests were answered, which is an increase of 887 over the 
previous fiscal year. 60/892 books and print materials were cir-- 
culated, which is a 10.7% increase over the preceding fiscal year. 

The Bureau is interested in expanding into audio-visual materials 
and requested the Legislature to provide funding to initiate a film 
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center to serve public and state institution libraries with 16 mm 
motion pictures. Unfortunately, funding was not granted and will 
be requested in the coming year. 

The Bureau of Book Processing processed 52,811 books in FY 73. 
Nineteen libraries and library systems were served by the Bureau. 
The Bureau has permanently located in Tallahassee, thus enabling 
better administrative control than when located in Winter Park. 

The Bureau of Library Development provided professional and 
consultant services for public libraries, state institution libraries 
and the Library for the Blind and physically Handicappad at Daytona 
Beach. Such activities as surveys, the gathering of statistics, in- 
service training workshops, recruitment assistance, guidance to ad- 
ministrators, boards of trustees and city, county and institution 
officials concerning library procedures and legal details ara the 
responsibility of the Bureau. 



TITLE II — PUBLIC LIBRARY CONSTRUCTION 

The Division of State Library Services was awarded the Title II 
funds allocated in FY 72 or $238,966 to be added to the FY 71 Title II 
funds already allotted to it for the new State Library Building. 

Four projects continued through FY 73; Jacksonville Regency 
Square Branch Library, the North Brevard Public Library, Tavares 
Public Library, and the Palm Beach County Headquarters. Two of 
these projects were completed in this year, Jacksonville and Palm 
Beach County. The other two projects are expected to be completed 
within the coming fiscal year. 



TIVLE III — INTERLIBRARY COOPERATION 

All projects under this title are continuing in nature. The 
Florida communications network continues to serve all residents with 
materials and information. Two new university libraries were added 
to the network in FY 73. This means that there are now fifteen li- 
braries participating on this network and making almost six million 
volumes available to the residents of the state. No matter where 
they reside, books were supplied through interlibrary loan and re- 
search and informational items were supplied by means of the network. 

The Florida Union List of Serials project has been completed 
during FY 73. Distribution is expected during the first quarter of 
^=•5 74. 

ERIC 
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A third project to determine areas of interlibrary cooperation 
was proposed for this year but was not completed (See Title III - 
Project 3 report) . 



The goal for Florida's Long-Range Program for library service is 
the development and improvement of libraries and library systems that 
will meet the informational, educational and recreational needs of the 
residents of Florida* 

In order to iiurther this goal and because LSCA was funded at a 
low level under a continuing resolution, Florida funded largely only 
continuing projects that would further the objectives set forth in 
the Florida Long- Range Program. 

In general, the State Agency, through its consultant and profes- 
sional services, library resources and other statewide library services, 
provided leadership, promoted service through other agencies, coordinated 
various library resources and worked toward the achievement of standards. 

The development of cooperative library systems, aimed at efficiently 
providing a full range of library services, represents an important ob- 
jective for Florida. Basic development of libraries is still necessary 
in twenty-four counties without county-^wide library service. During 
FY 73, two counties were able to develop library service on a county- 
wide basis. Much continued effort will be needed to secure library ser- 
vices for all counties in Florida. 

Regional resource centers continue to make subject and reference 
resources available to every resident in Florida by means of the com- 
munications network* An evaluation ot the resource center concept and 
performance was done in FY 73. Results showed that a strengthening or 
unification of the philosophy was necessary to be more effective . The 
coming fiscal year should see a policy implementation for regional re- 
source centers and a collection evaluation. 

The provision of fast and efficient centralized book processing 
which would adequately serve public libraries and state institution 
libraries is an objective which saw much improvement in FY 73. An 
increase of from eleven to nineteen libraries or library systems using 
the center was seen. A continual public relations and information pro- 
gram is in effect to encourage use of centralized book processing by 
local libraries. 

Various types of programs were funded during FY 73 which worked 
toward developing within state institutions, public libraries and the 
library for the blind and physically handicapped, operational formats 
which were designed to increase library use by the public and special 
identifiable groups. Although most projects were continuing in nature, 
\} ;e were projects for the economically disadvantaged, the aged, a 
ERJC -ant project, drug abuse education project, projects to develop 
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colloctions and programs J n state institutions and at the library 
for the blind ani physically handicapped. A sub-regional program 
for the blind and physically handicapped has also started* Some 
of the programs were so basic as to be considered developmental. 
Others were more sophisticated and worked on programming and coor- 
dinating materials with people through the use of programming. The 
serious defect in this fiscal year was the reduction of the funding 
level. All of the projects mentioned here suffered a 47% decrease 
in proposed budgets for the projects. This hampered the effective- 
ness of the projects in meeting stated objectives. 

The Florida Union List of Serials project has been addressed 
to the objective of compiling and publishing bibliographic sources 
to the various materials and media that would be of Uvse to the li- 
braries in Florida. This is the final year of the project. Dis- 
tribution and Utilization will be necessary before an evaluation 
of the project is possible. The Union List should stimulate coop- 
eration between libraries of all types. 

All projects can be identified as working toward specific ob- 
jectives of the Florida State Plan. Within individual project reports 
which follow, these specific objectives can be identified. 



There are several significant developments which have affected 
the extension and improvement of library services in FY 73. Mr. Cecil 
P. Beach assumed the position of State Librarian on July 1, 1972. . 
Mrs. Virginia C. Grigg/ formerly Acting State Librarian became the 
Bureau Chief of the Bureau of Library Development. Also in July Mr. 
Glenn Tripplett became Bureau Chief of the Bureau of Book Processing 
which had just movod its headquarters from Winter Park to Tallahassee. 

Several pieces of legislation concerning libraries were intro- 
duced and passed the Legislative Session during this fiscal year. 
Legislation was passed which revised Florida Statutes 257.17 — Oper- 
ating Grants and allows state operating grants to be funded up to 
twenty-five percent of the local funds expended during the preceding 
fiscal year. (See attached) 

Florida Statutes 257.19 — Establishment Grants enables newly 
developed library systems in counties or municipalities to receive, 
without proration, up to fifty thousand dollars during their first 
year of operation. (See attached) 

Florida Statutes 257*191 and 257.192 provide for state funded 
construction and program grants* These pieces of legislation were 
designed to enable the state to replace federal funds when they were 
not awarded to the state. (See attached) 
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Ch. 287 



CHAPTER 257 
STATE LIBRARY 



267.01 
257.02 
257.031 

267.04 



267.05 

267.06 
267.08 

857.12 

267.13 
267.14 

267.15 



State library I creation; administration, 
Members of council; appointment. 
Organization of council; appointment 

of state librarian, 
Publications, etc., received to constU 

tute part of state library; powers 

and duties of division. 
Copies of reports of state departments 

furnished division. 
Annual report of division. 
Division to submit budget to legisla- 
ture for appropriations. 
Division of library services authorized 

to accept, etc.i federal funds. 
DeflnltloTJs; SS257.14-267.26. 
Division of library services; rules and 

regulations. 
Division of library services; standards. 



257.01 State librarys creation; adminlstra* 
tlon.—There is created and established the 
state library which shall be located at the 
capital. The state library shall be adminis- 
tered by the division of library services of the 
department of state- There shall be an advisory 
coundl to the division consisting of thirteen 
members to be known as the state library 
council. 

.<a^/i*^K;"^V ^^'AiVh 1^^; COL 1«7; f), ch. 63-39; MlO. ch. 
bd^l06; UU ch. 6^; Jl. ch. 70-250; |1. ch. 71^79; iw/ch? 73- 

257.02 Members of council; appointment.--- 

(1) The members of the council shall be 
appointed by the department of state. Of the 
members first appointed, four shall be ap* 
pointed fo! terme of two years, four for terms 
of three years, and five for terms of four 
years. Subsequent appointments, except for 
filling vacancies, shall be for the full term of 
four years» Vacancies shall be for the period 
of the unexpired term. 

(2) Members of the council shall serve 
without compensation but shall be entitled to 
receive reimbursement for traveling expenses 
as provided in §112.061. The council shall 
meet a minimum of four times a year. 

(3) The department of state may, in mak- 
ing appointments, consult the Florida library 
association and related organizations for sug* 
gestlons as to persons having special knowl- 
edge^ and interest concerning libraries. 

Hiitorf.-~ir ch. mit U35; COL leM: ch. e30»; ill, 
ch> 63<460; iilO. 35. ch. 6M06; ch. «».353: |2. Ch 70*»0: 
II. ch. 70-439; |1, ch. 7i m 

257.031 Organization of council; appoint* 
ment of state librarian.— 

(1) The officers of the state library coun- 
cil shall be a chairman, elected from the mem- 
bers thereof, and a secretary, who shall be li- 
brarian of the state library and who shall be 
a person trained in modern library methods, 
not a member of the coun'.il. The state li- 
brarian shall be appointed by the department 
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of state and shall ^erve as the director of 
the division of state library services of the 
department of state. The department of state 
may, in making the appointment of state U- 
brarlan> consult the members of the state !!• 
brary council. 
(2) The state librarian shall: 

(a) Keep a record of the proceedings of 
the coimcllj 

(b) Keep an accurate account of the dt* 
vision s^flnancial transactions; 

(c) Have charge of the work of the di- 
vision in organizing new libraries and im- 
proving those already established; and 

(1) In general, perform such duties as 
may, from time to time, be assigned to him by 
the department of state. 

257.04 Publlcatlotia, etc*i received to constK 
tute part of state library] powera and duttea 

Of division.—- 

<1) All books, pictures, documentSi publica- 
tions, and manuscripts received through gifts, 
purchase, or exchange, or on deposit from any 
source for the use of the state, shall constitute 
a part of the state library, and shall be placed 
therein for the use of the public, under the 
control of the division of library services of the 
department of state. The division may receive 
gifts of money, books or other property which 
may be used or held for the purpose or purposes 

?iven; and may purchase books, periodicals, 
urniture and equipment as It deems necessary 
to promote the efficient operation of the service 
it is expected to render the public. 

(2) The division may, upon request, give as* 
sistance, advice and counsel to all school, state 
institutional, free and public libraries, ani to all 
communities in the state which may propose to 
establish libraries, as to the best means of es- 
tablishing and administering them, selecting and 
cataloging books, and other details of library 
management. 
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(3) The division may issue printtd material, 
fluch lists and circulars of fnforn.atlon» and 
In the publication thereof mav cooperate with 
state library commissions and libraries of other 
states in order to secure the more ecohomical 
administration of the work for which it is 
formed. It may conduct courses of ]lbrar> in- 
struction and hold librarians' Institutes in vari- 
CU8 parts of the state. 

(4) Said division shall perform such other 
services in behalf of the state public libraries 
as it may consider for the best interest of the 
atate. 

HliUrf.<^M. ch. lOm, COL 1610; |4. ch. t|10. 

31. ch. IMK: in. ch. it-nr 

257.C5 Copies of reports of state depart- 
ments furntsheU division.^ 

(1) A "public document" as referred to in 
this section shall be defined as any annual, bt* 
enniali regular or special report or publication 
of which at least Ave hundred copies are 

{irlnted and which may bo subject to distribu* 
ion to the public. 

(2) Each and everv state official, state de^ 
partment, state board, state coiiri. or state 
agency of any kind, Issuing public documents 
shall furnish the division of library services 
of the department of state twenty-five copies of 
each of those public documents^ as issued, for 
deposit in and distribution by the division. How- 
ever, if the division Shalt so request, a^ many 
as twenty^flve additional copies of each public 
document shall be supplied to it. 

(3) It shall be the duty of the division to; 

(a) Designate university, college and pub- 
lic libraries as depositories fpr public docu* 
ments; 

(b) Provide a system of distribution of the 
copies furnished to it under subsection (2) to 
such depositories; 

(c) Publish a periodic bibliography of the 
publications of the state. The division is author- 
ized to exchange copies of public documents for 
those of other states, territories and countries. 
Depositories receiving public documents under 
thi3 section shall keep them in a convenient 
I^^rm accessible to the public. 

(4) The division shall also be furnished by 
any state official, department or a^i:ency having 
charge of their distribution, as isjued, bound 
journals of each house of the legislature; acta of 
the legislature, both local or special and general; 
annotated acts of the legislature; and revisions 
and compilations of the I^ws of Florida. The 
number of copies furnished shall be determined 
by requests of the division, which number in no 
case shall exceed twenty-five copies of the par* 
ticular publication and, in the case of legislative 
acts, annotated legislative acts, and revisions 
and compilations of the laws, not more than two 
copies. 

(5) In any case in which any state official, 
Estate department, state board, state court, or 

state agency of any class or kind has more than 
\y copies of any one kind of publication from 



time to time heretofore issued, he cr It ahalli 
upon request of the division, supply said divi« 
sion with one copy of each such publication lor 
deposit in the state library. 

HUtory.-l\ cH KriTM, 1925; COL 1691; |l, ch. 2',^. 1943; 11, 

cr.-|li).u Jouraa.'! ol tb« UtiiUt«N. 

257.06 Annual repc^^ of division.- The di- 
vision of library services of the department of 
atate shall, prior to March 1 of each year, make 
a report to the governor, which report shall c^how 
the condition of the state library and library con- 
ditions and progress in Florida and shall con* 
tain a detailed atatement of the expenses of the 
division. This n^iorit when printed, shall be pre- 
sented to the legislature and distributed by the 
division. This report and other printing and 
binding for the division shall be pHnted under 
the same regulations as other reports of the ex- 
ecutive officers of the state. 

Hiitory.^W, ch. 1027S. 1»5: COL M. ch. 63-39; MlO. 36. 
eh. 6>l()f; |2rch. 694Wj il, ch. ^MM, 

257.08 Division to submit bi^dget to Iegl$la« 
ture for appropriations.— To carry out the 
provisions or this ch.'^pter, the division shall sub- 
mit to the department of state its budget for 
maintenance as a basis for appropriations. 

^ Hl»ury.--tl. ch. mn, l»5: COL U9i: |4. eh. 1301: 
}5. eh. 6M0«i \%U eh. «M53. 

257.12 Division of library services author« 
ized to accept, etc., federal iund8«~ 

(1) The division of library services of the 
department of state Is authorized to accept, re* 
celve, administer and expend any moneys, ma« 
terials or any other aid granted, appropriated^ 
or made available by the United States or any 
of its agencies for the purpose of giving? aid to 
libraries and providing educational libraty serv- 
ice In the state. 

(2) The division is authorized to file any 
accounts required by federal law or regulation 
with reference to receiving and administering 
all such moneys, materials, and other aid for 
said purposes; provided, however, that the ac- 
ceptance of such moneys, materials, and other 
aid shall not deprive the state from complete 
control and supervision of its library. 

Klitory.-lll. r ch. m7«. IISI; |4. ch. i3-3k\ ||10. 2S, cK 
CB-IOft; 111. ch. e9«)53. 

257.13 Definitions; §§257.14-257.25.— The fol- 
lowing terms, when used in §§257,14*26125 or 
the rules, regulations and orders made pursuant 
hereto, shall be construed, respectively: 

(1) **Population" means the latest reliable 
annual estimate of midyear population made by 
some state agency which is approved by the di- 
vision of library services of the department of 
state. 

(2) "Library unit" means alt libraries op- 
erating under a single administration in any 
given area of the state wherein there is county 
participation. 
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(3) "Muntclpal library'* means any library 
operated by a municipality the* siTvices of which 
are available to the entire county and which 
meetd minimum stnndurdH established by the 
division of library services. Any municipiU li* 
brary, as defined by this subsection^ shall he 
considered a library unit for the purposes of 
subsection (2)» except that the provisions of this 
subsection shall not apply with respect to §257.20. 

auuri.-ll. ch. iUM; M. ch. «}0I; 1110, th. IS'IM; 

257.1-1 Division of library services; rules 
and regulations.— The division of library serv-* 
ices may m*Tke all necesisary and reasonable rules 
and regulations to carry out the provisions of 
§§267,13-257.25. 

257.15 Division of library services; stand- 
ards.—The division of library services shall 
establish reasonable and pertinent operating 
standards for pubtic libraries under which coun- 
ties mainlaininx a tVeo library, itce library serv- 
ice by conttact or municipal libraries shall be 
eligible to receive state moneys. 

HtiUrj.^O, ch. «l-403i ch. a30«: ||10, )5. ch. eMO«; 

257.16 Reports.— All library units receiving 
grants under §§267.13-257.25 shall file with the 
division of library services on or before Decem- 
ber 1 of each year a flnanciat report on its 
operations and furnish the said division with 
such other information as said division may re* 
quire. 

KitUry.-M. ch. ^Um-, U, ch. flSOt: IUO« ». ch. e»*lC«; 
i^U eh. eftOSX 

257.17 Operating ^rants.-Any county 
which establishes or maintains a free library or 
which gives cr receives free library service by 
contract wnth a municipality or nonprofit library 
corporation or association within said county, or 
any municipality which establishes or main* 
tains a free library, shall be eligible to receive 
an annual operating grant of not more than 25 
percent of all local funds expended during the 
preceding fiscal year by said county, by said 
municipality, or by said county and municipality 
or nonprofit library corporation or association, 
for the operation and maintenance of a library 
unit. Any county which joins with one or more 
counties to maintain a free library or contracts 
with another county or with a municipality in 
another county to receive free library service 
shall be eligible to receive an annual operating 
tfrant of not more than 25 percent of the local 
funds which said county expended during the 
preceding fiscal year for the operation and main* 
tenance of a jointly maintained free library unit 
or free library service. No county or municipality 
shall be eligible to receive a grant unless the 
total operating budget of the library unit is at 
least twenty thousand dollars. Counties or 
municipalities establishing free public library 
service for the first time may submit a certified 



cop^ of their appropriation for library service, 
ancl their etlgibillty to receive an operating grant 
shall be based upon said appropriation. 

Htitory,-*M. ch, 61-404; 11. ch, ?i247; |3. ch, Umi |1. ch. 

257.18 Eoualliatton grants.- Any county 
or municipality qualifying for an operating 
grant in which the appropnation for the library 
unit from all local sources is equivalent to the 
yield of a one-mill county tax or one dollar per 
capita* whichever is less, and whose eaualizatlon 
facior is less than one dollar, shall be eligible 
to receive an equalization grant computed by 
multiplying the population of the county by the 
difference between one dollar and the equall^a^ 
tion factor. The equalization formula shall be 
computed annually for each county by the divi- 
sion based upon the ratio of each county's contri- 
bution to the state full value of assessment of 
property to the actual contribution to actual 
assessment of the state. The level of assessment 
of property for each county shall be determined 
by the state agency authorized by law, which 
shall certify the results of such determination to 
the division. During the initial year that this 
formula is used to compute the grants, no par- 
ticipating county' will receive less equalization 
money than it received pursuant to the formula 
employed in Hscal 1972-1973. 

Hlatory.HH}. ch. 61-40?; H ch. 72-353; f2. ch. 73-138. 

257.19 Establishment grants.— Orants for 
the establishment or extension of library service 
may be paid for one year only to any county 
Joining a regional library or to two or more 
counties forming a regional library or to any 
county contracting with a municipal library 
having a municipal budget of over twenty 
thousand dollars. An establishment grant shall 
equal, and be in addition to* the total grant 
(operating and equalization) to which a cot nty 
is otherwise entitled, provided that no eslab* 
lishment grant shall exceed fifty thousand 
dollars. For the purposes of this section, §257.« 
21 shall not be applicable. 

HUU>ry.*|7, ch. 61-403; |3. ch. 73-138. 

257.191 Construction grants--The division 
of library serviced is authorized to accept and 
administer library construction moneys appro- 
priated to It and shall allocate such appropria- 
tion to municipal, county, and regional libraries 
in the form or library construction ^ants on a 
matching basis. The local matching portion 
shall be no less than 60 percent. The division 
shall establish regulations for the administra- 
tion of library construction grants and promul- 
gate them pursuant to §267.14. For the purposes 
of this section, §257.21 shall not be applicable. 

K{«lory.^(4. ch. 73t38s 

257.192 Program granU.-The division of 
state library servi'^es is authorized to accept and 
administer appropriations for library program 
grants and to make such grants in accordance 
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with the KJorida long»range program for library 
•ervices. 

257.20 Determination of municipal fiscal 
year,— Where county and municipal fiscal yeara 
do not coincide, tlie municipal appropriation for 
the municipal flscal year endlni' during the 
county fiscal year for which grants are given 
shall be used for calculating the grant. 

2^7.21 Maximum grants allowable.— Any re« 
ductlon In grants because of insufficient funds 
shall be prorated on the basts of maximum 
grants allowable. 

257.22 Division of library services; alloca- 
tion of funds.— The moneys herein approprl* 
ated, and any moneys that may be hereaiter 
appropriated for use by counties or municipali- 
ties maintaining a free library or free library 
oervice, shall be administered and allocated by 
the division of library seivices in the manner 
prescribed by law. On cr before November I, for 
the current year, and on or before November 1 of 
each year thereafter, the division shall certify to 
the comptroller the amount to be paid to each 
county or municipality, and the comptroller shall 
issue warrants to the respective boards of county 
commissioners or chief municipal executive au- 
thorities for the amount so allocated. 

RliUry.-ltO. ch. eiHOS; |i, ch. 63-)4: Hl^ 35. ch. flMM' 

257.23 Application for grant.— 

<1) The ooard of county commissioners of 
any county desiring to receive a grant under the 
provisions of §§257.13-257.25 shall apply there* 
'for to the division of library services on or before 
October 1» for the current year, and on or before 
October I, of each year thereafter^ on a form to 
be provided by said division. In said application, 
which shall be signed by the chairman of the 
board of county commissioners and attested by 
the clerk of the circuit court, the board of county 
commissioners shall agree to observe the stari- 
Hards established by the division as authorized in 
§257.15, shall certify the annual tax income and 
the rate of tax or the annual appropriation for 
the free library or free library service, and shall 
furnish such other pertinent information as the 
division may require* 

(2) The chief municipal executive authority 
of any municipality desiring to receive a grant 
under the provisions of §§257.13-257.25 shall 
apply therefor to the division of library services 
on or before October 1 for the current year, and 
on or before October 1 of each year thereafter, 
on a form to be provided by the division. In the 
application, which shall be signed by the chief 
municipal executive officer and attested to by 
the clerk of the circuit court, the chief municipal 
executive authority shall agree to observe the 



standards established by the oivision, as autho« 
rized in §257.15, certify the annual tax income 
and the rate of tax or the annual appropriation 
for the fi'eo library, and furnish suclv other per* 
tincnt information as the division may require. 

257.24 Use of funds.— State fundi^ allocated 

to any county or municipality for a free library 
or free library service shall be expended only for 
library purposes in the manner prescribed by the 
division of library services. Such funds snail not 
be expended for the purchase or construction of 
a library building or library quarters, except 
such funds specifically appropriated for con- 
struction purposes as provided in this chapter, 

HUlory.-8 la. ch. 6|.40'i; §7, ch. U-m, ^. ch. 

267.25 Free library service.— The service of 
books in libraries receiving state funds shall be 
free and shall be made available to all persons 
living in areas taxed for library purposes. 

257.28 Compact.-The Interstate [Jbrary 
Compact ifi hereby enacted into law and entered 
into by this stale with all states legally joining 
therem m the form substantially as follows: 

INTERSTATE LIBRARY COMPACT 
The contracting states solemnly agree that: 
Article I 

Because the desire for the services provided 
by libraries transcends governmental bound- 
aries and can most effectively be satisfied by 
giving such services to communities and people 
regardless of jurisdictional lines, it is the polioy 
of the states party to this compact to cooperate 
and share their res|>onsibilities; to authorize 
cooperation and sharing with respect to those 
types of library facilities and services which can 
be more economically or efficiently developed 
and maintained on a cooperative basis; and 
to authorize cooperation and sharing among 
localities, states and others in providing joint or 
cooperative library services in areas where the 
distribution of population or of existing and po- 
tential library resources make the provision of 
library service on an interstate basis the most 
effective way of providing adequate and effi- 
cient service. 

Article II 
As used in this compact: 

(a) 'Tublic library agency" means any unit 
or agency of a local or state government oper* 
ating or having power to operate a library. 

(b) **Private library agency'* means any 
nongovernmental entity which operates or as- 
sumes a legal obligation to operate a library. 

<c) "Library agreement" means a contract 
establishing an interstate library district pur- 
suant to this compact or providing for the joint 
or cooperative furnishing of library services. 
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Article III 

(a) Any one or more public library agencies 
in a party state in cooperation with any public 
library agency or agencies in one o'^ more other 
party states may establish and muintain an In- 
terstate library district. Subject to the provisions 
of this compact and any other Jaws ot the parly 
states whicn pursuant hereto remain applicable, 
such district mavestablish« maintain and operate 
some or all of the library facilities and services 
for the atea concerned in accordance with the 
terms of a library agreement therefor. Any pri» 
vate library agency or agencies within an inter- 
state library district may cooperate therewith, 
assume duties, responsibilities and obligations 
thereto, and receive benefits therefrom as pro- 
vided in any library agreement to which such 
agency or agencies become party. 

(b) Within an interstate library district* 
and as provided by a library agreement, the per- 
formance of library functions may be undertaken 
on a joint or cooperative basis or msiy be under- 
taken by means of one or more arrangements 
between or among public or private library 
agencies for the extension of library privileges 
to the use of facilities or services operated or 
rendered by one or more of the Individual library 
agencies. 

(c) If a library agreement provides for 
ioint establishment, maintenance or operation of 
library facilities or services by an interstate li- 
brary district, such district shall have power to 
do any one or more of the following in accord- 
ance with such library agreement: 

1. Undertake, administer and participate in 
programs or arrangements for securing, lending 
or servicing of books and other publications, 
any other materials suitable to be kept or made 
available by libraries, library equipment or for 
the dissemination of information about li- 
braries, the value and significance of particular 
items therein, and the use thereof. 

2. Accept for any of its purposi:s under this 
compact any and all donations, and grants of 
money* equipment, supplies, materials, and serv- 
ices, (conditional or otherwise), from any state 
or the United States or any subdivision or agency 
thereof, or interstate agency, or from any in- 
stitution, person, firm or corporation, and re- 
ceive, utilize and dispose of the same. 

3. Operate mobile library units or equip- 
ment for the purpose of rendering bookmobile 
service within the district. 

4. Employ professional, technical, clerical 
and other personnel and fix terms of employ- 
ment, compensation, and other appropriate 
bi>nefitL; and where desirable, provide for tne in- 
8ts*vice training of such personnel. 

5. Sue and be sued in any court of com- 
petent jurisdiction. 

6. Acquire, hold^ and dispose of any real or 
personal property or any interest or interests 
therein as may be appropriate to the rendering of 
library service. 



7. Construct, maintain and operate a li- 
brary, including any appropriate branches there- 
of 

8. Dos'ich other things as may be incidental 
to or appropriate for the carrying out of an> 
of the foregoing powers. 

Article IV 

(a) An interstate library district which es- 
tablishes, maintains or operates any facilities or 
services in its own right shall have a governing 
board which shall direct the affairs of the district 
and act for it in all matters relating to Its busi- 
ness. Each participating public library agency in 
the district shall be represented on the governing 
board which shall be organized and conduct its 
business in accordance with provision therefor in 
the library agreement. But in no event ohall a 
governing board meet less often than twice a 
year, 

(b) Any private library agency or agencies 
party to a library agreement establishin^f an in- 
terstate library district may be represented on or 
advise with the governing board of the district in 
such manner as the library agreement may pro- 
vide. 

Article V 

Any two or moro. state Hbrary agencies of two 
or more of the party states may undertake and 
conduct joint or cooperative library programs» 
render joint or cooperative library services, and 
enter into and perform arrangements for the co- 
operative or joint acquisition, use, housing and 
disposition of items or collections of materials 
which, by reason of expense, rarity, specialized 
nature, or infrequency of demand therefor would 
be appropriated for central collection and 
shared use. Any such programs, services or ar- 
rangements may include provision for the ex- 
ercise on a cooperative or joint basis of any 
power exercisable by an interstate library dis- 
trict and an agreement embodying any such 
program, service, or arrangement shall contain 
provisions covering the subjects detailed in Art- 
icle VI of this compact for interstate library 
agreements. 

Article VI 

(a) In order to provide for any joint or 
cooperative undertaking pursuant to this com- 
pact, public and private library agencies may 
enter into library agreements. Any agreement 
executed pursuant to the provisions of this com- 
pact shall, as among the parties to thti agreement*. 

1. Detail the specific nature of the services, 
programs, facilities, arrangements or properties 
to whioh it is applicable. 

2. Provide for the allocation of costs and 
other financial responsibilities. 

3. Specify the respective rights, duties, 
obligations and liabilities of the parties, 

4. Set forth the terms and conditions for 
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duration» renewal, termination, abrogation, dis* 
posal of joint or conimon property, if any, and all 
other matters which may be approriate to the 
proper effectuation and performance of the 
agreement. 

(b) No public or private library agency shall 
undertake to exercise itself, or jointly with any 
other library agency, by means of a library agree- 
mcnt any power prohibited to such agency by the 
constitution or statutes of its state. 

(c) No library agreement shall become effec- 
tive until filed with the compact administrator 
of each state involved, and approved in accord* 
ance with Article VII of this compact* 

Article VII 

(a) Every library agreement made pursuant 
to this compact shall, prior to and as a condition 
precedent to its entry into force, be submitted 
to the attorney general of each state in which a 
public library agency party thereto is situated, 
who shall determine whethar the agreement is in 
proper form and compatible with the laws of his 
state. The attorneys general shall approve anv 
agreement submitted to them unless they shall 
find that it does not meet the conditions set forth 
herein and shall detail in writing addressed 
to the governing bodies of the public library 
agencies concerned the specific respects in 
which the proposed agreement fails to meet the 
requirements of law. Failure to disapprove an 
agreement submitted hereunder within ninety 
days of its submission shall constitute approval 
thereof. 

(b) In the event that a librarv agreement 
made pursuant to this compact shall deal in 
whole or in part with the provision of services 
or facilities with regard to which an officer or 
agency of the state government has constitution- 
al or statutory powers of control, the agreement 
sh^Wy as a condition precedent to its entry into 
ioYce, be submitted to the state officer or agency 
having such power of control and shall be ap* 
proved or disapproved by him or it as to all mat- 
ters within his or its jurisdiction in the same man* 
ner and subject to the same requirements 
governing the action of the attorneys general 
pursuant to paragrai)h <a) of this article. This 
requirement of submission and approval shall 
be in addition to and not in substitution for the re< 
quirement of submission to an approval by the 
attorneys general. 

Article VIII 
Nothing in this compact or in any library 
agreement shall be construed to supersede, alter 
or otherwise impair any obligation imposed on 
any library by otherwise applicable law, nor to 
authorize the transfer or disposition of any pro- 
perty held in trust by a library agency in a man* 
ner contrary to the terms of such trust. 



Article IX 

(a) Any public library agency party to a li- 



brary agreement may appropriate funds to the 
interstate library district established thereby in 
the same manner and to the same extent as to a 
library wholly maintained by it and, subject to 
the laws of the state in which such public library 
agency is situated, mav pledge its credit in sup- 

Eort of an interstate library district established 
y the agreement. 

(b) Subject to the provisions of the library 
agreement pursuant to which it functions and 
the laws of the states in which such district is sit* 
uated, an interstate library district may claim and 
receive any state and federal aid which may be 
available toUbrary agencies. 

Article X 

Each state shall designate a compact admin- 
istrator with whom copies of all library agree* 
ments to which his state or any public library 
agency thereof is party shall be filed. The admin- 
istrator shall have such other powers c^s may be 
conferred upon him by the laws of his state and 
may consult and cooperate with the compact ad- 
ministrators of other party states and take such 
steps as may effectuate the purposes of this 
compact. If the laws of a party state so provide, 
such state may designate one or more deputy 
compact administrators in addition to its com* 
pact administrator. 

Article XI 

(a) This compact shall enter into force and 
effect immediately ur/on its enactment into law 
by any two states. Thereafter, it shall enter into 
force and effect as to any other state upon the 
enactment thereof by such state. 

(b) This compact shall continue in force with 
respect to a party state and remain binding upon 
such state until six months after such state has 
given notice to each other party state of the re- 
peal thereof Such withdrawals shall not be con- 
strued to relieve any party to a library agreement 
entered into pursuant to this compact from any 
obligation of that agreement prior to the end of 
its duration as provided therem. 

Article XII 

This compact shall be libe/ally construed so 
as to effectuate the purposes thereof The pro- 
visions of this compact shall be severable and if 
any phrase, clause, sentence or provision of 
this compact is declared to be contrary to the 
constitution of any party stale or of the United 
States or the applicability thereof to any govern- 
ment, agency, person or circumstance is held 
invalid, the validity of the remainder of this 
compact and the applicability thereof to any 
government, agency, person or circumstance 
shall not be affected thereby. If this compact 
shall be held contrary to the constitution of any 
state party thereto, the compact shall remain in 
full force and effect as to tne remaining states 
and in full force and effect as to the state affected 
as to all severable matters. 

Hitlory.-SI. ch. 72 i:>r 
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Ch. 257 



STATE LIBRARY 



Ch, 267 



257.29 Compliance with local laws. -No 
city, towni county, library system, library dis- 
trict, or other political subdivision of this slate 
shall be party to a library agreement which pro- 
vides for the construction or maintenance of a 
library pursuant to Art. Ill, subdivision (c)7. of 
the compact, pledue its credit in support of such a 
library, or contribute to the. capital financing 
thereof except after compliance with any laws 
applicable to such cities, towns, counties, library 
systems, library districts, or other political sub- 
divisions relating to or governing capital outlay 
and the pledging of credit. 

HUlory.-»i. th. n \M. 

257.30 State library agency.— As used in the 
compact, *'state library agency/* with reference 
to this stale, means Florida state library or 
agency designated by the secretary of state. 

Hiilory.-ll. ch. 72 1^7. 

257.31 Appropriations.— An interstate li- 
brary district lying partly within this state may 
claim and be entitled to receive state aid in sup- 
port of any of its functions to the same extent and 
in the same manner as such functions are eligible 



for support when carried on by entities wholly 
within this state, For the purposes of computing 
and apportioning state aid to interstate library 
districts hereinafter to bo created, this state will 
consider that portion of the area which lies 
within this state as an independent entity for 
the performance of the aided function or func- 
tions and compute and apportion the aid accord- 
ingly. Subject to any applicable laws of thift nlate. 
such a district also may apply for and be cniitlea 
to receive any federal aid for which it may be eli- 
gible. 

HiiU>ry.~S4. ch. 721^7. 

257»d2 Compact adminlstrator.-The sec* 
retary of state shall be the compact administrator 
pursuant to Art. X of tha compact. The secretary 
of state may appoint a deputy compact adminis* 
trator pursuant to said article. 

257.33 Notices.- In the <Fvent of withdrawal 
from the compact, the secretary of slat* shall 
send and receive any notices required by Art. XI 
(b) of the compact. 
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FLORIDA 

FY 73 ANNUAL REPORT 
LSCA TITLE I 
PROJECT 2 



STATEWIDE LIBRARY SERVICE 



The Florida Long-Range Program for Library Service states as its 
overall goal: The statewide development and improvement of li- 
braries and library systems that will meet the informational i 
educational and recreational needs of the residents of Florida* 
This project provided a variety of activities planned to contri- 
bute to the attainment of this goal. 

The project featured the following activities J 

a. Statewide Program for Children and Youth $11,000 

"Mysterious Readers and Company" was the theme of the FY 73 
summer reading program* 78 libraries participated in the 
program with approximately 42,500 children registered in the 
program, 

b. Traveling Book Exhibits $230 

Collections of new children's books circulated and were 
examined to 12 libraries. Only one exhibit circulated in 
this fiscal year, 

c. Creative Programming for Children $3|124 

This project features traveling puppet materials and scripts 
prepared by a creative media specialist. The puppet shows 
have been circulated to approximately 60 libraries monthly. 
3/161 performances have been given in these libraries with 
a total attendance of 159,788 people. This makes an average 
attendance of 50 people at any given show. The media spe- 
cialist also did creative programming for children workshops 
in six locations around the state which featured multi-media 
programming ideas. 

d. Trustees and Friends Program $797 

A series of trustees and friends workshops were held in four 
locations statewide. The workshops featured legislators from 
each area giving information on the state role in providing 
library service. 
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The "Intercom"/ an occasional newsletter for trustees and 
friends was published several times during the year advising 
them on matters relating to library services and funding. 

e. Project Librarians Conferences $9|020 

Two project librarians conferences were held during the FY 73 
fiscal year. The theme for both was planning and evaluation/ 
which was a direct outgrowth of the HEW sponsored institutes 
on the same topic. The first was held in Tampa on September 
27-28/ 1972 and involved 48 participants. The second was held 
May 30-31/ 1973 in Orlando and involved 50 participants. The 
product of both conferences was a local long-range plan for 
library service from all uouuties. 

f. Florida Public Library Standards Project $2/053 

A revision of the Florida Public Library Standards has been 
developed in cooperation with the Florida Library Association. 
Copies are being prepared for distribution to all public li- 
braries. 

3* All of the above described play a valuable role in providing 

services and benefits statewide. The activities enhance services 
local libraries give patrons as well as assist in establishing 
the State Library in its leadership role. 

4. The project has enabled the State Library to meet numerous ob- 
jectives in its Long-Rancje Program for Library Services. It 
also allows the State Library to take valuable steps in meeting 
the American Library Association Standards for Library Functions 
at the State Level. 
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STATE LIBRARY AGENCY SERVICES 



The Florida Long-Range Program for Library Service states as one 
of its goals; The provision by the State Library Agenoy of li- 
brary service directly, the promotion of services through other 
agencies, the coordination of various library resources, financial 
aid to libraries and required services through standards and regu- 
lations (Section IX-1) . This project features aspects of the 
Division of State Library Services which support efforts in reach- 
ing this goal. 

These projects represent the rftate Library Agency *s efforts to 
develop, improve and enhance library services in Florida's public 
and state institution libraries: 

« 

a» Specialist Coni^ultant Services 

An increased effort was made during FY 73 to have consultants 
visit, at least once during the year, each county. This visit 
was made in a liaison or field consultant capacity as opposed 
to the specialist consultant fvinction. The liaison consultants 
met with librarians, trustees, friends groups and local govern- 
mental representatives. Consultants worked vigorously in the 
areas of specialization assigned them, i.e. youth services, 
adult services, institutions, physically handicapped, construc- 
tion, library programs, development, publicity and statistics 
collation. 

b. Library Resources 

The State Library Agency has the responsibility for providing 
each citizen of the state with library resources, whether it 
is directly to the individual of through a local library. 

Collection building and reference services are the mainstays 
of this effort. This section of the library has evidenced 
increased usage during FY 73. (See Title III, Project I). 

c. Strengthening the State Agenoy 

It has been planned to provide an evaluation unit with per- 
sonnol trained in planning and evaluation. This unit would 
have been responsible for planning and designing evaluation 
models to benefit not only the State Library but all of 
Florida^ s libraries. Unfortunately, the State Library was 
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not given authorization to staff and initiate this unit. 

3. Several difficulties have caused effectiveness harm. The consul- 
tant staff has had a position vacancy during the year which causes 
overload on other consultants as well as causing some counties to 
be without an assigned liaison consultant. 

The Library Services section has a tremendous handicap in the 
physical limitations of the state library facility. The collec- 
tion is currently filling the available sljelf space which precludes 
increasing its sise. The same is true specifically for the refer- 
ence collection. The planned new State Librt^ry building, due to 
open in early 1976, will solve this problem and allow for greater 
collection effectiveness. 

A new program; which was denied by the State Legislature, was a 
film center to be housed and operated by the State Library. The 
provision of 16mm films and other media by the state has had tre- 
mendous support statewide by libraries. It is intended that in 
FY 74 an identical request will be made. 

4. A conscious attempt has been made by the State Library to work 
toward meeting the standards of the Standards for Library Func- " 
tions at the State Level . All functions in this publication which 
are authorized in Florida by law are addressed. The objectives of 
the Florida Long-Range Program follow the functions as stated in 
this publication. 
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TECHNICAL PROCESSING CENTER 



1. The Florida Long-Range Program for Library Service states as one 
of its goals: The provision of fast and efficient centralized 
processing in order to relieve public libraries, state institu- 
tion libraries and libraries for the physically handicapped from 
administering technical service units (Section XII--4) . This pro* 
ject attempts to meet this goal. 



2. During FY 73 , 52,811 books were processed. This is a decrease 
from FY 72 of 5,995 volumes. This decrease is partly caused by 
a shift book ordering policy adopted by the Book Processing Cen- 
ter which resulted in the loss of three large libraries; Orlando, 
Brevard County and West Palm Beach. 

Highlights of the year include increased membership of 57%. In 
FY 72, 11 libraries were members; in FY 73, 19 libraries were 
members. Increase in membership has been attributed to improved 
service. Emphasis for service was placed on speed, accuracy and 
quality to produce the following results: (1) processing time 
reduced by 350%, from a 7'-week average to a 2-week average; (2) 
tighter quality control to guarantee less than a 2% error rate 
in books processed; and (3) catalog card production raised to 
the highest level of quality ever. 



3. A major difficulty experienced by the Book Processing Center has 
been that of excessive overhead costs associated with the present 
location of the Center at the Northwood Shopping Mall. These 
costs amounted to well over 50% of the total operating expenses 
in FY 73. Until the Center moves to the new state library building, 
this expensive overhead wil.l continue. 



4. A number of the evaluative criteria in the Florida Long-Range 
Program for Library Service have been addressed during the year. 
Membership increases and processing efficiency have successfully 
improved. In terms of volume processed annually, the Center has 
not been successful in increasing volume by 10% this year. It 
was intended that six new member libraries be added annually, and 
in fact, eight were added in FY 73. 
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MANPOWER DEVELOPMENT- -CAREER DEVELOPMENT 



The Florida Long-Range Program for Library Services states as 
one of its goals: The provision of qualified personnel in all 
state institution and public libraries in Florida. (Section XX- 
12), This project supports the above stated goal, 

a. Professional Training Salary Grants $50,839 

Salary grants were awarded to 15 individuals representing 
nine public libraries and one state institution and the 
library for the blind and physically handicapped. All of 
these grant recipients will return as professional librar- 
ians to the sponsoring libraries and benefit the service 
program. 

b. In-Service Training Scholarship $340 

For the first time, grants have been made available to li- 
brary staff members in Florida libraries to attend nation- 
wide conferences, institutes or seminars on topics pertinent 
to library service. The librarian or librarians attending 
such meetings will then do in-service training or assist in 
workshops in Florida. One institute was attended this year 
at the University of Wisconsin. It was entitled, ''The New 
Adult Reader and His Reading." The Central Florida Regional 
Library director and one State Library consultant attended. 
They are now planning a workshop on this topic to be held in 
FY 74. 

The professional training grant program and the in-service train- 
ing scholarships are only a portion of the manpower development 
and career education program. The State Library Agency publishes 
"Job Opportunities in Florida," a quarterly publication describing 
professional and para-professional vacancies in libraries of all 
types in the state. Also, an active file of persons interested 
in working in Florida libraries ie kept, with resumes when possible. 
Libraries then come to the state agency when they are recruiting. 

The criteria for providing trained personnel in Florida libraries 
has been met in full in FY 73. The goal in this objective is to 
provide 15 new professionals annually in the state through train- 
ing grants* 
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STATEWIDE PUBLIC LIBRARY SYSTEMS DEVELOPMENT 



1, The Florida Long-Range Program for Library Service states as one 
of its goals: The development of cooperative systems aimed at 
efficiently providing a full range of library services. (Section 
X-2)» This project attempts to meet tMs goal* 

2, At the beginning of FY 73 ^ seven counties in Florida had no li- 
brary services. During FY 73, Liberty County joined the North- 
west Regional Library System and Wakulla County joined the Leon 
and Jefferson County Public Library. The population in Liberty 
County is 3,379 and in Wakulla County 6,308. Both counties are 
receiving bookmobile service from headquarters library as well 
as having branch libraries in their respective county seats. 

Also during this fiscal year, four planning grants of $3,000 each 
were awarded to the following counties: Broward, Polk, Sarasota 
and Charlotte. These grants were provided to allow plans for li- 
brary service to be developed in these counties. As a result, 
Broward County has organized into a county system; Charlotte has 
acquired Glades County and formed a regional library; Polk County 
is now investigating possibilities for a county-wide system, and 
Sarasota County is reorganizing its county library structure to 
make services efficient and effective* 

3. The librari' development program for Liberty and Wakulla County 
was received with overwhelming support by residents of these 
counties ♦ Both counties are rural and have a high percentage 
of low-income families • Programs in both counties have taken 
into consideration this fact and are developing collections and 
programs with this in mind, 

4. Criteria of the Florida Long-Range Program for library Service 
have been met. The criteria calls for two unserved counties to 
be developed annually, with 95% user satisfaction. 
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(1) County Commission of Broward County 
Broward County Courthouse 

Fort Lauderdale, Florida 33301 
305j 525-1641 

(2) County Commission of Polk County 
Polk County Courthouse 
Dartow, Florida 33830 

813x 533-1161 

(3) Charlotte County Public Library 
801 Northeast Aaron Street 
Port Charlotte, Florida 33950 
813i 629-9715 

(4) Sarasota County Public Library 
701 Plaza De Santo Domingo 
Sarasota, Florida 33577 

• 813» 958-0178 



Broward. County, 
District 12 



Polk County, 
District 8 



Charlotte County, 
District 10 



Sarasota County, 
District 10 
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SERVICE TO THE ECONOMICALLY DISADVANTAGED 



The Florida Long-Range Program for Library Service states as one 
of its goals t The development within state institutions and pub- 
lic libraries of operational foi-mats designed to increase library 
use by the public and special identifiable groups (Section XIII- 
5), This project supports the above stated goal. 



For items 2, 3 and 4 see specific project reports. 



I 



8/29/73 ' 

Phaae I Howard Project 

Target Group: Juvonilo eu\d yovmg adult resident 0 of an inpoverished 
black neighborhood charaoterized by sub-standard housing and a total lack of public 
transportation* 

Operational facility: an existing school library facility in the center 
of the neighborhood* 

The I'larion County School System provided the physical plants supplied 
janitorial services t and prooe&sed library naterials to insure compatibility with 
the existing classifioablon/oirculation oontrol systems. 

Central Florida Regional Libraiy supplied the Project Librarian, purchased 
books and 3celated materials for the collection, find oponsored Library programs. 

Objectives - I - To extend library service to the residents of this neighbor- 
hood who have never used nor most likely ever will make use of the Ocala Public Libraiy* 

II To acqixaint the target population with the wide variety of 
print and non~print media foroiats available for their use and oonsuaptioA. 

Ill To motivate the target population to develop basic reading 
skills as a prerequisite to: 

1) Infonaation access 

2) Skills Development 

3) Recreational Activity (i»e. leisure reading) 
l^pes of laaterials used to achieve these objects: 

ITon^-fiction titles relevant to the e:q)rossed interests of the 

tar^'ot population. 

Action oriented/low vocabulary fiction titles 
Periodicals 

Film strips/film loops 
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V 

-2- 

'\ 

Hecords/Tapea 

Ifowspapers/Poriodioals ' • * 

Pussies, etc. 

Libraiy sponsored pro^rans utilised to achieve the afore-nsntioned objectivesi 
Film Festivals 
Spontaneous stojy houro 
Puppet shows 
''Participation Canes" 

H/sterious Readers and Compaxiy - Sumer Reading* Pro^rani 
Publicity 

Announcement flyers were distributed to otudents enrolled in 
area schools (olcaentaiy and niddle schools) 

Colorful posters were displayed in public buildings, retail 
establisbjnents, churchea, etc* 

BulletiJi Boards were on display in area media centers • 

Response 

A) September 11, 1972 - December 12, 1972. Ho\^rard Project was 
open 20 hours per week, Monday through Jaturdao'. 

]>aring tliio thirteen week period of timer li80> area residents 
utilized the facilities of Howard Project (i.e. Books/Periodicals/ 
* Audio-visual Resources) 
Circulation: 1 , 35^ 

B) February 12 > 1973 - I Jay 11, 1973 - Howard Project was open 
20 hours per week - Monday - Saturday. 
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Duriiis tWta tMrteen week period of tiae, us?.ge inoroased to 2,023 area 
residents . 

Cixoulation 1,^$$ 

C) June 18, 1973 - July 25i 1973 - Kovard Project v;as open 30 houra per 
week, Ilondoy throu^li Friday. 

Ii966 youn^; people utilised the resources of Hov/ard Projeot during- this six- 
week period of time. 

8? residents were affiliates of H/steriouo Readers and Cotapany (Sunaer Reading; 
Progxtua) 

Circulation: 2»/i53 

LValuationj 

I Success: 

We experienced a sustained growth of target population response to the 

prograjn. 

liihra^y-sponsored activities (i.e» story hours, film festivals, puppet 
shows, etc.) always produced a capacity crov/d. 

V/e v/ere nost encouraged to witness a gradual pro^XH^sslon froni total coa- 
laitnent to non-print audio-vioued media to a oalancod usa^je of print/non-print 
materials. 

The third segaent of Howard Project (June-July, 1973) was enlianced by 
a remedial reading program - a nost logical coiapanion to our Pwject endeavors, 

II EnciJiQb ranee o: 

The potential of Hov/ard Project v/as Boaewliat comproiiised by our inability 
to recruit and retain '^catalyst" personnel. In spite of a voiy logical c/^-'in of 
supervisory coniaand (see attached copy), we were plagued v/ith abseentism, tardiness 
and turn-over in staff. 



Proposed Ilodifioationsj 

I r 

llatorialaj In light ol the more balanced usage or print/non-print format 
it would be most desirable to purchase illm strip/ tape cassette editions of hard 
cover titles in orcer that the user might view the Film Strip edition and then 
charge out the hard cover title for further exploration axid/ov development of read- 
ing skills* 

Activities: More spontaneous story hours and ''participation'* gaiaes should be 
iiaplexented* The users should be involved in eleaentaxy library routinei (i*e. 
shelving books, etoO 

It vould be desirable to supplement Hov;ard Project with a recreational prograa* 

Phase II Service to Rural Economically axii/ov Educationally Lisadvantased Persons 
Target Group: Residents of rural Citrus, Levy, and Ilarion counties* 

Said target population reflects an educational attainment level of or less and 

a median income of 35227* riPteen percent of the tartlet population have less than 

a fifth-grade education. 

Operational Facilities: Citrus-Levy County Bootoobile/Marion County 

Bookmobile • 

Types of Materials: 

/■^^ 

Non-Fiction titles pertainin^^ to c^pin^ skills developnent (i.e# con- 

\ 

suaer education, home economics, "how-to-repair" gkiidesj honie rcaintencuace and land- 
scaping, etc.) 

Action oriented/controlled vocabulary fiction titles. 

Periodical and Newspaper subscriptions to mee^ the expressed needs 
and special interests of the tar£;et population. 



Juvenilo naterials similar in scope to Howard. Projeot (ezoluding non-prinjb 
audio-visual materials! 

Objective I - To develop rapport viith the xnaral disadvantaged and to acquaint 
the non-user with the prograus and services of Central Florida Regional Libraxy# 

Objective II - To provide a relevant collection of materials in response to 
the expressed interests and special needs of the rural disadvantaged and to per- 
STiade the non-user to becoae a registered borro./er of the Central Florida Regional 
Libraay Syfitom» 

Objective III - To motivate the target population to develoj^ basic reading 
skills as a prerequisite to: 

l) Information access 
*- *'/ ■ 2) Skills Develop-nent 

3) Recreational Activity (i.e» loiBure reading) 
. Objective IV - To convince the rural disadvantaged that the library is a 
rolevaat, viable social institution worth/ of his support. 

Libraay Sponsored Programs: Stoiy hours at bookmobile stops supplemented 
with the Sunner Reading Program, To^storious Readers and Coaiparw* 

Ptiblicity: the following "avenuetJ' were utilised to promote this outreach 
endeavor: 

1) Newspaper releases 

2) Radio Announceaents 

3) Distribution of Bookmobile Schedules to area residents adjacent 

to scheduled stops 

U) Speaking engagenents before local service cluba and civic 
associations 



Marlon County - During tha expanse of time in question, 6 new booknobile 8top3 
voro irnplemanted and 6l faailtes wer en3X)lled as registered borrowers. 
Ciroulation: 915+ 

Citru8-Levy County- During the tenure of this Grant we implemented 10 ne'./ 
booloaobile stops - $ in each county. As a result, vre were able to extend service 
to 50 faailies* 

Circulation: $00 + 

Evaluation; 
Success 

Wo are reaching the rural non-user/v/e are supply ins; the target popu- 
lation with a relevant, practical variety of libraiy materials^ 

Encumbrances: 

The Internal Revenue Service and the U.S. Postal Corporation have de- 
clined to issue CFBh a bulk calling permit. Consequently, we have been unable to 
nail out our Regional Brochure and supplementaiy libraiy directories and booksaobile 
schedules to rural box holders in Citras, Levy and Marion counties. 

Suggested codifications: To work far core closely with ABB Adainistrators, 
Kight-to-read Co-ordinators, Ag Extension Personnel, and other such •^allied^' agencies 
in order to enhance our effectiveness in fufilling the afore stated objectives. 



?roas 5?ho;ncis L. Scott > 
Library Director 

So; Lino of SuporviQoixy Control - Howard Project 

It has coso tG vcy AttoAtion tKit tioto clcarlly dofined linea of ccc- 

cunication/supervision are needed in order to incure the xiaxinua offeotive- 

1*1 * 

nofis of Howard P>x>ieot* 

Ao of this date the following Table of Organization will be in effect j 
Roj^ional Libraay, Director - Responsible for the deteraination of Project 
goals and objectives; ijapleiaentation and administration of service pro- 
g^raas and evaluation of the effectiveness of the Project in meeting the 
needs of. the cornaunity which it servos. 

HowaxNi Kedia Specialist - Responsibility for the daily supervision of the 
Project • Specific eireas of supervisoiy concern are as follows: l) 5?o in- 
sure that the goals and objectives of the Project are being attained; and 
that the naxiiauci potential of the project is being tran.;jiitted to the coa-- 
xaunityj 2) Bo veriiy that established procedures aro being foll^owed as per 
Circulation Control; Dis^.ipline; Use of the l\cdia» etc* 
Project Librarian - To jjoplenent the service pro£iraia3 of Howard Project 
under the Administrative Guidelines of the icegional Libraiy Director 
and under the direct supervision of the Kedia Specialist* 

The Project Librarian nust work closely with the Kedia Specialist in 
the devolopnient of special progra^is, etc* which will provide oaxiiaaia beno~ 
fit to the Pix)ject clientele* The Project Librarian inust bo proapt^ 
courteous > dependable ^ and willing to accept adainistraiive diroctior/ 
constructive criticisai* 
CO.;. ,.Kr. Bedford. . .... . . 



LOOP - 1973 

Tho Jacksonville Public Library's Library Operated Outreach Program (LOOP) 
1973 featured both innovative services and operational changes* 

As in 1972, LOOP continued to offer books, films, story hours, read alouds, 
puppet shov/s, and enrollment in the Summer Reading Progracn» But LOOP 1973 had 
even more to offer in the way of services* For the first time, books and materials 
were taken to twelve Adult Basic Education Centers under the direction of Florida 
Junior College so that adults beginning to read might have some supplemental 
material* The program was expanded to include stops at alcoholic rehabili- 
tation centers, halfway houses, and sites of emergency child assistance pro- 
gramSi Storytelling took on a new meaning with LOOP'S varying approaches* 
There were stories accompanied by music and stories told by male LOOPers* .Figures 
were cut out of pellon, painted, and placed on a flannel board highlighted by 
black light to offer a new dimension in conveying stories from children's 
literature* 

Operational firsts for LOOP occurred in the LOOP 1973 program. The time • 
frame of the project was extended. LOOP 1972 operated during the summer months 
only, from June 12 through September 1 or less than three months* LOOP 1973 
began operation March 19, 1973 and ended August 31, 1973, lasting for over 
five months* LOOP operated for the first time during the winter months when 
children were in school* The nature of the program v/as altered somewhat v/ith 
the addition of the Adult Basic Education Centers and other adult focused 
centers as stops. LOOPers worked with the public at night, twice a week, 
for the first time in the program. Another operational first was the purchase 
of two bookmobiles for the project. In previous years, rental vans had been 
used* 



Three important factors in the IQO? program for 1973 were the materials, 
stdff> end stops selectedi 

Materials selected included a predominance of paperbacks and a large number 
of black literature itonr.Si Materials for adults beginning to road and for those 
enrolled in Adult Basic Education Centers were also selected^ Films selected 
were shov/rt to a variety of audiencost 

Staff members were important elements in LOOP success^ Many LOOPers lived 
in the target areas they were serving^ Each LOOPer had special talentsi LOOPers 
did their o'm worki wrote sotne music themselves, and performed through singing, 
music playing, and story telling. The LOOP staff was composed of one coordinator 
one community Uason aide, tv/o van captains, one artist, and twelve van workers. 
Staff orientation Included informative sessions on the corwnunity, storytelling, 
and audiovisual instruction^ Rap sessions were, held ?o that common problems 
could be discussed, and outside speakers were invited to speak to LOOPers. 

LOOP stops for 1973 included head start and day care centers, community 
centers, nursing and boarding homes, YMCA and YWCA locations, recreation centers, 
Adult Basic Education Centers, housing complexes in poverty areas, rehabili- 
tation centers, and others. 

Highlights of LOOP 1973 included experimentation with nev; media in presenting 
stories from children's literature. A puppet show done for deaf children 
presented a special challenge. Spiritual programs presented in nursing and 
boarding homes brought staff and residents closer together. 

LOOP 1973 had its share of problems and successes. Two problems were 
especially evident. One problem revolved around the LOOP bookmobiles* Two 
bookmobiles vvere purchased for the project in 1973, whereas in the past, rental 
vans had been usedf Bookmobiles presented servicing problems. They wore in 
constant need of repair, and it was difficult to keep lines of communication 



open between tho library and the agency that handled motor vehlclost A second 
problem was tho lack of enough material of a low vocabulary-high Interest nature 
for poor readers, reluctant readers, and adults learning to read» Also, an 
abundance of paperback material was not readily available for persons who are 
partially blind or who suffer from some optical disorder. Successes were also 
an Integral part of LOOP. Bright^eyed children responded non-verbally to stories 
and read-alouds. Adults who were enrolled in basic education centers checked 
out books from a "library" for the first time. A Spanish speaking child flown 
to a local pediatrics ward from Mexico brightened noticably when a LOOPer read 
to him in Spanish. 

LOOP 1973 was a LOOP year of accomplishment, for tho program time was 
lengthened, bookmobiles were purchased. Adult Basic Education Center enrollefs 
v;ere served and a total of 35,000 persons were reached through LOOP. 



NOTEt LOOP 1973 cannot be compared with LOOP 1972 in terms of statistical in- 
creases because LOOP 1973 operated within a different time frame in terms 
of length of operation and also time of year. Therefore, a chart is 
appended which shows straight statistics .without percentage increase. 
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, 1972 1973 

Total 27,987 72,099 
Circulation 

Total Patrons 13,173 ' 30,000 

Total Story 68 350 
Hours 

Story Hour 2,183 11,000 
Attendance 

Total RAL'S 208 157 

RAL Attendance 1,176 3,209 

Film Shov/ings 214 456 

Film Attendance 8,619 12,000 

Puppet Shows 39 101 

Puppet Show 1,148 4,000 
Attendance 

TOTAL SRP 4,101 3,000 
Enrollment 

Total Persons 21,792 .35,000 
Reached Through 
LOOP 
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Time Poriod June 12 - Sept 1, 1972 March 19 - Aug 31, 1973 
Of Operation 

Federal Funds 90,000 92,404 
Budget 

Vans Ea s tside/Suburban Ea st side/ Suburban 

V/estside Westslde 

Llason Workers None One 



List of Participating Aaoncles 

1. Churches (2) 

2. Coniinunlty Centers (5) 

3» Community Service Organizations (6) 
(Example: YMCA) 

4. Correctional Institutions (3) 

florida Junior CoUege^nt J^\oVsr>nviHo 
Adult B^iic E;duc.?.tion Cpnters (12) , 

6» Ue^ad Start and Othftr Day Cave Centers (22) 

?• Housing Projects (6) 

Q. Housing Projects (Senior Citizen Complex) ( 

9. Nursing and Boarding Homes (5) 

10. Recreation Department of Jr^cksonvil le 

Parks and Playgrounds (12) 

11. Schools (2) 

12* University Hospital, Pediatrics (1) 



L.O.O.P • • 

(Library Oporated Outraach Prograb) 
EASTSrDE/SUBCTRaAir 
March 19, 1973 



Monday: 


2:00^ 2:45 p»Q. 








3:45- 4 545 




o:oo- 0530 




6:45- 7:15 




7:30- 8:00 


Tuosdays 




3:00'- 3:3^ 




3.* 45-- 4s45 




6:00- 0:30 




6:45- 7:15 




/ : jU— o!uu 


Wednesday: 


9:30- 10:00 a.ta. 




10:15-10:45 




11:00- 11:30 




1:30- 2:30 




3:00- 4:00 


Thiorsday: 


9:30- 10:00 a.ra. 




10:15- 10:45 




-.1:00- 1:45 




2:00- 2:45 


' . ■ ■ ■ 


3:00- 3:30 




3:45-4:15. 



IViaay: 9:30- 10:00 a.m- 
10:15- 10:45 
11:00- 11:30 
1:30- 2:30 
3:00- 4:00 



Grand Park- 2300 W. 18th St. 

Clevland Araa Apts. Conmuilty Cantor- 5020 Clevland Ed. 
Y.M.C.A. CleYlaud Pd.- 5700 Clevland Rd. 
St. Pators Baptist Church- 3rd St. at Powhattan 
Mother Church Kingdoa of Peace- 1034 Davis St. 
First Baptist .Church- 1979 W. 4th St. 

Ixjng Branch Conuaonity- 1200 S. 27th St. 
Jonas Street Playground- Jones Stree.t 
Alcoholic Rahabilition Center- 1245 Jessie St. ' 
little Rock Baptist Church- 14^,8 Van Bureu St.' 
Tabernacle Baptist Church- 903 E.Union St. 
St. Johns Baptist Church- 740 Br idler St. ■ 

Four G's Episcopal. Church- 1912 Laura St.- 

Four"C's i'laldo- ^furs9ry- 'Spring Park Rd. 

Head Start, lit. Moriah Center- 3919 St. Augustind Rd. 

Emerson Arms- 2150 Emerson Rd. 

Chi?.dren»s Home Society- 3027 San Diego Rd. 

fovjc C's Child Care Center of" Riverside Park 

Head Start Arlington Center- 7405 Arlington Expressway 

Franklin Arms- 888 E. Franklin St. 

Clara VMte Nursing Hoire- 1454 Haines St. 

Joseph E. Lee Center- 1424 E. 17th St. 

Eastslde Playground- Florida Avenue and Grant 

Head Start, St. Matthews Center- 2074 Comtonwealth. Ave. 
Head Start, Bethany Center- 2414 Lewis St- 
Head Start, Friendship Center- 430 College St. 
Juvenile Shelter- East Bay St. 

Idllian Saunders Comaivinity Center- 2759 Hartley Circle. 



L-0,O.P. 

(Library Opor^\ted Outreach i^rogram) 
VESTS IBS 
il&rch 19, 1973 



Monday: 



Tuesday: 



Wednesday: 



Thursday: 



JfVlday: 



2:15- 


3:15 p.B. 


3:30- 




6:00- 


6:30 




7:15 


7:30- 


6:00 


2:15- 


3:15p.a. 


3:30- 


4:45 


6:00- 


6:30 


6:^5- 


7:15 


7:30- 


8:00 


7«^W— 




10:15- 


- 10:45 


11:00. 


- 11:30 


2:00- 


2:45 


3:00- 


3:30 


3:^5- 


>i:15 


9:30- 


10:45 a.m. 


10:15- 


- 10:45 


11:00- 


- 11:30 


2:00- 


2:45 


3:00- 


3:30 


3:-^5- 


4:15 


9:30- 


1fJ:00 a.m. 


10:15- 


- 10:45 


11:00- 


- 11:30 


2:00- 


2:45 


3:00- 


3:30 


3:45- 


4:15 



Eureka Gardens- 1147 Edgewood Ave. S. . ' 

V'ashington Heights CotKirunity Contor-4229 Monorief' Ed. W. 
Acorn St. Cocmunlty Center- Aoorn. St. 
Greater Zion Hope Baptist Church- 1198 V!. Church 
Dayspring Bapt. Church- 1053 Jefferson St. . 

University Hospital, Pediatrics- 655 U. 8th St. 
Afro-American Cultural Center- \J. Ashley St. 
Emraett Reed Comnunity Center- 1093 W. 6th St. 
St. Matthews Baptist Church- 3731 I'Soncrief Ed. 
Hollybrook Homes- 104 King Street 

Head Start-Moncrief Center- 53 4S Koncriof Rd. 

Head Start-Grant Ifemorial Center- 5533 Gilchrist Fd. 

Head Start-St. Paul Center- 3733 Winston Dr, 

Sun Ray Boarding Center- 4410 U. Moncrief Rd. 

Sherwood Forest Park- Korfork Avenue 

Singleton's Playground- Richardson Rd. • 

C.E.P. Day Care-1058 Hogan Street 

Head Start'-EEF,9tt..J^ed Center- 1093 W. 6th St. 

Head Start-Brer.t-.wood Centeiv 3907 Brentwood Ave. 

Eartha VJhite Iforsing Home- 5377 Koncrief Rd. 

Hilltop Village- 1t46 W. 45th St. 

Golf brook Terrace- 5570 Golf brook Dr. 

Pearson Day Care Center- 1314 W. Union 

Blodgett tfcrseiTt-iind Kindergarieiu 1271 Davis St. 

Head Start-Central IB -1079 Davis St. - 

Sheppard's Home -133 W. 6th St. 

Simond Johnson Park- Koncri'if Pj3. 

Jefferson St. Park- 1225 Jefferson St. 
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August 1973 



(Librar/ Cpcjc^tad Cucrsech 5?ro3rr!En 



MONDAY 



1:30-2:30 
2:45-3:30 
3:43-4:W 



Hilltop Villig^ Area 
MifcchaLL Boardir.g House 
Ciavaland Acna CocunuDity Cen-ar 



TU2S0AY 

9:30-10:00 yirst S^Ji^cisi: Church Day Care Center 

10:15-11:00 'r^iCA - Gaorgla Str^ist 

11:15-12:00 Boys Club - 10th and L^ibert/ Street 

12:15-1:00 ^'astside Playsround 

2:30-3:15 Alcoholic RehabilitAtioa Centar 

3:30-4:15 Florida Avenue Playground 

4:30-5:15 Jonas Street Playground 



«2DiM3S0AV 

9:30-10:00 Four C's, Splcopal Church 
10:15-10:45 Four C*s> Mc. Moriah Church 
ll:00'«ll:30 Four C's, Waldo ^iursecy and .<inder5arten 
11:00*12:00 Calldr:*a*s Horaa Society 
1:30-2:30 Enarsoa Anas 

2:45-3:45 Lillian Saundara CoMunity Center 



9:30-10:00 Four C»s, Child >3ara Center of Riverside 
10:30-11:00 Head Start, Arlington Centtsr 
11:30-12:15 Emergency Chuld Care Center 
1:30-2:15 Franklin Aras , ; 
2:30-3:15 Clara r/nite Nursing Hoes 
3:30-4:15 Joseph E« Loe Center 



FRIDAY 

9:30-10:00 H^a^j Start, St, Matthews Center 
10:15-10:45 Head Start I^-uhany Center 
11:00-11:30 Head Start > Friead.^hip Center 
11:45-12:30 J. S* Johnson Co:-jr.unity Conter 
1:45-2:45 Juvenile Shelter 
3:15-4:15 59th and Buffalo 
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August 1973 • . . 



/ Waatsida Area 
(Libcary Ooarawed Outreaca Pcosraa) 



l:00-l;<Ef3 LaVilU Playground * 

2:00-2:30 JacksonviUa Conv^lascsnt Contar 

2:45-3:45 Colony I-ianor Comantty Center 

4:00-5:00 Hollybrook Horws iraa 



TIHSOAY 

9:30*10:00 Golf brook Terraca Day Cara Center 
10:15-11:00 FsllowsVvip Lutheran Caurch 
11:15-12:00 Urban League Outreach Urograsi 
1:30-2:30 University Hospital 
2:45-3:45 Sua Xiy Boardiag Canter 

•I I/ahington Heights Area 
4:00-5:00 Singleton"^ Play^rcund 



9: 30-10; 00 St=».rt, Monnri^K Center 

10:15-10:45 Head Starts Grant >fenorial Cebter 
11:00-11:30 Head Start, St, Paul Center 
11*45-1: 'YIICA - Cleveland Road . 
2:45-3:45 Sben^rood Forest Playground 



THURSDAY 

3:30-10:15 Head Stsri:> Enmett Reed Center 

10:30-11:00 Four C*s, Brentwood Nursery and Kindargarten 

11:15-11:45 Head Start, Brentvood Center 

I0r45^^lt545 Brentwood Playgrounii' 

1:00-1:45 Springfield Met.odist 

2:00-2:45 Earth M. White Nursing Hone 

3:00-4:00 Golf brook Terrace Area 



FRIDAY 

9:30-10:00 Pearson D^y Carn2 Cen-er 

10:15-10:45 Four'C*s» Blod^etc ^brsery and Kindei-^nrt^in 

11:00-11:30 Heed St^.rt> Car.tral A>S Ch^^rch 

11:45-12:30 Acorn Si:ree>: Corrzunlty Center 

1:45-2:15 Cr-rnpas To-gars 

2:30-3:15 Siaond Jobnson ?layjround 

3:30-4:30 Jefferson Plcy.ground 



Narrative report 



^ 



For the past two years this project has been serving low income fawiliosi 
the aged, the physically and mentally handicapped and the institutionalized in 
hospitals, nursing homes and jails. Personal contact with the project librarian 
going directly to the people with films, storyhours and other library materials 
has been emphasized* 

Efforts to involve volunteers, Sunday school teachers, and ministers have 
not been successful. Response to our continued efforts to involve local church 
officials and laymen in helping us reach the conununity has been disappointing. 

Since the bookmobile has replaced the station wagon as the vehicle for 
taking the library into the community the usage has increased. Book circulation 
since l^^st October has been 11,781 and 196 films have been shown with an 
averagfe attendance of 20 persons. Comparison with FV 72 is not possible 
as the pr6ject did not get underway until summer 72. 

We feel that the program has shown some success. Many of the people 
in the communities served, particularly the children and young people, have 
responded well to the storyhours and film showings. When they participate 
in these events, they are exposed to some of the services that the library 
offers. Many times they go through the bookmobile and check out a few 
titles. Without this exposure they would never have the opportunity to see 
what the public library has to offer. ; . 



Participating Agencies j 

Leon County Public Library 

Leon County Board of Public Instruction 

Jefferson County Board of Public Instruction 

F.S«U«, School of Library Science 

Tallahassee Memorial Hospital 

Leon County Jall 

Sprlnghlll Prison 

Georgia Bell Dickinson Apts, 

Six housing projects 

Three convalescent homes 
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Model City circulation'statlst ics continues to reflect, despite 
advances, the type of cotraunity it serves*,, a conxiuaity marked 
with low educational levels; blighted homes; low incomes; where 
the library has been described as a leisure time activity which 
cannot be afforded. The Model City Library has been constantly 
striving to find now and better ways to expand and perfect its 
services to the people of the area reflecting all walks of llfe^ 
The library attempt? to provide a variety of materials and atmos- 
pheres dedignad to keep patrons coming back* 

Since opening Its doors to the public in May of 1971> the library 
has not only ambitiously carried out its normal duties, but has 
also made tremendous strides toward realizing Its stated goal*«t 
that of transforming the are^ residents into a library-conscious, 
book-reading public. It can be said that, within the short period 
of time the library has been in existence, it has instilled in area 
residents a cesire to utilize its many resources* 

One concrete service to the community can.be seen In the willing 
manner In which the library throws open its doors to local agencies 
and organizations for meetings, lectures, and conference^. Among 
those who have enjoyed the privilege of using the library*? facil* f 
Ities are: Model City task forces and g<5vernlng boards, the Family T 
Health Center (Model City), Eastern Airliners Black Caucus, Florida ' 
A & M University's Pharmacy School (testing), R*I,I,C., the United 
States Department of Agriculture, Youth We Care About, and Senior 
Citizens groups, among others. 

Schools and cultural organizations, also, have uses for Its facll-^* 
ities at one time or another. Sevefal students from Dade County 
schools displayed prize-winning posters in the library during 
Brotherhood Week as a showcase for their works. 

Easily accessible from three elementary schools, it is only natural 
that a community-oriented library should be a favorite with local 
children. In fact, a large percentage of the library's patrons are 
children, thus a sizeable portion of the books and other materials 
are aimed at this important segment of the population* 

Because today's children are increasingly attracted toward non- 
print media, much of the library's material for children consists 
of audio-visual aids (cassettes, film strips, films, tape recorders.) 
This is not to say, however, that these aids are a substitute for 
printed matter. The library staff continually encourages its children 
to read books for self -improvement and the development of reading skills. 

The library maintains an extensive collection of printed material for 
youth; a Young Modern section; a fiction and non-fiction section; a 
picture book section; and even a paperback section featuring stories 
about their favorite characters. This vast collection, when used in 
conjunction with the audio-visual aids, makes for a total learning 



CKpetrlence for the child. When utilized, a child can devote his titnd 
equally between Improving his reading skills while at the saire tide 
developing an early sense of aesthetic appreciation of the non«»print 
media. For exaaplei during "Story Houvs?'. film strips and films arc,^ 
effectively combined vlth stories to satisfy thevchlld' s. naturdT ■ 
Inclination toward the visual^ thus enhancing an understanding and 
appreciation of the subject matter being presented. 

Librarian Rosa Byrd usually directs ''Story Hour/' soraetlraes with the 
assistance of one of the staff members. Her talent as a teller of 
delightful tales has made her a well-known favorite not only among 
Model City youth but with countless children In day nurseries and 
schools all over the city as well, Mrs« Byrd has frequently been 
Invited to appear on local TV stations (especially Channel 10) to do 
live shows t As a result, her corp of young fans continues to grow, 
and the Identity of the library la strengthened In the community* 

Other youth-oriented programs Include puppet shows; arts and crafts 
workshops (which feature puppet-making and clay-modeling;) and summer 
reading activities such as the ''Mysterious Readers & Company**, , .an 
event that was received with much enthusiasm by the young, . .which was 
featured over the summer. 

In addition to regular seasonal programs (Christmas, Halloween, Easter^ 
etc.) the library also brings In other entertainment for the children - 
groups such as the Flee Circus Players, animal experts and lecturers 
from Crandon Park Zoo (who often bring along small anL^als to display 
and to stimulate discussion,) and black cultural organisations such 
as Miami's "M" Ensemble and the Theatre of Afro Arts, 

But the Model City Library may be thought of as catering exclusively 
to th<» vrtung* It does not, although they do receive a large share of 
Its attention. The Model City Branch offers a little of everything 
for all age ranges, from tiny toddlers to high schoolers to serious- 
minded adults. It has a basic collection In excess of 13,000 volumes 
In addition to periodicals (20 magazines and newspapers.) Of partic- 
ular Interest Is the ''Black Culture'' section, which Includes a number 
of diverse works by noted black authors (as well as those by whites and 
others) as different In style and content as Malcolm X and Ralph Ellison* 
This section Is a popular one with young blacks, college students^ pro-* 
fesslonal pe6ple and creative artists. 

The Library received national, state, and local coverage whan one of 
its young patrons coined the slogan ^'REWIND YOUR MIND*' for National 
Library Week 1973. This patron was awarded a trip to the State's 
Capitol to present the Governor with the first button. 

Since the Model City Library places strong emphasis on exposing as 
many people as possible to the library, as well as motivating their 
awareness of and desire In utilizing the library's resources, a Mini- 
Bus will be operated in the Model City area. The Mini-Bus will be a 
great asset In arousing the community's interests, as well as publl- 
claing and promoting good library service to those people who would 
not normally use the library, Films, storytelling, puppet shows, 
film strips will be utilized. Books (paperback) will be used extens-- 
Ively with youth and adults. 



Statl5tlc8 show an Incroase in circulation* Thero was an increase 
in July 1973 over 1972 of 405 • This factor proves that through 
careful progranming and using innovative ideas, the curiousity of 
the cocnmunity has been aroused to becoaa involved in the only 
cultural center in the area» 

Model City Library looks toward the future expansion of programs, 
continually working closely with other agencies, its patrons using 
as an objective the establishment of a pattern of good reading habits 

Because of the tremendous recreational programs for toens by other 
agencies, the library's progrnras have lagged* We are hopeful that 
the Mini-Bus will generate more interest. This fall a "Who's Who*' 
In the Teen World will get under way* It will follow the same 
pattern as our adult '^Who's Wt\o»^' 

Attached are statistics, news clippings, pictures and reports on the 
Model City Library* 



MODKL CITY LIBRARY 
Comparative Statistics 



CIRCIJLATION 
PROGRAM ATTENDANCE 
CHILDREN 
ADULT 



SUMMER READING CLU3 
PAraiCIPATION 



SENIOR CITIZENS 
MONTHLY REVIEW 



June 71 thru May 72 
29,914 

4,092 
776 

100 

60 



june 72 thru Hay .73 
30,157 

A, 713 
2,A20 

259 

no 



Increase 
243 

621 
l»64A 

159 

50 
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n"n-v3'?ir 5.$ ^^If^o ? ^v^mber of tha low inoor-j en-l^^r blaV-: 
.\t hh^ '1^')' of pr'^^r^rn, U ''i3;"tJ rje?f mo > <"ro^?''S V^p ?ppr.?i^cb 

1. S\'pply inroi'n:^.-;^on in f'jrns va*^ful an.!' i^srVlo by inJJ vld::9l:3 03 

2. tVan icn^vn our ^^t^rfj-^t'" G^'^^ip 

'The r ^ .:v:*ln<' ti^n JWij oo?r?ar»iMoii of /arloua agencLas in t^r^ fro<i help 
guide /^e dirocition of o^ir Mi*n*j to fn If ill our objoo ap-^-jifloftlly 

K C >i:n*:-y HoalMi Doportn-snt 

2, Co'in^y le^lth D^p^rKn^nt 

3* B^yr3 Club 2ay County ' , ' 

. Ii. C--ncsjr Sodomy . . 

O.^^uioll on Aslng ■ ' ! 

6. JJf.v'lslcn .^f Yo^jth'J^rvico ' : " •* ■ * ' ' 

8# Olonuood ReoreaMcn Ce:i'.yr. 
;3i T >M ?. :{^^n5y Vo.'*-.>t'''\nal 3v^'kv)1 • * * ^ 
10. ?:jnD:!jL Cl^y tlvri^n^ Cl-i*:>' • 

!?• oiivo chM-^'/r . / . \ 

til* ?.^^-&r*l H.vjs.rnfr iVcJ.3r:i , . ' 

lf>. U'^orea'iln D'5p2r^n»5>>''- of ?^r\cv,^ CUy 

17« ?.M^^•?^:^^rd* :{^.^'* 3r.Ho>l Bl^ok studies .Sf^nln^r 

'a d^l-.Ail^.i 53ono^in- th-^ oor'tao^. mar'e vlth o^sic^ of ^hj?33 ecanc'.f-is ^ncliid^id 
n l-^^er^.n report, !lay 31 , 197},) 

?rn?i '* -i c-^^.'a-'T''^ nn.re \i^,V "/^^ ^^lo'-'fj 3r.>np3 end our -r-rn objgcMvei In 

'.r^ycn-^'jllT r':n3, o;io r-.vvijir.f on In-cJLt.y^ l.T'-inoor:*i hous^Jis 
. yr^y ar.d '/.■■.^ '-M er or. rv.r5ily tv^l/^!-.0'J e.ra>a3 of th-a ro^l^i 

3. ' !.e.-.lV{' .Mir'. *j,?rv:j:}, '^'vo on di:*.-:et93 in a br^>;i::b library, tha 

> r^r in t: <3 ;■ '.v', -i^vurVir? l*:,h-:.ry on f jii^jrsl health ^r)p^vj (3:ippor oivo t:> 

;r*';p^ ^- V.-rrow '•:3J..V.h :*3 f:>r tr-alr vrri i.i.se) 

■' ■i:':3!n2 " :i " ^^VVa proM-^ris sljl'^d to t?9 r^?.tijr8 of e^io*.i of the e^'^'^P^ 
j.v:- u* '^ 21'.'^:/^ \ L3' ->ry .Ci?.;n St^r.le^ to be 'oeld In '*:be fall 
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vx'.'fran. J.n-' lb;* rMn ■'v';iJi'?»i 'V\ ^.Yr^^ I'la-V:^ lovlln:?n3 7^><]ri^^l 

' ^' i'nyi pM/5>"^.5 'VltM., f»M:^' nUo3 tl'e 'i^aJ^:]* inters lil^i'ory- P^ni-VUl^^ 

,30 ' V..:o:<3| Mgh- fnUr«?3*yi lovol T^.ctloa and .:r.«/lo^J.nn, 1:oc'-3 on 

hls v-ry, Blao!< ftijV:)z7/ ^i:v.1 ciilt-vro, c:.:>;co:;<.3, -ri^reer guide?, hov- 
■ >-..o-it. -^mo.^'Als^ ho.na nvrjing, ivirdtl' c&i^e pan; LiSs ar\.1 j.M^n. I1> 

Mj /ound the n'^eds o.' V^.j.j-^ U\rj3% c^^'U-^ -'^^^ r->rier:t.rrr. : ? '.bo 

l'{ of tire' VdgnUr libr^^.r/ p2.'MVai onu wdm a f.'>.n.v>r of 

'r.2*JC0.niMl-.ty' to KIh nai-:?rih t-a*. set tho.Jd groups .^i>^rt* rj-pl.'.'Jl 
roq^i^s'-.s uere for sports b'>0'C:, Icr.r, ^o, ^'.rdo, r.jMgJ.:in, arts amd crafv3, 
i:Ut and QXdroiie books, chll-'I joro .13 voll as e.-^^ertj.laing fictlw. 

• At bho on5«t oC ths^e stv)pi, ;nosMy -clUldren v«^re nttr«o!;ecl to Vrte 
■:rcivollng collections A3 th^ .Jtop^s continued, !'i/r^> -^nci moro youny: .vJulb 
'?.nd adults bi-r^jAn to uaa tro iVclllty^ r.ore spot^^Tio re<iv?H3t3 Kera'vri^oivod 
rjind roore nv\n-i*iction '.aa 0 :nl^t'>-i, Ti^^se aapo-'^ba 6ro '.n*:erprcha J C5 
V:^Tnarks of u refill and me-r»ni:^»g ''•jl Library 5^^v^,>''>^^ to thsie conniinttioa* 

?he Region?! l>o:>!<mobllo vun c'D-n^od ox\ thv^i^ V'^roVoj \solf^t*y6, I07- 
In^or^-a cortnitrltlf?.*?, sons a3 f^r <»s ?0 nllo.'^ fro'n a br*5no'i llbrar;- - riocl'^^^d, 
'■'.utbsy, end Soutl-'port. .Freo'^'iAtV'f' '^ivcic=i.l prv'^'?ri3 3M?.h ns o p>'>jr,^^5v 
shov or 3tor;'tellln^^ T?ere. t<c»-;<^^n 'to th^so" onRm\rii^i^ to *v:hicvD p -r^ro 
p'3r3^nal oor.^A.^^t end identity '^'ih!-' f:hB peopl^it Ri.Hdv-ji? !, pi>r tic .l^>:^\y, 

3 J.1:^ :ftntlally t^roMghc^ub tv^ lu^^nor, 

Sorvice t'^ OoiLity Ouv^snMe D^beation Hotne 3 -^n^ M.-^^ t^c^ :ln 

r/ovinb-^r, 19??. A .c*.'^lle:^t:'.r'^ of or^^3rtai.n-.lni;, ^'i^h int^ros'-lovr lov.?l bo^^k^s 
'.^ere depOBib'?^:^ vith tbe ^^ppv-jv^*! 0;^ the dlMctor. c^lleobl^n Vn,s 

.^.^^inged ond viedad p5riodj/.:illy and reo;^'esfc3 varo f llle-i* TVis r:oir.f*bioa 
y.iiS now dov3l:p*3d int*) a \033 e^^ph^^iral, rnoM relevant d*>posj.t collai'jtion. 
?.9quo3t3 on drug Infornal Lon, ^^.otonoblle and notor'^ycle ropalr, !ufo;*mation 
on pregancy Gr:d Black nnd Indian I^iabory have o'^ inged bl«^ nnbTiri^ }£ tl:e 
onllection. A tobal of 335 books hr.ve boen oir'n^Utsd t:iro^.^gh the detention 
bom-J, The eTiOrt required to provld<5 thl.^ supporbiva Sv^rvloe to ^ co\u:ty 
c-e^ncy Is alno-it negligible, uh lie the gains se-^ni ;}U3t .v.-n*3;^3ur<abla. 

The third t^ndoavor initiated o:5nt'ared around presenting bealth inforn?.t5.on 
'•.0 tb.e oor^unlty as bhese n.3cdj ^:or<5 rafle^^ted by loc^?l r?joncie3- Xhi,3 
ob.je^tiv3 vpi's .f.pproached \y/ a ,Cive vaek diabatea filn o«3ri^>3 In tV.^ Cnlhoiui 
Qyjixty Branc!: Library, a four vook health filn 3<?rio3 in tho headiu-:it^r3 
library' and s losn program of hdalbb film to liVrar;^ patrons. The 
di5bet93 heolth filn sorio.3 gr^)!-: out of s^n intervievr ^/ith haalbb ^^p-irbn^nt 
^f?Acl?l3 citing tha n^ed 7or such a prograji in f;-io cxtn-inlty. The hn?ilth 
?' lr,3-»rU?'^ £t th3 Bay CouJiUy Public Libr-^iry ovolviid fr?:n iho foaling that 
'•■•'J f ll:r3 sh;r/n to sp-joia.l i^ro^^ps 3hoi.ad also bfi Avnilabli^ " f ,-)r ab^viiic to 
poblic. 

7^^ /:3.^pir;£ ••M.tb the initi.-* '"^^on ^f b*^c ho^ltb I'lLi 3^:l^v>3, eTT'^rb W'S 3X31 
"i^-d-? to supply health prafrnn3 to are^ o'lurnh and yoM^^ gr->up3. In 
civ^p-jr^tion vi^l- several cbiirche^, tb.e ^foys Club, tbe P^n^'^na City Reoren blon 
>?p*5rV.'^entj r^sn-r^na Clby Vfoxens Ol^b^ library/' pro;Tr?n3 v^r^ t^ken by 3ta;f 
r:^n';^ir.5 to cl-;b m^atln33 ?3 th^ library supported pr-j/.^ots carried out by 
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n^lvAh-j, fTV-^'.-piS, F:'>|i*^-:.5 or\ aocUl J^Sr^'^i J99, sickle 'oil rnf^nfn, ft'':oldint 

In ndil^.^cn V-e c/^ri'innAt-l >n o' t''^ bookn'^bllci* v*";^:% rind prof;r.^m 
'1'.^>r^^;*:; b«> srcv:p3, 'ho lUrary ts pl.'.ruiU'..^? ^ :?lao^< ra-«i ti.ru^3.6:j for thg fallt 

.:J "Ul '^.rror .r::la 2001-33 in Vn*^ ll^^rav v\0'3n to ; blask snd vhUe 

A9 of Ai?.v;sb !i> sp^-^ial o^tjiiorion^. 3uiV:ibl9 Tor \\s> \n oanll crroup.s or by 
individuals i^nd fllnatripa on hs?.^?.tl, iwi oona'unar r^l: '-.ad .oxiljecfca f.aa be^n 
ovrJorad, bxit ha3 n^v arrived for u30i Mora ho.Altb an.'^ conauner p-inphlets 
vJll b«i or.-Ui-od fro;i tho Oov^mxMat Pi^ln^ing Office ^^r dJ.^^^rJ.butlon t-^ 
patrons at the book.iobilu 3top3, k con^altajit froM O'lunb^.^i Un^v^r.^Uy 
i;orking "irith pro^ra.T.3 for the dl33\d^'.'».ntaged ifi ^ohejul.-^^ to ciorr.^ tvn the B^.y 
Ccviibv P\!blic Lifcrfii7 iu 3'?pt'5nb-?r ^> r;v/l9\' o'jir pr.\7v:n* 
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lnro%.?3 r.,,la ca3b y^.'r ^ava tMrnod P?,ry\^ tfr-.vmd Tor Voe 

y./sr^d\'^:i>y.o.^,^iX] 3 nrAll/ Uola'.^.l rtS3,Ui3at as J-.'i,^ n:tn-rocT:!r*r. 

A.M '"^^ '•>'Ji* c'o^e: :^.70J And D3p'.ro^^ "n^ I'^va not '^ii 3'*>^» full 
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ORLANDO PUBLIC LIDRAUY 
SHARING LITERATURE WITH CHILORKN, 1972 



In an effort to provide froquciU, meaningful Hlcraturp experiences for thp . 
entire constituency of approxtmatoly 50,000 sehool-uged boys^and glrls^ plus'' " . 
nearly 35|000 preschoolers, the Children's Department of the Orlando Public 
Library has enlisted the aid of adults who In some way work with children* The 
staff has developed a workshop to train adults (such as Sunday School teachers, 
day care center assistants. Scout den mothers and troop leaders. Head Start 
assistants, playground directors, etc.) In the skills of sharing literature with 
children. Conceivably, If persons throughout the community promoted reading . 
and told stories, the library's Influence would filter down to each child. 

During the calendar year 1972, the Children's Department conducted 152 
Sharing Literature With Children workshops ftltcndcd by 2,880 persons. The 
141 agencies and organizations Included represented^' a varied cross section 
of community resources. From high school child development classes to parent 
groups, to day care aides, to service organizations, any group of any size 
Interested in children was considered eligible. After a year's work the staff 
Is gratified to see some tangible results of the program. 

Probably the most dramatic reactions to the workshop program came from 
the oay care centers. Recognizing that most children enrolled In day caro programs 
will probably have little opportunity to visit the library, the staff especially promDted 
work in this are?i. Offering a two-prohg program, the staff extended to all centers^ 
complying with the Civil Rights Acts (1) a Sharingv.Llterature With Chlldii^n work-' 
shop for the aides and (2) a carefully selected collection of paperback picture books 
to be left on long term loan In the center for the children's use. Thirty-nine centers 
took advantage of this opportunity. Then.for many weeks nothing happened. Gradually, 
It became apparent that teachers and aides were very timidly slipping In unnoticed to 
select books to support the curriculum and to read in story Itours. One by one during 
the school year, the centers would schedule field trips to tlie library for the four and 
five-year-olds. Finally, during the summer an overv/helmlng number of children 
from 13 centers were brought on a regular basis to participate In the Take A Giant * 
Step summer reading program. Including the story hours and feature-length movies. 
Considering that only two of these centers had brought youngsters to previous summer 
pro£;rams, the Children's Department feels that the Increase was directly due to the 
w orkshop program. 

Another example of the chain of events leading to sharing literature with children 
can be traced to a workshop held for a group of high school students enrolled in a 
day care aide training program. Approximately a itionth after the workshop the entire 
class came to the library to re-examine the sample puppets and to reciuest actual help 
with problems In constructing their own puppets, llic students then prepared puppet 
shows based on favorite stories and presented them to the children In a day care center. 
This particular center had already participated in a workshop and had implemented its 
own progTam with puppets, flannel board stories, books and audio-visual mgiterlals 
checked out from the library. 
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Sllll another oxainpio oi how u uorkt^hop in slmrlng Htcraluro with children 
resulted tn cstondlng the promolton M roadinj;' rclulcs to the branch library In 
Winter CardcMU After participating [\\ a workyhop, the Wo«t Orange Service 
League arranged to preseiU puppet shows lo tlic t;cnorat public and to flead Start 
groups In the West Orange Branch library ovory r>lhor week. As a result the 
children In that communtty liavc been exposed to llloraturc sharln^j with a 
regularity whlcli would be impossible to du|)Ucalr l)y Iho small branch staff or 
by the Main Library Children's Depnrln^ent, 

And so It goes. Example after exami)le eould be listed and described but 
basically the san^e pattern emerges repcntedly* It is particularly significant 
that tn the disadvantaged areas, respoi\se usually Is dependent upon the library 
staff making the first move by initiating the program, by taUtng It out of the 
building directly to the persons involved, by cstabllfihing a warm rapport^ and 
by emphasizing that both the participants and the library staff arc colleagues 
working for the common good of all children* After this initial contact and 
perhaps one or two follow-up contacts probably hi the form of story hours or 
puppet shows for the chlldrenr participants bogli) lo utilize the total resources 
of the library. Progressively by the month, the number of respondents growsj 
an educated guess would indicate that Ihts trend will continue. 

Although it Is impossible to detern\tne how numy children have benefitted 
from the Sharing Literature With Children pvogram, It seems safe lo assume 
that the number is significant. And moi^e signUlcatitly, the seed planted In 
the adult community will continue Indefinitely to produce fruit even without 
further nurturing by library staff. The total yield, regardless of how 
immeasurable^ will not bo harvested for years lo como. 
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Number of workshops 1011 
Number of partlclprtiits 28S0 
* Number of children 201 
Number of young adults 813 
Number of adults 1783 



Number of agencies 1 41 
Number of workshops by- tildes of agencies 
Churches 9 

Colleges and Unlveisltios 3 
Day Care Centers 39 
Head Start Centers 

Teachers . 4 

Parents 4 



General Public 3 



Public Library In-Service Training 

Branch library staff 1 

Youth Corps and pages 2 
Recreation Departments 1 
Schools 

Faculties 16 

Junior and Senior High School Classes 44 
Parent-- Teacher groups 1 
Volunteers 1 
Scouts 

Leaders 4 



Menibors 11 



Servico and Professional Oi gani/.iUions 8 

Sunland Hospital 1 
' PrlnKirily Gii'l Scouls (agoi^ D-IU who earn l>:idi*;(\< f'^^* tJtorvtoHltif^ and pujiijotry 
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AOENCIES PARTICIPATrNO IN WOHKSHOPS 



1, Churches 

Emanual Episcopal Church 

First Church of God of Klsstn^mcc 

Conway Method 1st Church 

St. Luke's Episcopal Churclt 

First Christian Church 

St, Luke and St. Peter Episcopal 

Church of St. Cloud 
Frleni.^3hip Missionary Bapllsl 

of St. Cloud 
Nazarcne of St, Cloud 
St. JumesA.M.E. !i<lon 

of Klssimmec 
PU-st United Methodist of Brandon 
First United Methodist of Orlando 
Lockhart United Methodist 
Casselberrv United Methodist 
Fli-st United Methodist of 0\Mcdo 
Cobs Memorial United Metluullst 

of Oi'lando 
Osiedo Baptist 

College Pari ^^nlled Methodltsl 
" Asbury Untl^ ^^thodlst of 

Waltlanu 
Clermont lUi. i iMethod. 
Azalea Park Uuiud Mcth t 
St. Cloud United MetluulK 
First United Methodist of 

Winter Garden 
Conmunity United Methodiyl 

of Casselberry 
San Lando United Methodist 
First Presbyterian Church 

of Orlando 
First Methodist Kindergarten 

of Kissimmee 

IL Colleges and Universities 

FTl' Children's Literature Classes 
Seminole Junior College Child Care 
Training Classes 

III. Day Cave Centers 

Bartends 

Carver Court 

VinelanU 

Welbourne 

Lake Mann 

Orlando Day Nursery 

Babes in Toy I and • 

L:i Petite Academy 



(coitllnued - Day Caro Centers) 

Na/arono Peter Pan 
"Salv;itIon Army 
Tiidonvlllo Missionary Baptist 
Montessorl 
Cottage Hill Road 
Iverson's 
Lake Hill Baptist 
East Colonial 

Church of God of Prophecy 
Church of God of Prophecy 

of Ocoee 
Washington Shores Association 

for Rocreatlon 
Zollwood 

Park Lake Presbyterian 
Our Savior Lutheran 
Mllchoirs 
Colonial town 
Dlxlo Village 

Pershing Avenue Christian 
Dcl)uhr's 

S;;y Lake Kiddie Kollege 

Bobinswood 

Dickson's 

Holden Park 

Child's Place 

Katonvillo 

Conv Acres 

Baptist Center of Kisslmmee 

Tiny Tot 

Whoaton's 

Hansel & Orctol 

Cure 'N' Play 

Washington Shores Presbyterian 



IV. Head Start Centers (Teachers) 

Apopka 

Plymouth 

Tangolo 

V. Head Start Centers (Parents) 



Apopka 

Central Christian 

Plymouth 

Unitarian 
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Aotlon Years Club 

Florida Association for Children 

Under Sbc 
4-C Eduoatlonal Directors 
Jr. Sorosis 
Sanford PEO 

Tom Skinner Hoine for Girls 
Welcome Wagonettes of West Orlando 
West Orange Service League 

VH. Public Library In-Service Training 

Eastland Branch 
Fort Gatlln Branch 
Northgate Branch 
North Orange Branch 
Pine Hills Branch 
West Orange Branch 
Orange County Bookmobile 
Klsslmmee Branch 
St. Cloud Branch 
Osceola Bookmobile 
Washington Shores Branch 
Booker T, Washington Branch 

VIIL Recreation Departments 

City of Klsslmmee 

K. Schools (Auxiliary) 

Additions: School Volunteers 

Winegard Elementary PTA 

X. Schools (Faculties) 

Thacket Elementary of Klsslmmee 
Windermere Ebmentary " 
Orange County Schools: Storytelling Institute 
Orange County Schools; Oral Language Teachers 
Washington Shores Elementary 
Orange County Council of School Librarians 
Evans High School Home Economics Dept. 
Eccleston Elementary 
Richmond Heights Elementary 
Rock Lake Elementary 
Sadler East Elementary 
Sadler West Elementary 
Central Avenue Elementary of Klsslmmee 
Highland Elementary of Kissimmee 
Darrance Elententary 
St. James Elementary 
State Dept. of Education: Home Economics 
Institute 



Barney's Academy 
Boone High Sohool 
Jones High School 
Howard Jr* High School 
Mld-Florlda Technical 

Institute 
Oak Ridge High Sohool 
Colonial High School 
Wymore Tcchntoal 

Institute 
Evans High School 
Union Park Junior 

High School 
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Xir. Scouts (Leaders) 



Jr, Leaders 
Live Oak Service Unit 
Sherwood Service Unit 
West Orange Service Unit 



Xlir. Scouts (Members) 



Cub Scouts, St. Cloud 
Ctrl Scout Jr. Troop 820 
Girl Scout Jr. 
Girl Scout Jr. 
Girl Scout Jr» 
Girl Soout Jr. 
Girl Scout Jr. 
Girl Scout Jr. 
Glrl^Scout Jr. 

"of St. Cloud 
Senior Girl Scouts of 

Kissimmee & St. Cloud 
Girl Scout Cadette Troop 

of Kissimmee 



Troop 238 
Troop 422 
Troop 429 
Troop 432 
Troop B24 
Troop 536 
Troop 



XIV. Sunland Hospital 



Sunland Hospital Staff 
and Volunteers 



NARRATIVE REPORT PALM BEACH COUNTY 



This ptroject was a thrce-yoar project for the economically disadvantaged In Palm Beach County 
The first year a study was made by Splndletop Rooearch concen\lng the eKtenslon o£ library 
j^ervico to the econoRilcally disadvantaged. The report entitled, "Extending Library Services 
IRo Econo.nJLcally Disadvantaged Residents Served by the Palm Beach County Library -System*^ Is on 
file with the State Library. V ' 

The second year was primarily concerned with the selection, purchase, and processing of 
materials! 

The third year was spent prioarily in the selection, purchase, processing and delivery of 
mate rials. TS/o libraries. West Palm Beach and Riviera Beach, developed service centers in 
the geographic areas of low income population, l^tle the Riviera Beach "Branch Librar>''* Is 
not yet open to the public, I believe the development of service outlets in the centers of 
disadvantaged population is a big step forv/ard. In both communities, children and older 
people will now hava much easier access to public library nervice* 

In Riviera Beach, a "Branch" is being opened in a Coiuraunity Recreation Center located in the 
west part of town (the Main Library is in the east part of town) which is a black comunity. 
The city has carpeted tha room. Installed air conditioning, shelves, and furniture* Locally- 
paid personnel will keep it open on ^ .«iguLar schedule. Thousands of paperbacks and several 
paperback racks have been provided \dLth Federal funds* The Main Library in Riviera Beach 
also serves many disadvantaged, and books purchased with Federal funds are used there* 

In West Palm Beach, a ''Book Station" was established in the Gaines Park Recreation Center in ■ 
the black community. The center is operated by the Rcicrcation Dep^irtment and the Community 
Action Council. In addlclon to recreational activities for children and young people, a 
Head Start program, crafts programs, and meals for older people are carried on in this 
building. The book collection is entirely paperbacks and is extremely popular. 

At the Main West Palm Beach Library, which Is within walking distance of a disadvantaged area 
a special collection of books of interest to blacks has been developed. 

The books purchased with the funds were selected from lists developed to '^neet the needs of 
minority groups and slow readers. The paperbacks are tremendously popular in all outlets 
where used. .^.^m^i^m^^^^^ : 

The Belle Glade Library provides books of Interest to minority groups and slow readers becaus 
of its large disadvantaged population. Library staff members visit the schools twice a year 
with puppet shows to reach the disadvantaged children who cannot get to the library* VJeekly 
movies are attended heavily by children from the disadvantaged a::ea.. 

The other target points, Delray Beach, lahokee, and some areas of the County served by the 
Mobile Library, all used the materials purchased, primarily in their children's services. 
The Mobile Library also services the County Stockade. 

Some funds were used to augment the County Library's film collection for children. All 
libraries in the target areas provided fllu programs for ctiUdren, Also, day camps, many of 
which serva disadvantaged children, used the film collection heavily this summer. 

The chief problem we encountered in this program was the uncertainty of funds, the reduction 
6f funds, and the fact that no continuity of fuads could be counted on over a long enough 
period of time to plan and ir.plement a program in depth* 1 believe, howevar, a seed has been 

•planted that will bear fruit for many years to come and the real benefits will be more evlden' 
a year or two from now. 

Participating AgencleB 
Belle Glade Public Library Riviera Beach Public Library 

a-^ray Beach Public Library West Palm Beach Recreation Department 

pi^Ypla V. Vork Memorial Library (Pahokee) "^W^^hPik^^^^^^ 

i m Beach County Public Library Pain, Beach County Stockade 
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NARRATIVE REPORT FOR 
ISCA TITLE I PROJECT - 1972-73 



Tho general purpose of the grant has been to extend for the second, 
year a Model Cities Program which emphasizes library service to disadvantaged 
youth and particularly to children in pre-school day care centers and kinder- 
gartens. 

Library programs and services were centralized in four branches and 
the Central Library because these service agencies were all located within 
the "planned variation" neighborhoods as established by Model Cities (called 
Metropolitan Development Agency in Ta^npa) . 

Tho project had as two immediate objectives: The acquisition of 
additional print and non-print materials for use^v4th and by the pre-school 
child; the hiring of additional staff to work with these children, as well 
as extensive training of this staff. 

The Youth Services Specialist, Branch Librarians, Youth Specialists 
and Audio-Visual Specialist worked together to acquire additional picture 
books, easy readers, books in the Spanish language, and biographies as well- 
as 16 mm films and cassette-filmstrip selcs of interest to the pre-school 
child. 

Materials to be used In small group projects (crayons, construction 
paper, scissors), musical instruments, and several portable phonographs were 
also purchased for use in day cave programs. 

The most valuable experience in the whole project was the extensive 
training workshop held in the Spring for all youth services staff dealing 
with techniques in programming for the pre-school and elementary age child, 
Tho Youth Services Specialist, Head of the Creative Programming Department, 
and Head of the Youth Services Department planned and carried out tho work- 
O p dealing with pre-school story hours, creative dramatics, puppets, use 



Narrative Report for 

LSCA Title I Project - 1972-73 



of inuslcal instruments, and audio-visual programming. 

(I , - 

Problems wore encountered when contacts by brahcli youth specialists 
with representatives of the Model Cities Program (Mt \) were attempted. 
Follow up of initial contacts was unsuccessful because during the time of the 
grant the future of the Model Cities Program was uni^ertain due to prospective 
lack of funding. 

The proposed project activities were changed in that less emphasis 
was placed upon trips to day care centers by Library personnel and more 
emphasis placed upon brlnglng.;pre-school children into the Library facilities 
for programs and services. 

Programs and activities at the branches and Central Library for pre- 
school groups featured stpry hours, craft prpgrams, film programs, and puppet 
shows with creative dramatics performed by the Creative Programming Department 
staff. 

A most satisfying experience occurred at Ybor Branch when all of the 
children who wore to graduate from day care centers and kindergartens and 
enter public school received their dwn copy of a picture book paperback as a 
gift frc>m the Library. 

It is through such experiences as this and the many other ones en- 
countered in daily library programs that we hope to raise a new generation 
of library users and foster enjoyment of reading by all children regardless 
of their individual differences. 
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DAY CARE CENTERS AND KINDERGARTENS 



SERVED BY LSCA PROJECT 



Lucille Kindergarten 

St. Lawrence Kindergarten 

Safetyland Nursery School 

Inter-bay United Methodist Kindergarten 

Oak Grove Methodist Kindergarten 

Hillsborough County Day Care 

Lutheran Church of Our Savior Kindergarten 

St, John Kindergarten 

West Gate Christian School Kindergarten 

Palnia Ceia United Methodist Day School 

Spencer Memorial Baptist Kindergarten 

Calvary Community Kindergarten 

Friendship Pre-School 

Lake Carroll Baptist Church Kindergarten 

Corona Pre-School 

Rosa Valdez Day Care 

Loving Care Kindergarten . 

Hyde Park Pre-School 

Seminole Heights Baptist Pris-School 

Sep^lncie Heights Methodist Pre-School 

Koodlynu Terrace Pre-School/. 

Tampa Church of God Kindergarten _ 

Maryland Kind6rgarten ' \ \ ' - 

June's Kiddy Corral 

Dunbar Elementary Headstart 

Sunrise School 

Mavy Eldridge Kindergarten 

Williams Headstart 

Plant City Child Development Center 

Wellswood Kindergarten 

Kiddieland Kindergarten 

Palm River Headstart 

Miles and Mort Headstart 

Lois Headstart 

Jane Rusking Kindergarten 

Orange Grove Headstart 

Tampa Oral School for the Deaf 

Hyde Park United Methodist Church 

Armenia Kindergarten 

Meacham Headstart 

Hillsborough Association for Retarded Children 

Helping Hand Day Nursery 

Model Cities Day Care 

Ybor Child Care Center #1 and ^2 

Cuscaden Early Childhood Program 

West Tampa Child Development Center ^2 and #3 

St. Peter Day Care Center 

Sulphur Springs 

St. Francis Day Care 

Model Cities Pre-School for the Retarded 
Faith Temple Day Nursery 
St* Paul Model Cities Learning Center 
Wolff Center 



WEST FLORIDA REGIONAL LIBRARY 
Pensacola. Florida 



Director 
Velnia Jones 

OVERVIEW OF OPERATIOH OUTREACH , 
IT/?1~T?73 

There are eight federally subsided low income projects In the pensacola 
area. The capacity of those projects is 1.371 families. 

After working with this program a year, I have learned, and gained much 
knowledge about the people I serve dally. ' 

We are presently working with six projects, Aragon Court, Attucks Court, 
Morris Court, Escambia Arms, Pensacola Village, and Truman Arms which have the 
capacity of 1,161 families and the ratio is four to five children per family. 

Our service 1s presently structured primarily by the things that people 
have asked for. Adult books with easy reading levels, magazines, Black History, 
novels, and True Life stories of Black and White People are among adult literary 
requests. Also free literature donated by local agencies is available, as well 
as, information of each Vocational and Technical schools. 

This program is operated on a daily basis, We are scheduled at least 
twice weekly to each of the projects. 

We have Rap sessions once or twice a week at different projects. We have 
films on Black History at each session. Our meeting are open to other agencies 
to come and give information about their services. 

The children who participate in our program range in age from two years 
to nineteen. We have story hour, creative dancing, games, and learning centers; 
reading, listening, creative art, writing your own stories, movies; Sirm fiV.ns 
and filmstrips. 



Another phase of our program Is distributing magazines and free 
literature from other agencies to people v;e serve in llhe' projects.' We visit 
door to door talking and distributing magazines to the elders. 

We also have been working with local groups, groups from other communities 
and rtudents frcni Pensacola Junior College and University of West Florida. Our 
materials are available to people upon requests. 

The Outreach Library Service would like to extend its service to otf\QV 
needed areas such as*, Cantonment Center, in Cantonment, Florida, Century Center, 
in Century, Florida and Moreno Court in the Pensacola area. 
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FLORIDA 

FY 73 ANNUAL REPORT 
LSCA TITLE I 
PROJECT 8 



LIBRARY DEMONSTRATION PROJECT - MIGRANTS 



1. The Florida Long- Range Program for Library service states as one 
of its goals J The development within state institution and pub- 
lic libraries of operational formats designed to increase library 
use by the public and special identifiable groups. {Section XIX- 
11) . This project is in support of the stated goal. 



See project report tor items 2, 3 and 4. 
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InbroOucUion 

Tho following Nacr^tiVQ is intoiidod to out'lino tl\o LSCA 
Tltlo I project La Frostproof , Florida, Thia projoct, th'i 
Livino Loorninff Librnr:/ Contor, con'sloted ita firot year of ' 
operation on Jvme 24,1973. Periodic reports, newa clippings, 
plv:>tocjrapho, etc. have boon submitted to ty»Q Florida State 
Library and may be useful in augnionting this report. 

Overall Anayois 

The Living Learning Library Center is becoming an important 
Institution in the local community of Frostproof, In addition, 
It has also achieved some? recognition throughout the otato for 
its Innovative attempt to provide services to agricultural laborers* 
The need for facilities of this typo an well no their prnctloolity 
In terms of onrvlco to the coimminity \^oro o.I'foctiv<!ly o/ilnbli/jhod 
during the doiAonfitration period. Ilwovor, the quoMtionjl^contlnued 
financial support on a long term basis remains unsettled. 

To date, little success has coi'ie from efforts of the Director 
to involve the community or tJ\o hFVJ Doard in formulating goals and 
policies for the Living Learning Library Center. 

As Director, I established goals and policies and prooontod 
them to the AFi; Board for approval. Some fcodijack regarding Library 
policies was received from staff based on experience, as well as from 
community suggestions. 

Four goals were established for the first year; 

1. To hire and train staff 

2, To acquire and make available materials and equipment 

3, To publici;:o the existence of the Living Learning Library 
Center 

4. To experiment with methods, procedures, programs, 
services, etc. 

Each of these goals has been rather sucessfully accmnplifihTid,, 
although the third goal cannot bo considered as ever coiSplotoly 
fulfilled. This second year we look forward to putting to moro 
effective use the knowledge and skills which have been acquired* 

Staff Doyolopmont 

Training the Library staff was the prime goal of the first; 
year. Basically, this was accoMplished v;itli the aosistanco of 
a Public Service Careers grant (see enclosed intoriin report). 
In a'ddit ion, special in-sorvico training' Cjcquencns were" arranged 
x;ith a private agency, Cook Consviltants (r\t no cost) and a pul?lic 
agency, Polk County Schools, (at no cost). This training involved' 
proper usage and maintanco of audiovisual materials and equipment*^ 
Somp in-house training was provided by the Library and Program 
Directors. 
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The ultimcito goal of our staff dovclopuont plan is to have 
all positions of the Living Learning Li))rary Center filled 
by rriombers of the local conirrtunity-as opposed to trained jr , 
professional outsiders, Ir^^ddition it is hoped some of those 
people v/ill find jobs, in the private section and be rcplac^ 
by other unskilled agricvill-.ural laborers vho will then- be 
trained. This, it is hoped^ will become a cyclical process* 

Collection Development 

The collection of the Living Learning Library Center ia do- 
»f;ignod to promote interest and knov7ledgo ahoxw the achievorn^nts 
and contributions of minority people. ; Dook;j by and nboui^ Hlack 
people form the greatest part of. .the* collection, DovelopMont oC 
the Collection with respect to Spanlsiwspooking veoplo did not re- 
ceive enough attention during the year, Mov/evei , at thi.'s point 
very few Spanish-speaking people actually visit the Living Learning 
Library Center because of the distance-(approximately 40 miles)- 
from their community. 

The print collection now contains nearly 4000 volumes, with 
close to Q0% of the voluines in paperback^' Nearly 50 poriotJiCrils are 
subscrilred to as well as Spanish language weekly, the local weekly 
nev/spaper and a daily metropolitan morning and ev<^ing nm^/spaper 
arc also received. In addition, some r^agaxines including cojuic 
books, detective, and romance stories are brought from the stands on 
an irregular basis. 

Goal 

The collection is not yet adequate* More material (in Spanish 
and English) for the Spanish -speaking must be acquired* Re- 
cent materials for low-level adult readers, especially in Adult 
Basic Education need to be acquired. The reference and Juvenile 
collections also need further development* The t/^otal collection 
should contain about 5000 volun\es by the end of 1973, 

Publicitv Developemcnt 

Several news articles which mention or deal specifically v;ith 
the Library Learning Library Center have appeared during the year* 
Copies of these articles habe been sent to the State Library ear- 
lier. The Director wrote an article \/hich appeared in The Library 
Scene , V/inter, 1973, In addition, the Director was the subject of 
the July 1973, "Frontliner'' in Wilson Library DullGtin , 

Goal 

Library cervices and progran\s niust be taken to the people 

on a larger scale* This v;ill be accomplished by direct contact 
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on n ono to one basis via the Library Aides. A minimum of 5 
xanilies v;ill bo contacted on a weekly basis for the next few 
months. It is expected that the ntV C.D.C. will eventually 
hire a person for full time PR v/ork. 

Services cind Program Developi^\onb 

The Living Learning Library Center is intended to be 'an informal, 
education^ information, and recreation center. Services and programs 
are basically designed to 

1'. Introduce the community to the Living Learning Library Center 

via innovative services and programs and 
2. To fill tliie education, information, and recreation gaps which 
oxint in the coimaviniuion iinrvocl. 
ExiiMiplos of rnich al:L<Mnpl:.M InoTvido [:]u\ rollowLi"ig: 

1. Counooling and oncouragemonb of' liiy)^ school students to 
continue their education by providing help in obtaining 
finacial aid rtnd field trips (for students) to institu- 
tions of highor-ledrning 

2. Contest format programs which require the use of the 
Library and/or its materials v;ith prizes to the wiiinern. 

Examples of such prograno include: 

1. Reading contest v;ith cash prices, household supplies etc^ 

or entertaining and educational trips. 
2* Cultural background contests in which participnnts donign, 

plan, and carry out a project which demonstrate knov/lodge 

of the participti'ts cultural background. 

3. Deposits of print materials in local community gathering 
places such as nightclubs, union halls, recreation cen- 
ters, etc. 

4. Displays of visual material in same facilities as men- 
tioned above. 

5. Film shov/ings in the same facilities as above. 

6. Field trips for adults and children to educational or 
complete recreational facilities. 

7* Complete summer recreational programs including orga- 
nized play activities, games, dances, films etc. 

8. Televi;'='ion for community viev/ing. 

9. Provirioi of transportation * to appointments in emergency 
cases. 

10. Field trips to the Living Le^arning Library Center from 
schools, daycare centers etc. for special programs and 
activities. 

11. Loans of jnat:erial and cqviipment to other institutions, 
groups or agencies, sucli as other Community Development 
Centers and daycare centers. 

^> Goal 

A quotation attri.^uted to KWAMK JJlCRUMv\H expresses the goal of 
programs and services of the Living Learning Library Center. 



*'0o to the people 
Live ar;;ong them 
LGc\rn frori^ them 
Love thorn 
Plan v/ith them 
Start with vhat they Jvnox^ 
Build on wheit they have*** 

Problevj ' 

The most annoying^ although not critical, problem was a scries 
of changes (3) in the Bookeeping systen, by the AFW Doard, (this 
resulted in efficient use of the Director's time in preparing re-* 
quired reports etc.). 

Another problofi\ v;as poor coniuvuilcation botwoon the Iiibrary 
Director and the Ar%7 Boards This resulted fror> lack of an cffnctivo 
and regularly scheduled meeting v;ith the A?;7 Board Library Conmittoe* 
In addition^ the Director in some ca«es proceeded to accomplish v/hat 
needed to be done (in his viev;) before communication with the Board* 
This problem has been solved by jnaking the Library Director f^^ 
direccly to the kV\J Board* s Adiuinistrative Director • 

The only other problem of consequence was a staff proble;n. The 
Director was unable to motivate the Library secretary to perfornx her 
duties to his satisfaction, nor was ho able to motivate hej: to up- 
grade or suppl^imeii^ her skills. A groat loss of time resulted, as 
well as occassionally ineffect-ive outside communication. This per- 
son resigned at the end of the fiscal year accounted for in this report 

VIP Visists 

The Living Learning Library Center, v/as host to a number of visitors 
this past year, including librarians from such cities as Atlanta, 
Miami, Houston and Washington D.D. A fev; librarians who migh be re- 
congnized on a National level are Yvonne Hicks, Bureau of Libraries 
and Learning Rescoures-03 , Washington, D.D\ Hrs, Jev7ell Harris, 
associated v;ith the 5 city consortiums plan for NeighV^orhood In- 
formation Centers, Dr. Jessie Carney Smith, Librarian at Fisk and 
one of her assistants, Jean Cazort, and Martin Zonligt v/ho. is study- 
ing Library Services to migrants on a grant from Counc/al^ Hescources, 

There v;ere numerous other visitors to the Living Learning Library 
Center, including executives from Coca-Cola Headquarters and just 
ordinary citizens. There will be no attempt to identify these per- 
sons • Mor v/ill visitors from che Stab^.Library be list\?d here* 

Support and Cooperation 

A large number of institutions and.agercies have given ar>sis- 
tance or services to the Living Learning Library Center-, Some 
libraries have allowed us to tour their plants, some agencies 
have cooperated in setting up referral programs and services, and 
some institutions have ::ooperated in our training prog :am^ A 



partial lisb appears below^ 

Florida Sbato Library 

Tampa Public Library ' v > 

Orlando Public Library 

Miami Dade Public Library 

Univorsity of. South Fla^ Library 

Polk CoPK'iunity Collcgo Li1>rary 

Polk Community College 

Polk County Supervisor of Kloctions 

Fla*. State Employment Service 

Avon Park High School 

l^roGtproof High School 

Polk County Legal Aid Society, Inc. 

South Fla* Jr. College 

League of V/omen Voters of Polk County 

Polk County School Doard 
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FLORIDA 

FY 73 ANNUAL REPORT 
LSCA TITLE I 
• u I?ROJECT 9 .. ' - 



SERVICE TO THE AGED 



4 



The Florida Long-Range Program for Library Service states as one 
of its goals: The development within state institution and pub- 
lic libraries ot operational formats designed to increase library 
use by the public and special identifiable groups. (Section XVI- 
8), This project is in support of the above stated goal^ 




See project reports for items 2, 3 and 4* 




ERIC 



LSCA, Title I 

State of Florida, Supplemental Grant 
Project Number 9 

SCORE (Senior Citizen-Oriented Reading Effort) 

Manatee County Library System ^ * 

FFY '73 . 

NARRATIVE REPORT 

The intent of SCORE II was to focus on seniors, particularly those 
identified through other agencies, who have the greatest need for 
and interest in the project's materials* The hope was to establish 
deposit collections in retirement centers and mobile home parks as 
well as to continue film programs* All of this was to be facili- 
tated by purchase of a station wagon and, most of all, adequate 
staffing. 

We had asked for a grant of $15,000»00 but because of proration we 
received only $7,963.00. 

It was apparent that theStation wagon could not be purchased and 
staffing would have to be cut* Beginning in October, xve were able 
to retain only two, half-time persons and were not able to fill 
the Coordinator's position because of lack of money. 

With no transportation for equipment, film showing w^ent by the board 
and lack of manpower prevented establishment of deposit collections* 

All this sounds rather melancholy but let us see what positive ac- 
complishments there were. We decided to concentrate on two already 
existing aspects of our project, home - visiting to the underprivileged 
housebound and the visiting of nursing homes, and building up the 
SCORE library at Headquarters including attracting more people to 
actually using it» 

Our largest expenditure was for books, Vfe have a well-rounded col- 
lection with an accent on fiction and 506 large print volumes which 
ax^e by far the most popular items whatever the subject. We have 115 
frained reproductions and 161 records* To publicize the art we had 
rotating exhibits of them throughout our branches and eligible pa- 
trons were encouraged to resein^e them. The materials collection is 
housed in one room in the administrative headquarters complex, which 
is in an office building since no branch is large enough to accomo- 
date it. From this one room thea, the staff goes out using their o;vn 
cars to visit nursing homes and the homebound. The person who does 
the latter made 899 such visits this year* She carries books and mag- 
azines, often sits down to read aloud to her clients. Many of her 



State of Florida ^ ^ ^ ^ 

Project Number 9 Page 2 



people are referrals from the Manatee Opportunity Council and her 
services are much appreciated. 

Five nursing homes are visited regularly and in one, a former NBC 
librarian is responsible for circulating the books that our staff 
member leaves. We have had a problem with missing books in most 
nursing homes but not in that one. 

Our council of seniors who advise us on service to their peers has 
not been too active this year mainly because most of their good 
ideas could not be funded. They remain interested however. The 
most energetic and vivacious of the five, a retired school principal, 
was married this year and much local publicity was given to this 
golden age romance. 

This year the Manatee County Council on Agingj was organized and one 
of the SCORE staff represents us on it. It has been a useful con- 
tact in keeping in touch with others who are interested in the senior 
age bracket. Attached is the Council^ s brochure, the publication of 
which w*as subsidized by SCORE. Our own publicity brochure is also 
appended. 

It has been a quiet year for the project but certainly not one in 
which bacb^ard steps were taken. Quietly, word of mouth publicity 
has brought more and m.ore people to our door to browse with pleasure 
in the collection, to go away with words of thanks for having this 
service, to assure us they are going to tell their friends. And 
they do. 
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PARriCIPATTNG AGENCIES AiND ORGANIZATIONS 



Cfflsunity Organizations 

Ai»rican Association of Retired Persons 

League of 'fkmen Voters 

Institute of Lifetijne Learning 

Salvation Army 

Division of Fajtiily Services 

FISi 

NSanatee County Council on Ageing 
Manatee Guidance Center 
Manatee Health and Welfare Council 
Manatee Opportunity Council 
Rogers Housing Project 
Tallevast Corrraxnity Center 



Nursing Homes . 

Grovenx)nt . • . 

Glen Ridge 

Manatee Convalescent Center 
River Terrace 

Suncoast ; . 

Retirernent Homes 

Asbury Towers 
Bradenton Manor 

Manatee River Hotel and Retirernent Club 
Senior Citizen Guest Hooe 
DeSoto Towers p Inc. 
Presbyterian Villa 

Condcmini urns 

Bayshore Gardens Condominiun Apts. 
Spanish Main Yacht Club 
Ironwood 

Mobile Hcnx5 Parks 

Bradenton Trailer Park 

El Rancho Village 

Gulf Trailer Pork 

Pain Village Mobile Park 

Sunny Acres Trailer Park 

Wilheln fiobiJe Park 

Windnill Village, Bayshore 

Fairlane Acres 

Sunny Shores 

Tidevue Estates 
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VOLUSIA COUNTY PUBLIC LIBRARIES 

.iTV . . .AND DAVrOHA SeACH fLOftJDA 320U T£LCPMONS ^i^ SVA 

TITLE I - PROJECT 9 
LIBRARY SERVICE TO THE AGED 

REPORT FOR OCT 1972 - SEPT 1973 



O bjectiv e; Provide opportunities for expansion of vistas and 
self-development leading to viable and useful living levels fot 
the retired senior citizen from age 60 onward whose current life 
patterns are restricted by the disadvantages of miniaal economics 
and physical infirmities of the aged. 

Subgoals ; 

A. Extend library service via motion picture progra^is to 
approxliaately 51,000 Volusia County retired senior ' 
citizens who are able to meet in groups at various 
assembly halls or meeting rooms throughout the County* 

B. Stimulate individual interests via the diverse subject 
matter of the films shown which would lead to desire 
for use of other available library services* 

C. Establish a base collection of fiitas and purchasing 
schedule for building a standard minimum collection 
of 500 fnms. 

2. Description of th e project ; A budget was formulated proposing a 
federal grant of $28,900, to provide for the purchase of 125 new 
16mm sound motion picture films in color at a cost of $200 per 
film, $3^300 for a film cleaning machine, and $600 for a 16mm 
projector* The total budget proposed amounted to $43,100 Including 
local expenditures of $14,200 to take care of salaries of the 
individuals employed on the project, cost of leasing 90 films ^ 
adding film shelving and miscellaneous supplies. Although the 
federal grant was reduced to $15^343, local interest in the project 
made up some of the federal deficiency of $13,557 by expending 
$23,333 instead of $14>200. This enabled VCPL to go forward with . 
the project on a diminished scale even though a loss of $4,424 
from the original budget estimate was sustained. Budget and 
expenditure chart as follows: 
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I torn. 

.Salaries llbr^rioin I 6 Clcrk)^ 

HLiX^ - Local Exp^nse^^ 

Idnun film leader 910* 

Kqulpment 

Cleaning nachine 

Projector 

Shelving* 

Mi^celloneons 

Postage $ 49 
Supplies 551 

GRAND TOTAL 
Less local Ejcpenditures* 
Federal Grant 



Rc;'^ua£t _?ud^j: Exp.<gm|[^d 

$ ''J,20Q^^ $ 9,300^ $12,401* 

2^^,000 lUA^/j. * 11,966 '^ 

'J//00* 3,700* 10,1^3* 

3,300 3>300 * 2,891 

600 600 486 

200* 200* 189* 

1,000* 1,000»> 600* 

$43,100 $29,543 $38,676 

14,200* 14,200* 23*333* 

i8,900 15,343 15,343 



Film programs were created, sctioduleU and delivered through 
7 public libraries; and present»/d at 3 of those libraries with 
assenbly room facilities, 3 retirement hotels and apartcaents, 
7 convalescent and nursing homes, 2 churches, 3 raunicip^l 
recreation halls and 4 mobile home parks. Scheduling, aside 
from a great number of special single programs, vas on a weekly 
basis for taost groups and bi-weekly for others. 

3. Adriiai stratlon : The program was adctinistered by a Librarian I 
(A-V Specialist) with the assistance of a Clerk. Supervisory 
assistance was rendered by a Librarian IV (Coordinator of Library 
Services) 4 The A-V Specialist's responsibilities included pur- 
chasing films and machinery, programming and scheduling of ftlcas, 
instructing potential projectionists, collecting statistics and 
cortinents, and supervising the inspection, cleaning, and repair 
of films and equipment. The Coordinator pinpointed areas of 
need, established contact betwcon the show areas and the libraries, 
anu publicized the pro^racn* Before selection and purchase, filss 
weri5 previewed and reviews analyzed by Librarians I, IV and the 
County LibrariiU. 
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.^Pjj^ j-j-L ^^'jir^^ ter I s t Ics : Working In cooperAClon with Volusia 
County Advisory Council on Agltig, the library system was able 
to vstabltsh good rapport wtth the retirenenr: residents and 
plan the programs desired. THl* Council on Aging took respon- 
sibility to schedule and prepare the meeting roOLv,^ for access 
and provide persons who could operate projectors satisfactorlly- 

The Reverend H, Duncan, employed by the Daytona Beach 
Conaunlty College to bring adult education and recreational 
programs to the elderly in nursing hones, also made good use 
of the library film collection in his programs and vas active 
In using the library system's advisory services in progcattmlng, 

Ms. Gelia Rich, head o£ psychiatric nursing at Halifax Hospital, 
scheduled library films weekly in the therapy sessions held for 
her elderly patients undergoing mental health care. 

R esults : 

A, The library systeca was able to lease for a 12-inonth period 
90 films and purchase 138 high quality sound motion picture 
ftla\s, I6inm in color, covering a large variety of suljjects, 
with largest number comprising travel fllas. Other areas 
of interest Include the following subjects: biography, 
history* handicrafts, gardening > philosophy, music, living 
patterns and life style, literature, religion, anthropology, 
natural history, p-^intlng and other fine art.^ as well as a 
few comedies of tha early days of Eilm and some stories of 
roaance and adventure, A film cleaning Tnachtne and an 
additional projector was purchased taaking a total of 7 
projectors available in tlie systeta. More shelving as well 
as empty reels and cans were purchased* To identify the 
service adequately appropriate film leader was also purchased. 

The number of films shown in behalf of the project from • 
October 1, 1972 to August 15, 1973 totaled 1,763 and the 
total attendance at the prograros numbered 125,422* If we 
assume a reasonable estimate, we can say that 20% of the 
total audience were not repeat viewers, concluding that a 
total of 25,000 senior citizens of the 51,000 estimated as 
residing in the county have been served by the project, 

C, CoMcnts of a large majority of the viewers conveyed great 
interest and enjoyment with the film programs. Side effects 
were definitely expressed by interest among many for specific 
books and phonograph records and later visits to the nearest 
library. Host effective in this aspect were the programs ac 
the three public libraries with meeting; rooai facilities* 
However, generally, the strongest reaction was for more and 
more availability of fllraa, books and recordinss. 
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Chart of film use and audionce 



FILMS USSD FOR 
SENIOR CITIZENS 



SENIOR CITIZENS 
VIEHIIIG Fa:'is 



Branr.on Maoortal Library 
City Island Public Library 
Delar.d Public Library 
tdgevater Public Library 
Oak mil Public Library 
Ormond Bc^ach Public Library 
S. Cornelia Young Library 



J26 
1»165 



208 
16 
15 
98 
15 



10,507 
.98,279 
12,008 



249 
177 
3,942 
262 



TOTALS 



1,743 



125,422 



^* Pilot Aspect ; We do not claim this as a pilot project slnca we 
proved the need and demand thru three prior years of experin^nting 
using rental and free filras. Last year 103,643 of our citizens 
viewed film services provided by our system libraries. Of these 
70% were retired older people, 20^ children and 10% other age 



7» Conditions Econo mic & Otherwise; It is well kuovn that the 
large caajorlty of retired senior citiaens, age 60 onward, must 
live on a tremendously reduced Income coapared to that enjoyod 
during their years of enployiaent. The availability of free 
public sen/ices such as offered by public libraries looms as 
a large asset in coping with the ever-rising hl^^h cost of existing 
toddy. Without the service of the free public library the cost of 
seeking infomation, self-education» tecreatiou and the stlculus 
of the afforded social contact would be simply out-of-the question 
for the aany low- Income retirees. Federal reports indicate that 
the Incone of the majority of retir<5es averages not above the 
recognized classifications of the poverty level. 

On the taatter of availability of recreational as veil as educa- 
tional services, the public transportation needed for participating 
in these pursuits is either extremely marginal or non-existent • 
Hence the necessity for creating programs in high density centers 
for retirees. For those living beyond these centers, the Volusia 
County Citizens Advisory Council on Aging assists interested 
people in getting the necessary transportation for attending 
public service prograns at the centers. 

8, Geog raphical Area: Although the objective was to extend service 

to all areas of Volusia Coui;ty the limits of the number of personnel 
as well as ciachinery, logistics and funding worked c-.giia3t this goal. 
/The following geographic listing of participating agencies which 
provided the audi tor iuDs for showing fllns indicates a fairly wide 
coverage of populous areas of the county. Impoitacxt areas not 
participating in the flla service project were the UeCary and 
Deltona cornmunities in southwest Volusia and th:- Sarberviile, 
Plcrson^ Seville cotcir.unit les in the northwestern part of the county. 



groups* 
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It is quite probable that these deficiencies will be remedied 
in the next year with added equipment thru the new CouAty 
Recreation Division funded by Revenue Sharing and participation, 
by the Retlrijd Seniors Volunteer Prograa (RSVP) • 

Pactl cipat t.^$4 Ag encies : With cooperation from the Volusia 
County Advit«ory Council on Aging the following agencies, in- 
stitutions and organizations participated In tivj project by 
furnishing the auditorluDS for tho film proi^r.i.aa. 



Day tona Beach 

Windsor Apattctents 
Princess Issena Hotel 
Daytona Manor 

Golden Age Retlrexeat Center 
Holiday Care Center 
Carriage Cove Mobile Home Park 
Colonial Colony Mobile Home Park 
Halifax Hospital 

Del and 

Deland Public Library 
University Convalescent Center East 
University Convalescent Center West 
Episcopal Church 



Port rang e 

Environs Mobile Hoce Park 

Oak Hill 

Oak Hill Church 

Ormond Beach 

Ormond Beach Public Library 
Oinsiond Hotel 
Life Hobile Home Park 
Bovroan's Care Center 
Medic KoQe 



Edgewater 



City Recreation Hall 

i: 

Ne y Stay ma B&ach 

brannon Memorial Library 
Ocean View Nursing Hotie 
.City Recreation Hall 
Coronado Shuffleboard Club 



Statewide Significance ; The pattern of this activity could 
well be an exaraple for other library systems in the State to 
follow where there is interest in service to this age group. 
Slcaplif ication of funding for the service which is quite 
expensive is a problem which could be solved by State Library 
establishaent of regional film library centers from which a 
great variety of filcss could be borrowed by library systeas 
over a period of several months and from which equipoent could 
be purchased or borrowed and repaired at large discounts on 
volume use. 



Evaluation; The singular repeated dynamic re iction by 
the 25,000 Senior Citizens participating in this project 
can susined up in the sinole but yoclforousJ.y expressed 
word: MORE* The response iron our clleutel^u, has been • • ~ 
noat encouraging in decaonstrating the desire and enthusiasra 
for the fllta service* 

Because of the affirmative response, a continuing grant has 
been requested of the State Library in the arr.ount of $15>000 
for fiscal year 73-7^ to coraplete the flln purchase prograa 
as originally requested. Additional film projectors and ' 
screens are expected tlirough the new County Recreation 
Division. Logistics are expected to be improved via purchase 
of a panel delivery truck and personnel problems alleviated 
through cooperation with the Voluntcier Program (RSVP) . 

-^..ctually> both the aged and the very young (in earlier 
prograias) have well Indicated their desire for permanent 
maintenance of the filtr program service by the library system. 
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LIBRARY PROGRAMS OF NATIONAL EDUCATION CONCERN - 

DRUG ABUSE 



1. The Florida Long-Range Program for Library Service states as one 
of its goals: The development within state institution and pub- 
lic libraries of operational formats designed to increase library 
use by the public and special identifiable groups. (Section XVIII 
10). This project supports the above stated goal. 



See project report for items 2, 3 and 4. 
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* BREVARD COUNTY LIBRARY SYSTEM r 
DRUG IflFORMATION PROJECT 

The county-wide informational drug program for Brevard.'.s public libraries- v7as funded 
by federal Library Services and Construction Act made available through the Florida State 
Library. The project, though funded for only one year and at only one half of the amount 
requested, Is still an ongoing viable program. The greatest measurable result of the pro- 
gram has been the tremendous cooperation and rapport generated between appropriate com- 
munity agencies and the library system. 

Using the grant proposal as a guideline a drug information committee rr«t at least 
six times throughout the year to work out the program and to review materials; The com- 
mittee included the county library system coordinator, a children's librarian, a community 
library director who was a recent library school graduate, a public library reference li- 
brarian who had worked at the Brevard County Mental Health Center, a library assistant from 
a community library who is doing volunteer work in the Mental Health Association library, 
and two staff members of the Mental Health Center drug abuse unit. The county library co- 
ordinator also conferred with the acting director of the f'lental Health Center, the chairman 
of a citizen's anti-drug education organization, and the member of the Sheriff's department 
charged with drug education. 

After several meetings of discussion the joint cormiittee came to the conclusion that 
the most effective way of reaching the greatest number of people would be with packets of 
pamphlet material. The committee felt that while each library should have a basic collec- 
tion of the best books about drugs, the majority of Brevardians v^ho needed drug information 
and education were not necessarily regular library users and book readers, Half of the 
grant money was expended in the purchase of 3,000 to 4,000 each of attractive, well written 
and authoritative pamphlets from the National Institute of Mental Health, Do It Now Founda- 
tion and Blue Cross. The pamphlets, v/ith the help of the United Way Community Services 
Council volunteer program, are being sorted and placed in report folders. They will be 
distributed to churchs, community service agencies, service clubs, rap houses, youth groups 
and through the nine public libraries. 

Twelve Audio-Text pre-recorded cassettes about drug Information were purchased from 
the Center for Cassette Studies. These cassettes are being copied onto blank cassettes . 
to be included in each public library's collection of rock music on cassettes. 

The joint drug committee is still meeting and has previewed several drug Information 
films brought into the comjnunity by various groups. The committee viev/ed an Art Linkletter 
anti-drug film which was being promoted by a hard lining anti-drug county group. To It's 
surprise, the corranittee found that the films were quite good. The committee encouraged 
the public libraries to use the film on library programs. The Mental Health Center re- 
ceived a mini -grant for the training of county community leaders in drug education and in- 
cluded a public librarian in its group of five community leaders to attend a two-week 
seminar at the University of Miami. Another result of the cooperative meetings has been 
the inclusion of the Mental Health Association's library shelf list into the library sys- 
tem's union catalog. The impact of the library drug information program upon the community 
cannot yet be evaluated, but the ongoing program has been extremely beneficial to the public 
libraries and the community agencies concerned with drug education. 
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IMPROVING REGIONAL RESOURCE CENTERS 



The Florida Long-Range Program for Library Service states as one 
of its goals: The provision of a network of resource centers 
throughout Florida which will establish and extend comprehensive 
resources for the residents of its service area, (Section XI - 
3). This project supports the above stated goal. 

The project has provided the four resource center public libraries 
at Jacksonville, Miami/ Orlando and Tampa with materials collec- 
tions grcints of $15/000 each. These libraries then make their 
resources available to all persons in the state through the Inter- 
library Loan Network (See Title III, Project I) . Full cooperation 
has been given by these libraries. They supply 40% of all requests 
sent to them/ which is after the State Library has searched its 
own collection. This resulted in supplying 20,077 books and other 
items in FY 73. 

During the fiscal year/ it was determined that no new resource 
centers would be established. An alternate plan for improving 
the network/ which is functioning at near capacity/ is explained 
in Title 111, Project 1 report. 

This project has supplied no noteworthy problems or expenses due 
to the fact that it has operated since 1969 with relatively little 
change . 

Criteria of the Florida Long-Range Program for Library Service 
calls for evaluation of existing resource center collections/ 
which has not been done in PY 73. Also it calls for investiga- 
tion for the establishment of new resource centors. However, 
due to the intended plan of altering the Interlibrary Loan Net- 
work Structure and regionalizing the network/ these activities 
have been delayed. A regionalized structure would provide for 
the patron* s ILL request to be searched through his region, pri- 
or to going on the statewide network. 
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FLORIDA CORRKCTIONAL INSTITUTION 
AT LOWELL 



1. The Florida Long-Range Program for Library Services has two 
immediate objectives which this project addressed success- 
fully; To purchase print materials necessary to establish 
initial collections in institutions and to improve inadequate 
collections in established libraries in institutions (6.111), 
and to purchase audio-visual materials and equipment to meet 
the minimum library needs of institutions (6.121). 

a. 2,000 well-selected volumes were added to the collection 
at the Florida Correctional Institution at Lowell. 

b. Circulation of print materials increased 100%. 

c. Films trips, cassettes, Records, and audio-visual furniture 
and equipment have been ordered for the library. 

2. This project is a continuing one whose long-range goal is to 
approximate, in so far as possible, the collections and services 
of the community libraries which will be utilized by the residents 
after release from the institution. 

The objectives of this project were: (1) To acquire a minimum of 
6,000 - 10,000 titles representing 10,000 volumes or 20 volumes 
per resident, whichever is greater, and (2) to establish a collec- 
tion of audio-visual materials sufficient in number and interest 
range to appeal to all residents. 

These are the gains of the project: (1) The purchase of approx- 
imately 2,000 volumes in both paperback and hard-cover in the 
areas of vocational materials, reference books and recent popu- 
lar titles. The enthusiasm with which these have been received 
leaves no doubt about their value to the morale of the residents. 
(2) The duplication of additional copies of titles in the areas 
of greatest popular interest - recent fiction, astrology, etc. - 
has made possible the establishment of a reserve system for the 
first time* (3) Circulation has increased since the inception of 
the grant to approximately 2,000 volumes per month - an increase 
of 100%. (4) The acquisition of new reference materials in many 
areas has made it possible for the Florida Correctional Institu- 
tion Library to answer almost all reference questions directly, 
without recourse to the libraries of the Central Florida Commun- 
O ity College and/or the Central Florida Regional Library in Ocala^ 
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Successfully answered queries now total ten a day, a significant 
improvement over the previous total of two or three, 

3. There was a significant problem with the business manager in the 
implementation of this project. Because of a communication gap 
between the business manager and her supervisor, as well as the 
librarian, there was a delay in expending some of the grant money • 
The portion of the grant which was to be spent on audio-visual 
materials and equipment was late in being expended and, therefore/ 
cannot be evaluated at this time. This problem with the business 
manager has been settled and there is no reason to believe that 
the project will not be successfully completed^ 
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DESOTO CORRECTIONAL INSTITUTION, 
AT ARCADIA 



1. The Florida Long-Range Program for Library Service state:? as 
one of its immediate objectives: To purchase audio-visual 
materials and equipment to meet the minimum library needs of 
institutions (6,121). This project supports the above stated 
goal. 



See project report for items 2, 3 and 4. 
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Final Report: LSCA Library Grant 30, August, 1973 

Institution? DeSoto Correctional Institution 
Purpose: Establishment of an Audio-Visual Center 

A. Project Status 

The A-V Center project for the DCI library has not progressed to the 
implementation stage. At the present time approximately three-fourths 
of the equipment and materials ordered have been received and are in 
storago. 

New quarters were approved for the library in early August, The area to be 
occupied is sufficient to accommodate a 15 - 20 station A-V Center and leisure 
reading ar^a in addition to the basic collection. Implementation of the 
center is contingent upon receipt of the outstanding equipment and materials 
and preparation of the new space. Several work projects must be completed 
prior to the actual move, A tentative date of 15 October, 1973 has been 
established for the move with utilization of the new faculty by the end of 
November 73. 

B, Problems encountered 

The problems encountered were no doubt typical of those in planning, designing 
and implementing a project of this type* 

Planning the A-V center required space which was not available in the present 
facility. Expansion of the library, although a high priority, was in contest 
with other priority programs in overall space utilization planning. We can 
report, however, that new quarters were assigned to the library which will 
allow us to implement the complete A-V program as designed. 

Purchase orders are still outstanding on many items and amount to slightly 
less than $1,000. Follow up by our purchasing department on outstanding orders 
has been initiated. Several items have been cancelled in response to these 
inquiries. This total now amounts to about $100. The delayed delivery of 
outstanding items although an impediment is not a serious problem at this time. 
Cancellation of items can result in loss of funds and gaps in the program. 

Some mention must be made relative to state project reporting requirements. 
Guidelines require the encumbrance of funds by 30, June with a final project 
evaluation by 6 September. Equipment and materials ordered in March and April 
were delivered in July and August. Several orders are still outstanding at 
this writing. The two month period between encumbering funds and final evalua- 
tion is inconsistent with reasonable time frames for project scheduling, imple- 
mentation and results analysis. 
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Financial Status as of 8/22/73 



O80I4 



6806. 



Total 



Allotment 

Less Expenditures 



3,000.00 
2,518.25 



3,000.00 
2,501.26 
505.19 



6,000.00 



Encunfbrances 

Cancellations 

Unencumbered 



369.80 
80.55 
31. ^40 



Totals 



$3,000.00 



$3,006.1*5 
($6.U5 



overage) 



D. The Planned Center 

The planned center will accommodate 15 - 20 inmates in individual tooth-stations 
with sufficient space for small group participation-activities. Equipment 
purchases include; tape players; disc players; microfilm readers; filmstrip 
projectors^ language master machines; opaque projectors and 8 ram projectors. 

Materials compliment equipment purchases and each program is designed to meet 
the needs and interest of the inmate population identified dulling the planning 
stage. Material programs fall into three general categories (l) education and 
self developmental (2) recreational (sports & crafts) and (3) leisure time 
involvement* The A-V stations will have no fixed equipment requirements. Each 
piece of equipment is portable and can be used at any station. Minimal instruc- 
tion will be needed on operational use of the equipment and materials. 

Inmates will be able to draw equipment and materials of their choice from a 
central distribution area. Procedures for distribution and use will be simpli- 
fied to enco\irage participation. The library facility, including the A-V 
center will be open approximately 70 hours per week. Fully implemented the 
A-V center will provide a program/service for residents of our institution 
which was non-existent prior to the receipt of the LSCA grant. 

E. Anticipated Utilization 

Fully activated the A-V Center will be available to inmate patrons 70 hours 
per week. We anticipate a high use factor during the first months of operation ' 
with a leveling occuring after 90 to 120 days. It is not unreasonable to expect 
a 300 to I4OO user participation factor per month at a minimum. Brochures and 
t'lyers will be used to advertise the program initially. Detailed information 
about the library program is now and will continue to be given to all new inmates 
in orientation sessions. Procedures are being developed to capture statistical 
and user interest data. Experience will dictate program strengths, dif f iciencies 
and future needs. 




Librarian, D.C.I. 
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SUMTER CORRECTIONAL INSTITUTION, 
AT BUSHNELL 



!• The Florida Long-Range Program for Library Services states as 
two of its immediate objectives: To purchase print materials 
necessary to establish initial collections in institutions 
and to improve inadequate collections in est^blish§tJ libraries 
in institutions {6»111), and to purchase audiovisual materials 
and equipment to meet the minimum library needs of institutions • 

2. The general objectives of this project were to create and main^ 
tain a reference library geared to the needs of the inmate popu- 
lation, from the functional illiterate to, and including, the 
junior college students • The project also had as an objective 
to provide an audio-visual section to the library. 

a. 1,019 print titles were purchased; 666 were either basic 
reference ox reference related. 

b. Three compact stereo tape recorders, one stereo cassette 
deck and one solid state stereophonic phonograph, stereo- 
phonic and monoaural headsets, plus one hundred reels of 
black recording tapes were purchased with LSCA funds. Ten 
listening carrels for individual and/or group listening, and 
two listening tables for group listening were installed. 

3. The success of the project can be measured by the following: 

a. During FY 73 the library added 2,040 print titles to its 
inventory. Of these, 1,021 were donated and 1,019 were 
purchased, 666 of these were either basic reference or 
reference related. 

These acquisitions caused the library to better satisfy 
the needs of its patrons and to rely less heavily upon 
the State Library interlibrary loan network for basic 
reference material. The number of reference questions 
both asked and answered satisfactorily continues to in- 
crease as a result of these new titles. 

b. The purchases of new equipment under LSCA accented the 
need for a larger physical plant. As a result the library 
was enlarged by 25%; seating capacity was increased by 50%. 
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A built-in masonary brick circulation center was built. 
The additional floor space allowed the purchase of such 
items as display tables and revolving paperback racks • 

As a result of both the new titles and new audio-visual 
equipment, use of the library has increased markedly. 
The library has moved from a conventional 8 to 5 academic 
schedule to one which affords maximum usage by the popu- 
lation during the evenings and on weekends and holidays. 

d. Circulation has risen, from the previous hundreds to the 
thousands. The monthly average for 1973 was 3,295, 

e. The acquisition of new titles plus mobile book carts gives 
the library the opportunity to move in the direction of 
providing more and better reading material to those patrons 
whose use of the library is restricted (i.e., hospital 
patients) • 

The concept^!on of a media center was made possible through this 
project. 

The population has reacted very favorably to the project. In 
addition to increased circulation, there has been a reduction 
in both the illegal circulating of titles and in the "under- 
grounding'^ of titles. There has also been a marked reduction 
in the amount of vandalism. 

The number of requests for the library to be ope.ned more hours 
during the day is increasing rapidly. 
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FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
(Department for the Blind) 



1^ The Florida Long-Range Program for Library Service states as 
two of its immediate objectives: To purchase print materials 
necessary to establish initial collections in institutions 
and to improve inadequate collections in established libraries 
in institutions (6.111)/ and to purchase audio-visual materials 
and equipment to meet the minimum library needs of institutions 
(6.121). This project effectively satisfied the above objec- 
tives . 

2. This LSCA project increased the print and non-print materials 
in both the elementary and secondary school libraries. More 
emphasis was placed on building up the elementary library with 
print/ records/ and especially cassette tapes. Many of the 
tapes purchased are of science, social science and biography. 
Now there is a well-rounded collections of materials extensively 
used by the residents* 

For the high school library , quite a few large print books were 
ordered. Also, the reference collection in print was brought 
up to date. They are building up basic, useful reference mater- 
ials in print since many reference materials are not available 
in media the visually handicapped can use. Record albums were 
purchased for music, short stories, history and science. More 
books were ordered that are high interest-low vocabulary since 
many of the students enrolling are slow learners. Several books 
about Florida v;ere purchased and they now have a Florida shelf. 

3. Music tapes were not purchased this year because it was a time 
consuming process to get them ready for the students to check 
out/ and after one or two check-out times they often came back 
damaged. 
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FLORIDA SCHOOL FOR THE DEAF AND THE BLIND 
(Department for the Deaf) 



The Florida Long-Range Program for Library Service states as 
two of its immediate objectives: To purchase print materials 
necessary to establish initial collections in institutions 
and to improve inadequate collections in established libraries 
in institutions (6.111)/ and to purchase audio-visual materials 
and equipment to meet the minimurrt library needs of institutions 
{6.121). This project addressed the above objectives of the 
Florida Long- Range Program for Library Service. 

During the 1972-73 academic year, $4,250 was spent on books. 
Most of the books purchased for deaf readers were very low 
level-high interest books. There has been a tremendous suc- 
cess V\?ith a series called the "And I Can Read Book." 

The library has extended its services to the Primary and Inter- 
mediate levels, creating two branch libraries. These were not 
completed until the Spring of 1973 ♦ Therefore no circulation 
figures were kept. These statistics will be recorded during 
the 1973-74 term. 

The Media Center serves all the academic departments in the 
Department for the Deaf, as well as the Physical Education 
Department, Vocational Department, Child Study Center, and 
the Child Care Counselors. 

Standards for Library-Media Centers for the Deaf recommends 
that m schools of 250 students and over, 10,000 volumes are 
a minimum requirement. 1,042 volumes were purchased making 
the total number 10,050. 192 filmstrips, 137 8mm film loops, 
and 33 sets of study prints were added to the Media Center. 
671 people were served by the project. 
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W. T, EDWARDS TUBERCULOSIS HOSPITAL, 
AT TAMPA 



The Florida Long-Range Program for Library Service states 
as three of its immediate objectives: To purchase print 
materials necessary to establish initial collections in 
institutions and to improve inadequate collections in es- 
tablished libraries in institutions (6.111); to purchase 
audio-visual materials and equipment to meet the minimum 
library needs of institutions (6*121), and to purchase 
equipment necessary to provide functioning library facil^ 
ities in institutions (6,131)^ The project addressed it- 
self to the above objectives. 



See project report for items 2, 3 and 4* 
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The W. T. Edwards Tuberculosis llospit^)! operates with a 98?!$ indigent 
patient census, consisting of tuberculosis male, female and children, also 
Division of Correction males with general and chronic diseases. Short term 
confinement mostly prevails, therefore, we have accelerated the library program 
to conform to these needs in accomplishing some of our goals. 

Before the LSCA Grant, the Library facility was totally inadequate, 
outdated, and mostly obsolete. The book collections consisted of discards and 
donations of used books, no periodicals, nor even daily newspapers were avail- 
able- The Librarian usually was a patient volunteer with no library experience. 

The reading table and chairs of pastel colors manufactured by the inmates 
at Raiford, adds attractiveness and versatility to the reading section. Many 
inmates are reading as much as 16 hours a day. We have purchased all new books 
that now number over 2100 volumes of the latest editions. Surveys made under 
the supervision of the Florida State Library enable us to select books and 
reading materials compatible with all educational levels and environmental 
backgrounds. Daily newspapers from five large cities on the West Coast and the 
Panhandle area are made available and are very much In demand. 

A wide selection of current magazines are received periodically and are 
much sought after. Paperback books are very popular, especially on the 5th 
floor Satellite, where reading is offered 16 hours a day. 

Patients non-an^bulatory that are confined to their bed are visited by 
means of a book truck. 

A Screen and 16 MM movie projector are available for showing educational 
travel and other special films, usually at no cost. A film strip projector and 
an inventory of slides are available for short lectures and travel talks. 

Portable Tape Recorders are available to be checked out on a card system. 
Cassettes are available with music or lectures. 

ERIC 



The Music Corner Is equipped with the Latest stereo records, cassette 
tapes, AM and FH radio ear phones and individual recording is available for 
pleasure and entertainment. 

The attractiveness of the library has been enhanced by the Installation 
of ceiling-to-floor draper of yellow and green lime colors. The drapes together 
with the book shelves of assorted pastel colors give the Library a most pleasant 
atmosphere. The new desk, electric typewriter and cardex lend a pleasant 
business atmosphere, also, as they are enclosed with glass partitions. This 
affords the Librarian a certain amount of sophisticated protection. 

An enthusiastic Librarian that anticipates the needs of the patients 
has done much to raise the standards of the library, formulating new goals to 
enhance participation and planning for improving the services now offered.- 

Hopefully, when patients and inmates are discharged, their orientation 
with the latest library techniques and methods will keep them visiting the public 
libraries for information, education and knowledge in becoming better citizens. 
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A. G. HOLLEY STATE HOSPITAL, 
AT LANTANA 



The Florida Long-Range Program for Library Service states ag 
three of its immediate objectives: To purchase print mater- 
ials necessary to establish initial collections in. institu- 
tions and to iraprove . inadequate collections in established 
libraries in institutions (6.111); to purchase audio-visual 
materials and equipment to meet the minimum library needs of 
institutions (6.121) , and to purchase equipment necessary to 
provide functioning library facilities in institutions. 
(6.131). The project addressed itself to the above objec- 
tives. 



See the project report for items 2, 3 and 4. 



A.G. HOLLEY STATE HOSPITAL 
PATIENTS' LIBRARY 

NARRATIVE REPORT 

In the year from July 1, 1972 to June 30, 1973, our patients* library 
has been growing both in basic library equipment and in the services it 
provides. We have purchased standard library paper supplies, Including 
users' cards and overdue book reminders; two file cabinets, one of which 
Is becoming a vertical file for pamphlets, etc.; a cre.denza; an adjustable 
stool for the check-out counter; and an I.B.M, Selectric typewriter with 
two type styles, which frees another typewriter for patients' us e in the 
library. We also have added two island bookcases holding about 1000 :iooks, 
and two more revolving book racks for our popular collection of paperbcick 
books. We subscribe to newspapers from all the major cities in the statei^ 
and have a new rack to display them; also, we subscribe to all the leading 
magazines;,- and have new binders and a display rack for them. Our most 
Interesting purchases include 1000 new hardbound books including some Spanish 
language books, several large colorful maps and a standing map file, a 16- 
inch illuminated political globe, an overhead projector and transparencies, 
filmstrips and a filmstrip cabinet, and an illuminated bulletin board to 
display posters and announcements of special events, which can be anything 
from a film showing to a visit from a circus clown. With this new equip- 
ment, the library manager has presented slide shows and filmstrip shows 
vyith discussion groups afterwards, which have aroused patients* curiosity 
and brought them into the library looking for ansv/ers and more information, 
both from our dictionary and encyclopedias and from books which they check 
out. We also have continued to show short films on a variety of subjects 
twice a week. All these shows have made the library feel more approachable 
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to many patients because of the common link that the library manager provides, 
being both the person bringing th^ ^HfMB?^ them and the'person who sits in 
the library. 

By comparing our statistics from the months of April, May. and June of 
1972 with those of the same months in 1973, we see an increase of about 170% 
in attendance to the library and in circulation of library materials, and we 
are continuing to try and make our library as confortable and inviting as we.- 
can. New patients and their visitors are often delighted to find such a 
fine and comprehensive library in our hospital, and some patients who initially 
read only paperbacks start to read the hardbacks as well. Many patients 
who don't consider themselves "readers" do read our magazines, and those who 
do think of themselves as readers are proud of it and ecvger to talk about the 
books they have read here. 

The biggest problem wa have encountered was the purchasing of books 
through bids, which is very complicated and time-consuming, and which slows 
down the entire book-purchasing process. One other problem is that due to 
power shortage, our air-conditioning has still not been installed. When it 
is, it will surely add to the increasing number of visitors to the library 
for study and reading. We fp.el that our library program has Improved tremen- 
dously in this year, and that future grants will be well used in improving 
specific sections of the library within the basic framework that now exists. 
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ALYCE Mcpherson school for girls, 

AT OCALA 



This project was not implemented as proposed because the Senior 
Campus of the Alyce D» McPherson School was phased out during 
June/ 1973. The Senior Campus Library was closed between the 
submission of the project and receipt of the materials, supplier; 
and equipment. 

Upon consultation with administrative personnel, it was decided 
to place the items purchased through the grant in two other 
state institutions for the training of juveniles: the Howell 
E. Lancaster Youth Development Center at Trenton, Florida, and 
the Dade Youth Hall at Miami, Florida » Both of these institu- 
tions benefited from the project. 

The librarian who originally wrote the project while she was at 
McPherson School was transferred to Lancaster Youth Development 
Center. Therefore, she was able to implement many of her first 
ideas. The Dade Youth Hall was establishing a library and 
needed the basic items Lancaster could not use. 
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SUNLAND TRAINING CENTER, 
AT FORT MYERS 



The Florida Long- Range Plan for Library Service states the 
following as four of its immediate objectives: 

a. To purchase print materials necessary to establish initial 
collections in institutions and to improve inadequate col- 
lections in established libraries in institutions. (6-111) 

b. To purchase audio^visual materials and equipment to meet 
the minimum library needs of institutions ► (6.121) 

c- To purchase equipment necessary to provide functioning 
library facilities in institutions. (6.131) 

d. To provide professional or trained librarians to direct 
and administer libraries in institutions. (6.141) 

The above objectives have been addressed for the initial year 
of the above project. 



See project report for items 2, 3 and 4. 
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U Ca/iZ 0^ }:Kit'2AiaZ4^ and tqaiprmnt 

3» lUe tibnaxy (^c\ iricMuiQ. and jjiqiU/uj in afZ cit^ci6 o( 

tilt be/iCjXt* 0^ (LiVtX)^^Lto ixixd ^>iaA>u-!ij, 

To iuppo^t att lixblUJjxtlon zf^^o^t^ oi thd Ccntix. 0^ coivtie^ 
6diooZ Atiia^. 

K Respect f^oA p^pvity^ 

4/ » 3/75 
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mmme report 

RESULTS Of PROJECT 

^h^ pKojzcX iOoAi KztocaXtd hx a moxt 6pacLoi\^ /lOorri, cz^itAxxltif tocatzd 
in thz ichool complex 0(5 oiiA cc^^<:^A. Thz location »??ean4 not onlij mKt 
i^hztvinq, but cdUo enaugfi jjoo^a^e to cotn^ohtabiy iiouAz 12 coaazJU, 25 dhcUM, 
and ^Ivz taZhoA^. 

RoAldznt^ oAz YioiO v^^tting the. llbnaAy on a voZu^itcutij baitli baleen 
SiOO A.M. and 4:i0 P*M., f*\onday thAoagh F^Xday. Cottagz p2Monn2Ji iceAe tn- 
couACLgzd to aZtoi^ AUidznti a vlilt at any tarn duAing thz day. foitvi G^and- 
pcuie^vU, toAchoM and otli^ dVitcjt coKz p2MonneZ bnJing thoJin. chltd^zn to thz 
iaoJJtity, 

At tkis tone, app^oxJjnatiity 400 AZiidz>it6 ha^ been tntAodaczd to tkt 
JUbAoAy ^acAZLty. WoAe fiave been Iny^dJjizcJJiy 6Zh\jzd. Oi thz 250 boy^ cvko havz 
viAAjtzd tha llbKOAy, about 60% havz bzcomz KzguloA aim. 0^ tkz 150 gVdU 
IwtAoduttzd, about 10% ojiz AzguZoA uazm. 

VuAtng tliz pcutt S t^Jeeiw, du/oing a tarn o^ iwr,mz/t \;acjxttoM and tiiz 
dUcontaiuation o^ ouA ichool pKogha^n, thz (^olloictng {^tga/izi gtvz an tndicAtioyi 
OjJ diAzct llbKoAy OcSe. h^Ai^tzn S:00 AJL and JJ:3(? AM. tkviz hoi btzn a>i avzAagt 
0(5 14 itadznt/i/houA. Bztwzzn ]2:J5 P.M. and 4^30 P.M. thzn,z ha^ bzzn an avzAagz 
0|J 9 itudzytt^/houA. Thz Itb^oAy l6 mo6t cAoi.Jzd bz^oAz and a{teA tkz idiool 
houAi tn thz moA^itng and a^^t^Anoon. VoA-. zxtmplz, tkzAZ Jj^ gtntnalZy about 20 
pzoplz tn and out bzt^zzn 4:00 P.M. a>id 4-50 P.M. 

ThzAz hoi bzzn an ijicAzcuz tn K^quzit/> f^o^ matzxixxli and zqutpmznt ^Kom 
itai{^ mzmbzA^ o^ 6zvZAal habllttation p^ogna)7i!>, iach a6 thz AzcAzation and Azligton 
^^^gKcmi. Thz school ita^^ aJUo fioi bzzn Azqaz&ting moAZ matzAlaJU and 6Z^vicu. 
EBJ£ m PL. SM:EE:vy S/27/73 continazd 



HoAAativz Hzjoo^ UbnaAij [dow^t] 



?fiL)itzd mattnlal cJjicat(Uz6 to tht cottag^^, bat we /tave not pabticizzd 
ttiU izAvtcz. Uou) about SO book^/ii'zzk (UAcatatz to thz cottagu. Puzzle* aZio 
oAt aZtoiA}zd to cOicatatz. 

Tfie tibnoAy tuu mdz McuZablz mny ]6mm mtion picXaAZ6 on AzZzvznt 
toploAi hou) pzoptz ipznd ZqaMxaz tanzj Flo^iida and NcuUo>xat atptacXA.o>Uij HattJiAz 
^tadiu; c^c. A ta^gz MippZtj o(^ gojnzA and pazztz^ Kzzzntlij toeAe c/oHoted, w/u.ch hx\)Z 
been cued zx;t2}U>l\)zZy. We ha^jz pKodtxzzd -dome "/lome mde" Q<mz^ i^hlzh 6qmz 
tzgltimtz tzoAjfiing zxpzAizncu. SociaZ matu/Uty and pz/uonaZ accov.iptUhmznt 
^^z^oJUa' ihonf ^ack activity. Somz ouA puAchoAZ^ oJUo havz bzzn moht appKophJjxtz 
Ion. oiUi SmmzA objzctlvM. Ton, zxmplz, m puAchoAzd ^zvqajoJL homnd ^Itrmt/Up^ ^Kom 
thz blatt VAj>nzy Edacattonal l^atznJ^aZi Company i/jlxlch havz bzzn vzAy wzti received 
^on, zntZAtoujimznt. And app^oxX^natzJiy 100 K^idzYitA^ havz '^zxptAlznczd*^ book/^ Azzofidzd 
on tapz. Somz patAon6 zagvity a6k loK tiiz book-tapz mzdia. Mo6^ Auidz>vU caw havz 
poJ^ltivz zxp2Atzncu tlxAoagh tkls> mzdia with thz znconAagmzfit o^ ^upz^viiion. 

t 

Both gwap and individuaZ a6e o^ matoAxat t& encouAaged. ?^Z6z>itZy, 
m havz 6ix coaazU, and 60on 6ix moAz wiZl bz addzd. We wiJU be ablz to 6ltmtz 
.tvztvz ^zt/> OjJ zoAphonoJ^ iofi individual uA>z, Tka6, in^^ohmaZionat, KZcAzationap^', 
and zdacationaZ objzctivz/> can bz puMazd ^iimuLtiayizoa^ly hi thz ^acAJiity. ftzading 
^(L66ioM ^upptzniznt thz in^omation thz zZzctAon^ci mzdia. Mt avaiiablz mzdia 
comZ to thz aid o^ zack 6ingtz IzoA^iing attivity. hizdia p^LOAzntatAort^ hiitiaJtz 
zommuYiizatJion' ^hJJUU, and n.z6idznt6 can bz zvatuatzd in tZAnvh o^ zxpxzMivz and 
Kzczptivz langaagz. In thz pzhmi(>^ivz atmoJ^phzKz ouA tLb>iaAy, mht n.ziidz>it6 
mani(^Zi>t a ti)atvAAJty and cwxo^ity ioK nm mzdia expeA/cence^. 
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^^M^^ni Sl^UEBtvj B/27/73 co^vUnazd 



HahAatlvt Rcpo^tt LibKoAij {con'^) 




ShoK^y, m 6hatt btgin tht /ncpoAotion oi audio- viiiuxl rna^tiAXcJb^ 



m\x\\tL\iQ,l(xjt}l\ioJJ.\\Q, awd tAxkyi^poJitwcy pKodacjtion, MUo, tee ^haJit pKt\xvit ca44 cite 
txpz^ thz contoiii oi boo\v!>, IndbxdinQ an ztmt^xtaAij ^ocAoJi Aiudc^A ioUei, a 
bo/S^c 4ctoice ^ViitA and o^/iga km^l^dQt and t^XoJUwimzwt boofu, PnAckoAi^ o/J 
d^tpt^catQ^ allots QKoap ^OJidiyig 4iUilonA i^'ith thz book-tapz mzdAja. 



T/ie tibhjOAy aj> K^c^^^:ing thu^ moXoAJjxJU and CQtupme^vC: 
(/) m bookA^ 

[2] 250 ^otuid and 6llznt ^UmtAip^ 
(3) 24 muJUl-mtdixL 

{4] ZZank ca^ioXtz tapz6 {144/90 mniUt) 



Thz ^o^AcoAe puA(Lha6z6 KtittcX thoAz iigvAtA- 2S%^ kottday matMAxii; 12^, 4ex 



[1] Vaij mount p^^6 B acicU6o^e/> 

{2] 5 ftZm6tAlp pAcjzdto/u 

is] 2 o^jQAlic^d p/toj^cjtou 

(4) 1 Ktzt-to-fizdi tapz ktcoKdoA 

15) 4 caAy6<Lttz ptayzAi. 3 ca^hoXtz ^zao^doJ-J^ 

[6] 6 htad^tU 

(7) 1 16 m p^jzcto^ 

{S) 1 Flhvtitnlp prXcvtWQA 

OTttBR E^iUIPMEWr 

(?) 1 caAi62Xt(L tapQ. ^^ilc 

[2] 1 Uagazim ^ck 



U lib^aJiy vlbtt^ oAt 6tJJil votmtoAy, and no ^chtduloA havz been AA6uzd. OJithout 



{4S/30 minuutz] 



(5) Vtdzc Tap^A {12/30 rtiinatz] 

(6) Thampa/iznzy PAodaction hupptiz^. 




CHANGES 7W PnOJECT ACrmUES AS PROPOSCV 



dotxtimzd 



-4" 




addlUon6 to thz JUb^a/iy 6ta{^(^, any ^^thtdixting i^^tt mcii^iX'^ity bt \mUmalV^-V:^ 



2* Two Kz^idtwt llbKoAy aJM havz been cU6iQyizd to tht tib^ahy, and thzy oKt 
m6t fec^pijtt^ ^oA. KoiUinz icuki, Atio, tht fA^bnoJiy pKoQKm my KzaoJivz tht 
6QAvlcz^ oi ^omt addJjtion4> to tht school -tta^f^, Th^^^ nciO "La>tgaage SpzcJjtZlit^* 
po6ltionA oKz 6tUZ only a po6iibiJUty homv^A, 

3, Vaz to thz ta/idy handlzhig tkz tibho/iyU pioizka^z cfidzhJi^ a^tzK thzy u;e/te 
pa^&zd on to thz puAchcusinQ dzpantf^iznt, qaotzi i^zAZ not bzinQ A^czivzd by June SO 
on about $$00.00 oi matz/Ua^'i. On Junz 29, i\)z p^zpa/izd a puAzha^z oAdzh. ion. 12 

vldzo tapz&, tliU XXm co<x4 on ^tatz zo^vt^act^ and wa6 ou/t Oftty aJLtz^naJtlvz 
to loilnQ tkz $300.00. Tkl6 itm can bz utitizzd loK ou/i tib\aAy objzctb)z&. Thz 
rmtzAicCU ({o^ wfvcch no qaotzi a»Me Kzz^vzd, o^ ujkLzh mo6t wzh.z holiday tnatvUaJU, 
OKZ bztnQ Kzczivzd through JbX'atz ($a>i<ii, 

tnzto6zd iuth thOi nahhativz KzponX. cJiz homz zuAAznt aicoJiznz^i and pabtlc 
AeZaXyioM Ia^^uza tkz pa6t yk.aA. 




ER^SrCFM, VI. SM:£E:vj S/27/73 



m m AVAILABLE 



vicjztd h\ zhz (ior^:riwXt!j. Vo^ atZ, it an iVti'(>/V 'ao:.*;oit itLCbia 

r^iorj/uini^ noiO ca/uUtd out ^Ji th.t iJMaAtj oAi <u> iotiov^x ditckoiit 
oiid i^^^o^M-wCi p^Aloii^ (o^ ^0\Qol cuC^sci i^rA ion, ndAlciov!'^ not a^dioot; 

AJU non^ctiod ^n^xi^^-iat6 cZoiic^^ieci s^^f.'i^ vi^tal CMCt^ft6 
env^cAowiCi^ti cjid :>kcJMJ^^, czA^i^orAi lujjitut, -tAO/Uj-a^uiatcon. Th^M a/i^ 

AudiA)-\fZ^{uil iocr^j^xt ctrtd eqiupoieh^ -t^ cha/ujojd out oniy to Sta^ r^c^nbcM, 
<iynl my. be. ktpt a6 tx^ng cu A^.td^d ok ukUZ r.cmtd <>^^^'.awe. 

As ^'t:fia/aii mdoi, 'Vxdio-\)l6ncit nt^ALci^^, -^n c.o^it/i'^st Co tkd pa^zlfj 
i^n^it rtCj'ilw:)^ a/it frtp!'UUizzd. M n<iQrJixU context, ncn^^icZion avJ lu^h JUiti?AzAt 

^feiUa p/LC^e>tte.tcc;ui :'y0^.icttd to bot'i <?'^oap4 <itid to thz. Z>::UvLi{ial, 
Evz^itj e.v<o-^t Jj> n^ide to ar^i\:z\ aCt 'juci-ttJ ii; and c'V>sty t>xquM*i{iA ^*j> tJi'iiU<td 

6tAuction Jj^ 6tA2^dCd. 

Contbiatd 

ERJC>/1 3/73 



iacltitij U not ouwcloi 

by i-M nec.-i$ and ^rtCC/tei-tA oi eadi pa<Ao«. 
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A SDhcol clc?.3 3rcor is being converted '.lii^:o an in /i l ing and stimulating 
libro.ry by Mr^ Erick Eri^ksori; garduata bx Flc^;v:Vr 3rv.t€ Univ^'talty. He 
{Ko/i been hirsv^ to iniciale a new iibrciry pxcgr^irr.. Mr. JHrickson realizes 
that the' job reqaire-3 ooippet ^ncy in library fo.ar.&.g.^m^nt, and an under- 
standing of ths special needs of SunlancVs roaidisntSo 

Promotion of the reading habit along with providing an awareness of 
the content of aev^^ral typs;! of rredia as an sv^rdi-:.y experience are 
exr7.ttpl'33" of Eric>:.oon*G airpa. 'rhe library prqgratti will utilize a 

combination of media, to stress the presentation of. social and physical 
realities which tviay be vital for the residont's adjustment for Indep- 
endent and Center living. 
■ I 

Sunland's library progran v/ill do more than crr^rely provide suitable 
media and material. Some additional aotiviti<)s aros 

1. Browsing lind ch^^okout periods 

2. Hobi3 :> uervica to somo cottagei-. ■ 

3. Evening hours for v/orking residents 

4. Resident library assistants 

5. Talking books program (for phys>ically hc-.ndicnpp-ed) 

6. . . Contact between re>:;idents .and comrr^unity librc^ry facilities 

7. Support of all programs at ounlaiid, including F,pecial cooperation 
v?ith the teaching ctaff 

8. Motivational and re\s'ard programs 

a. Ins^truction in use of library 

b. Puze.l-ns and puppets 

Co Pre; -picture collection and m.anipulativtf bcokfi 
do Eook Club 

9. • Activities for developing communication H):ills 

Our supply of materials is sevoraily belov? that ntatcid in the Standards 
for Institution^.! Iribrary Sarviccif; by the Aire-rica.n Library Association* • 
Through the Volunto^^r Sor>aces Office at Sunlarid v^tSwir.g Center at 



LIBRARY CONT'D., • - 24 - 

Port Myers, our library staff v;ould gladly receive any new and used 

f 

me^^iali io. magazines, catalogs, coraic books, rGcordSi reading material 
for gradea one through four as well as equipment for viewing and listening* 



This now facility .will contribute to an understanding of everday living 
and- will motivate aome residents to find their place in society » 

A BAD SHAKING 

One mild and commonplace form of parental discipline, a gopd shaking has 
now been declared moro dangerous to the health of the child involved 
than most of the more violent assulto that befall "batt«red"" children* 

Thio ia the concluaion reached by John Caffoy," a Pittsburgh pediatrician 
who" recently roportod the roHulta of a ?5 year otudy in America Journal 
o£ Diooasoa of Children. The reason in painfully iSiniplo. Brain hemor- 
rhage ia by far the moat common cauae of accidental death in infants. 
The "Wiiplash" that accompanies even a rfiild ;ihaXir.g (and can even occur 
in tha couroo of a vigorous "burping") t.cnd-i to indace bleeding within 
the pliable akull of the young. The loya-than-f atal domcicre than can be 
done by shaking includes injuries of the limb bones, ':icularly at 
t'no jointo* and chronic brain hombrrhcigoa that . prevent normal growth of 
tho cortex and induce men ta 1 r o tnr da t i on .. 

Caffoy notoa thac moat, indt.anceffl of GhaXing are v/iuhout malicioiia intent, 
Tho pervayivo pr&ccicQ, ho writoa, "can be obiu^rvod whenever parents, 
parQiit-8ubQtitufeQ3[ infanta and ninall children concjrogotos in tho house, 
on tho 8fe3fe@t, in Buaeo/ nureorieu, kindergardeoti, day-care centers, 
orph&ngefi, pp«-'3ehooi gehoola, in parko. plnyground«.i, shopping centers, 
and even in tha waiting-rooma of podJHixio clinic j," 
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The Florida Long-Range Plan for Library Services includes the 
following ajmong its immediate objectives i To purchase audio- 
visual materials and equipment to meet the minimum library 
needs of institutions (6,121); to purchase equipment necessary 
to provide functioning library facilities in institutions (6. 
131) f and to provide professional or trained librarians to di- 
rect and administer libraries in institutions (6.141). 

The above project addressed and met the above three objectives. 



See project report for items 2, 3 and 4. 



EVALUATIOM 9V MS. EVA^JS 

t feol the on-c.ottago library proKjr&m has been very beneficial to the 
lo the clients I anj involved wJth each week. -They alwriys^ lool^ forworjcJ.to-^ 
mo coming to thoir cottage. With soTie clients I am the only person they sec 
so';ie days beside the cottage attendants and the other clients on the cottage. 
The severly retarded clients during the first month did not rccosnlze mrc, but 
now they do and they look forward to my v^cckly visit. 

The Cencer deflnctly needs more progroms, t feel a program wf«:h educa- 
tional activities would be good, starting v/ith the basic things and novlng up 
gradually. However , sorne clients would not benefit from this type program 
yet leisure activities would be beneficial* 

Cottage parents have shown great Interest in this program and fee! It Is 

V;orthv;hilc* Son*e program !?k« thif> has been needed for quite a while* 

y 

One ;>roblem J have encountered is th^t there is not an appropriate arco^ 
c-T the cott'^c-o for me to carry on the ;:ctivltles, 1 have to do >r»v wor:% with 
'Jie cllcnci In the cottaoe lounga* ?eopie are always in and ouc, che roori". 
?s not large enough so this doas bring about sor.i6 proble^ns. 

I feel v;ith the si2:e of thu Center and the number of clients the progrem 
could expand greatly if there v;ere more people working on It. Having .-nore 
people would mean reaching more clients, I try to have differnt activities 
each tixc I go to a cottage because they alvjays enjoy ne\>/ things. 

The edults enjoy listening to stories, brassing through different books 
jr.d magazines. They also enjoy filmstrips such as Snow White and Aladdin. 
The youths like reading books accompanied by tapes. They enjoy any kind of 
.;o*vic3l actiyity^ Books v/itfi action attract them. For a couple of wccks I 
worked on food groups with them. They would recognize the plastic fruits 
jnd did very v/el I . I read a story about a supermarket along with this activi 
V'iC children look forward to pop-*up books and scent books. They do very well 
vvith puzzles, body puppets and activities of this nature* 
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The o.-i-cottiio^ 1 tbfory procjrm h^s offered 'ii v^lclo voriocy.of JCtlvUlcrv . 
to the participants. The noture of the specific itictlvltics were bosed ot\ 
who needs ond abilities of those being served by the progro.nj o true deter- 
.uindtlon of which could not be made until the progro:n bogon . All of the 
itctlvltles have been Vciluable fn that they related to teachlnc; the cl fonts 
about dally living or served as training toward the acquistlon of specific 
skills. The activities offered to the clients were all planned on the pre.vfse 
that they would allav the client future opportunities to participate In other 
education and training programs. 

The on-cottage; program was Initiated on March 16 at v;hich tJrf;e It was 
determined that .the clients on various cottages could not be served if the 
clctivity guidelines in the initial grant proposal were adhered to strictly. 
The importance of serving these clients out weighed the necessity to provide 
only the proposed activities. The types of activities offered throughout 
the prograra to all the participants was as follows; 

1. Gross motor activities; bouncing balls, walking, etc. 

2. Cultural activities; singing songs, reading stories, flannel 

board stories, puppetry, filmstrlps, art 

3. Fine motor activities; cutting, coloring, pasting, assembling 

puzzles, etc. 

4* Academic readiness activities; learning colors, shapes, rote 
counting, counting objects, etc. 

5. Daily living activities; leaning about things around them 
related to food, clothing, coT^ittun i cat Ions , transportation, 
leisure, surroundings, bodies and people 

Many of the activities v/ere planned as min i -teaching units taking perhaps 

frjur or five class sessions to complete. An example of such a unit about farm 

animals would begin with talking about the kinds of animals on a farm using 

fiannci board materials, The participants woatd then get various pictures of' 

8- 



of ftJm onl^ols to color, followed by listening to a story obout farm 
*mlmoU onJ culimlntit (ng In o vfst to tho form located at thu Center. Thcso 
fi^ini-units aro extrcmftly vaulable ex;>crloncGS for children ond youth v/ith 
mental rctardat 1 on , 

The phaso of tho LSCA Gront program which Involved thct oxtnnslon of 
the roQular library hojrs offered prooroiT^titng different than the on-cottasc 
r.roQr^ni, Initially tho Idea behind exp^indtng the Ubrory hours was to allow 
working clients an opportunity to uso the library, However, as wIU be pointed 
out later, the participation was poor. As a result, Ms. Evans arran<jc6 to 
shc^ movies during the Saturday morning sessions* She also had to contact 
various cottages on each ocasslon to get participants. 

The entire LSCA Grant program has made various library services available 
zo clients who otherwise v^ould not have participated In any program^ and v/ho 
could not hav6 used the library. 
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?AIIV ACTIVITY PLANS 

An csscotlol part of the monogcncnt of the oa-cottagc llbrory progrofti 
tho pJtsnning of octlvitlos. The schedule rovoc^l s th^it many (jroop$ v/orcu 
i,ccn only once a week. In order to xecp an accurate record of the o>:perlencos 
provided for ecch group and to plon appropriate follow-up' actfvit !es a po Il y 
Act Ivi tv P 1 on was conpletcd by Ms* Evans prfor to Its usc^ At the end of the 
*;'Cr'\cA ir,c/c'' day she would then m^ke con^^onts rcQarcJlng poriiculor succcuscs 
or the relcv^^ncy of the activities* 

All of the pluns were reviewed weekly by Mrs. Gentry and monthly by /is. 
Thicl for the purpose of checking progress end offering suggcsttons concerning 
prograiTi activities, All of the activity plans have been, maintained on fflo 
for consultation and future reference. 



On Aorll 13, 1973 Ms, Dcbro EvnnSj Rastdcnt Trolnlns Instructor, vms 
.v^>loycd to occupy the position of Itbrory ^isslstant* At this timo, Ks. 
•^vuHS entered Into an In-scrvlce training progrom directed by Ms, Nancy Gentry 

fomlllartzo her with proper library procedures and to become aware of 
:;?loted programs and activities which would be bencffclal to the estabUsh- 
f-i^nc of an on-cottage library program, After reading the LSCA grant proposal, 
'ibrary procedures were introduced and Included circulation policies, cat- 
jicging procedures and rules and regulations governing the operation of the 
library.'^ During the Initial month of her employment Ms, Evcjns participated 
in the ordering of the grant materials to be used by her as well as an evaluation 
of the materials already received. Ms. Evans was also responsible for the 
iotobl f shmcnt of a card file Inventory of all equipment and materials ordered 
with grant funds and* the proper cataloging of all grant materials* Concern- 
5<i3 audio-visual education, Ms. Evans was given thorough training In the uses 
and care of equipment Including a 16fr/a movie projector, fllmstrlp projector, 
•3verhead and opaque projectors, dry mount press, photo copy machine, stereo 
record pl^^yer, Polorold camera, view-.^aster projector > Sights and Sounds 
,-;rojcctor and a duplicating machine. Vihenever possible, Ms. Evans was allowed 

observe and participate in school classrooms for the purpose of col lectins 
:^r\d activities for the library program. This experience proved to oe 
v»'y nelpfiil because It allowed her to observe various teaching styles and 
icncod her to a variety of teaching philosophies. On one ocasslon after 
. initiation of the on-cottago library program, Ms, Evans was brought back 
into the library to assist Irj the annual Inventory, 
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UnJor Djc cllrocUon of Ms» Gentry, Ms, Evans dcvclopod tho foIlcAvrng 
»icMc<iulo of working hours, " " v ; % • 



Tuesday 8:00 a.m. * h:^0 p.m. 

v;odncsdciy 8:00 a.n. - 8:30 p.m, 

Thursday 8:C0 o.m, - ^^:30 p»m* 

Friday 8:00 o.m» - hi'iO p,m» 

Saturday 9:00 a.m, ^ 1:00 p.m. 

Sunday Off Regular 

Monday Off regular 



The fact that Ms. £vans ts also a part-time student at the local conrt^unfty 
ccMege means that at the beginning of each school sessions her hours are 
subject to change, This Is agreeable because of Ms, F.van's performance on 
the Job and Jt will possibly lead to the development of an evening on-cottage 
1 ibrary progrcni, 

Due to the sJze of thfs Center It v/as not possible to schedule all of 
the cottages for participation in the on-cottage Hbrary program nor was It 
chO'jght to be necessay. Preference was given to those cottages with moderately 
<!nd profo'jndly retarded persons, The actual selection ar^d scheduling v/as 
rccompllshed jn two steps. Ms, Gentry and Ms, Evans met v/ith Mr* J, Re id 
.Ojstor^ Director of Residential Care, and with all cottage supervisors to 
discuss che program objectives and what were the expected outcomes for the 
par t icipcints - The cottage supervisors were very helpful in pointing out 
which cottages they felt would benefit most fro.Ti the library progra^-n. The 
:.«.:>orvlsor's meeting also allOA'ed the opportunity to rcvlev; existing library 
policies and procedures with the group and to answer questions regarding 
:hj library <:nd its services, The next step was to visit tho various cottages 
ond talk to the attendants concerning the best times for scheduling their 
groups, their attitudes about tho program and to answer their questions about 
the program's activities. 



ATTENOA^iCE 

r 

Th45 purpose of all activities at this Center Is to servo the clients. 
The llbrory programs ore no except Ion • An accurate accounting of the persons 
served by this prograii was considered essential « 

The on-cottage library program has served 1,270 between May l6 and August 
1, 1973. These persons v/ould not have p'art tclpated to library ptor^rms If 
ft weren't for the grant. Statistically, the extended library hours portion 
of the program was not successful. On Wednesday evenings there was an average 

1 person using the library and on Saturdays there was an average of 20. 
Vne total nui^^ber of persons served by the library grant program as of August 
K '973 was 1 ,'*70» The on'-cottage library program had an average doUy 
:j*.rtlclpat ion of 35 persons. 

The Sun land Library <Joss not opc^rate the same In the summer as It does 
during the school year. For this reason ^ comparison of book circulation 
and attendance Is not possible. The fo!1cv/lng statements can be made In 
spite of this. During the school year approximately 5OO persons use th<z 
1 ihr^ry each ncn'th. The monthly average for the on-cottage library progra.Ti 
CtiCi be added to this figure as the two programs do not serve the sama clients. 
The addition o'r the on-cottage library program ' ■■ has not significantly 
Increased the book circulation* Actual figures are not practical because 
school children have not used the library for a majority of the period in 
which statistics for the grant are available* It has been noted, hawavcr, 
that as a result of Ms. Evan's encouragement for her participants to use 
iho library, approximately fifteen persons are nav coming to the library 
for books who did not come previously. 
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Tho nuln problem during tho gr^inc period hns l)ccn tho acqulstlon of 
the autonobile ncce5S«iry for tho on-cottogo Hbrory piQfjravi, As previously 
stcitcd, Ms, Evans hets boon using hor persona) car v/hlch Is o Volksv/ojon. 
Using a smoll car has hindered some of tho planned octivlttes which roqufrcd 
largo pieces of equipment, and/or transporting a group of participants to 
various places on the Center I 

Other problems have existed In the area of scheduling* Due to the Center's 
s5^e» It becomes Increasingly more difficult to schedule activities v;Jthout 
tnterference with other programs. V/lth the anticipated Fall schedule change^ 
a questlonare will be sent to the various cottages to elicit tho^est time 
fo»' the on-cottage program as well as the poss lb! U ty of conducting the program 
it nighi to prevent scheduling conflicts. 

The extended hours portion of the library program has been a problem 
because of lack of part iclpaicion. Thii problem was recognised immediately 
End steps were takan to correct It such as scheduling movies on Saturdays 
and call {no the cottages on V/ednesdays telling the cottage attendants that 
the library is open. The Sa^turday program Is x\oa running smoothly, howeverj 
It requires more attention than was Initially planned. The problem on W^dnes- 
day . has not changed because clients are not allaved free movement 'bn the 
ca.i^pus at nighty It Is difficult for cottage attendants to accompany thom 
because of their other responslbiUtles. Again, the proposed on-cottage program 
at night may help In this area. 

One additional problem should be noted, havever, it Is not restricted 

to the library program. On many ocassions the participants are not dressed 

or ready v;hen Ms. Evans arrives at their cottage. This Is basically due to 

the shortage of cottage personnel but no- entirely. Hore cooperation Is 

so'jc^ht In this area bccouse It shorter^3^ the. length of time spent working wit!t 
the cl icnts. 
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;VAlMATIp» OF EXPECTEO SHOf^T TERM RESULTS 

K Contlnuotlon of tin oticqih-itc schoo) 1 Ibrory program to n^cot the 
.u«;cls of.tho flaily school curr I cul U(T), 

The school library program continues to oporc>to Monday through Frtdoy 

from 8;00 ci.m. to '♦:30 p,ni» which Is quite odcquatUp Tho' Increase In the 

book collection has been very much apprecIiUcd by tho school children and 

^>thors who use the library. All school classes are still scheduled to 

receive at least 30 intnutes per week In a library class. Special classes 

arc also Qlvcn In the use of atlases, encyclopedias and dictionar Ics • 

2, Extended library hours to Include two hours open on a week night 
tsnd two hours open on a weekend night. 

Jht library hours have been extended to Include one week nlvjht for four 
:".ours and four hours on Saturday morning. It was folt prior to the beginning 
of the prograv. :he hours /ould be n<?cessary because of Increased attendance. 
Ho'^?evar, the attendance during these hours has not bec^i significant. Attend- 
once during normal hours averages 500 per month. 

3# Establishment and Implertientation of an on-cottage and hospital 
] ibrary program. 

With the establishment of the *on-cottage library program It Is:felt 
that a great need has been fulfilled at Sunland Regional Center, Prior to 
the on^cottage program^ a majority of the clients at the Center v;ere receiving 
no library services. Since the prograr^i began we have extended library services 
to Include 16 cottages* These cottages are receiving services at least ^5 
rrjnutes per week. Library activities for the hospital are being planned, however 
this progra.Tj Is not functioning as yet. Reaction from the cottage personnel 
through personal conversations with them has boen good, Most of the cottage 
personncV feel that this program has helped many of the children who x-^ere ^ 
^ receiving no other services and It has also increased the chances of all of 
the participants to be enrolled Into a permanent educational or training 
program, 
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EVAIUATIOM OF PROPOSE 0 LONG TERM fiKSUL TS 

1. Extension of librory hours to ' .elude bcioQ open every Week night 
and both dciy oncf night on the weekends, . 

It Is doubtful dt this tiMG that extension of the llbr<)ry hours os 

proposed above would be bcncflcl<il or necessoryt Perhaps' If some policy 

changes would occur such 'as allowing the clients free travel at night then 

their n)J5ht i>e a nsod for such hours. 

2. Expansion of the ho£»plta) and on-cottage library program to Include 
all cottages In some capacity. 

The hospital program v/lHl be functioning In the near future to the full 

ciXtent that will be needed, At this tim^i It v;ould be Impossible to cxpond 

the on-cottage library program beyond what It iSt Involving every cottage 

!s still a. very worthwhile goal, however it would require the addition of ot 

least two additlor^al full-time personnel and this is not anticipated In the 

near future. It Is felt that all of *the clients can benefit from some form 

of a library program and planning In this area should continue. 

3. Evaluation of every resident to determine what type of library 
services each client would profit from. 

In the near future, all clients at Sunland Regional Center will be eval** 

uated and a prescriptive program v;r I tten according to each Indl/Icual's needs 

Library services will be considered as part of these prescriptive programs. 

An analysis of this Information will allaw the librarian to determine what 

services are appropriate for each client and any changes and/or additions are 

necessary concerning the types of services to be offered. 

Establishment of coordinating program between' Sun 1 and Library and 
the Santo Fe Regional Library to teach and assist Outward Bound candidates 
hc/w to benefit from the services of a oublic library^ 

Ho plonning or implementation of this program have been started at this 

time- A new coordinator of the Outward Bound Program has been hired within 

the last week and It Is felt naw would be a good time for this planning to 

begin. 
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5. Issuiince of llbrory cords to oil clients capable of uctng the 
Sunlttnd 1. Ibrory, 

^ Library cords hovo orr Wed ond arc being Issued to oil clients who use 
Lh<i library. Tho cUcnt^s nome ond cottoa^^ osslyivnent ore Identified on 
eoch cary and a master list of all cards Issued Is being maintained, 

iDINTlflCATtOK mo 



KO. txmts 



I NAME 



ADDRESS 



I ^REUNT This cm fACH XiUt m fiORIlCW A fiOOK 

^ YOU kHt mm%mi fo^ cooHs DaaRO.vco on this cm 



GAINESVILLE, FLORIDA 



6, Establ Ish.Tient of program to Instruct capable clients In the care 
and use of audio-visual hardware and software* 

Clients In the past have been taught tho proper use of audio-visual 

equipment on an Individual basls» With tho new school year approaching, 

planning for such a progran should begin soon under the direction of the 

! Ibrarian, 



Nancy tfentry, llbrar/an/ 
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P.EFLECTIONS 

The Imp 1 omen tat Ion of the 1973 LSCA Grant Program at Sunland Regional 

Centori although funded In Januaryi has been recent. In the post tv/o and 

one half months , however , over \ J\00 persons have been served by the program. 

This sounds like o Qreat many and It Is but Its knowing what has happened to 

a few of these Individuals that Is Important. Through H$. Evans work on the 

cottages and her cooperation with school personnel 30 Individuals were Idcn** 

tifled who are nay enrolled in the school prog^am^ The greatest triumph of 

all for As. Evans has been the young boy who spoke his first words Just last 

week* These are the kinds of things that measure the success of a program* 

■ 

Ms* Evans has worked hard to plan for her classes and the progress of the 
particlpancs Is evMent. The Importance of such a program has been established 
and the need for additional personnel will be recomi-nended^ 

Jt IS through the efforts of Mr. Gentry that the total library program 
has flourished during the past two years. The LSCA Grant program was her 
*baby* and through her dedication and hard work It has been a significant 
contribution to the Center^s progranvnlng. 

Ms* Gentry has terminated her employment at this Center and her continuing 
contributions will be greatly missed* This vacancy will create a problem 
v/lth regard to the general operation of the library but will not effect the 
operation of the on-cottage library program except for the moral support 
she offered Ms* Evans as well as all of her associates. 

The LSCA Grant program has proven to be a very effective concept In 
program planning for the mentally retarded. 

Mary L-/rhlel, M.S. 
LlbrariJ^ Supervisor 
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FLORIDA 

FY 73 ANNUAL REPORT 
LSCA TITLE I 
PROJECT 12-K 



RECEPTION AND MEDICAL CENTER, 
AT LAKE BUTLER 



!♦ The Florida Long-Range Program for Library Service states the 
following immediate objective: To purchase print materials 
necessary to establish initial collections in institutions 
and to improve inadequate collections in established libraries 
in institutions. The project met the above objective. 

2« The project provided paperbacks and newspapers for the tran- 
sient resident population of this institution. This institu- 
tion is the receiving one for all new inmates. Here they re- 
main approximately six weeks for testing, and then are assigned 
to other facilities, so it is important that the men have, at 
least, recreational reading materials. 

3. The project proposed for the Northeast Florida State Hospital 

was not funded because the librarian's position was not approved. 
Instead, the project for the Medical and Reception Center at 
Lake Butler was funded in its place* 



Also, see project report. 



erJc 



NARRATIVE REPORT 



RESULTS: As of 31 August the Trans-Papor project had acquired 357 

•paperback titles for distribution to transient inmates. Approximately 
1,400 books wore distributed in May, and another 500 in July, About 
the same quantity remains in stock for distribution this fall and 
winter, with additional titles duo in, which will support monthly 
issues of about 20 titles for the next ten months. 

Also procured according to plan is a two-wheel hand-truck to 
facilitate service in the cellblock* It will also simplify handling 
books in processing and storage. 



PROBLEMS: Periodicals : Acquisition of newspapers proved more 
difficult than expected. It was planned to by them from local 
vendors on a monthly or quarterly basis to ascertain the papers 
wanted long-range. Then, starting in July, it was planned to buy 
annual or semi-annual subscriptions either locally or through the 
mail* Establishing contact with vendors in Gainesville, Starke, and 
Ocala to deliver the papers desired (Miami, St, Petersburg, Orlando, 
Tampa) was the problem. Good contact was finally made with the 
St. Petersburg Times agent, but too late for effective procurement. 

Funds ; It became evident in June that State funds were not 
actually available as I supposed them to be for the June acquisitions 
planned against those funds. This situation curtailed the newspaper 
program, which at this point amounted to about $2400 in annual 
subscriptions • 

Since State matching funds were not available when needed, it is 
planned to apply funds currently available against this obligation. 

(It is realized that the State's share of the grant obligation had 
never actually been budgeted. Money that would have been available 
for Trans-Paper had been absorbed in hospital expenditures. The 
Business Manager explained that he had already over-committed the 
budget for prison operations by some $100,000 of which only $45,000 
could be counted upon becoming available, and that for feeding inmates. 
Based on this shortage of funds, he could not justify further 
indebtedness . ) 

Provision should be made in future budgets for administrative expenses, 
such as long-distance phone calls, particularly in the acquisition 
process . 

We have developed some experience in estimating freight charges, which 
will facilitate planning the financial aspects of book-buying. 
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CHANGES; As buying newspapers proved troublesome during the spring, 
it gave rise to second thoughts about the desirability of newspapers. 
Magazines gained favor in our thinking , affd a pufc^ase .requ.est vwa^ . 
written for eight popular titles, all in multiplier copies . The thinking 
\cas that, for the money spent, magazines Avould last longer and serve 
more readers than daily papers, thus an improvement in the periodicals 
program. h 

In addition to the magazines, three newspapers are also under 
procurement, but they're not the metropolitan dailies originally 
contemplated. These are a Spanish-language paper and a Black weekly 
for dormitory patronage, and the Florida Times Union for hospital 
patients 

These revisions of the periodicals are the only major innovative 
changes in the project. The St, Petersburg Times will probably be 
acquired as a general daily-Sunday' paper for all patrpns. Vendor 
service is contemplated, with the objective of providing '^today's 
paper today." 

Another change involves equipment . The estimated cost ($100) of the 
bookcases for dormitories is considerably less than the amount 
programmed ($600). This savings could be considered a significant 
because it could be applied to books or other materials. The savings 
represents the difference between buying commercial equipment and 
fabricating the equivalent here. However, it would probably be better 
to retain the funds for equipment and facilities to provide locked 
storage and handling equipment, especially in view of our experience 
in securing bulk stocks for future distribution. 
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GENERAL EVALUATION AND OPERATION COMMENTS 



• 



Monitoring : Efforts to monitor tho Trans-Paper program thus 
far have been limited to observing the use/disuse of books in the 
Dormitories and generally about the yard, Monitoring is conducted 
by walking through the Dorms to see how many Trans-Paper books are 
lying about and by observing the books-n-hands of Transients about 
the compound. Monitoring indicates high useage, high acceptability* 

Acceptability ; The general acceptability of the books selected 
is evident in their constant use, The Transient inmates carry the 
books ebout with them wherever they assemble for processing and 
classification. Few books are left unattended in the dorms, which 
is interpreted as dindorsement of the selections bought. The titles 
found so far unattended disclose no indicative patterns of 
acceptability or rejection. 

Selection : Only two titles bought so far are considered poor 
or inappropriate selections. These, a book of children's prayers 
and a novel more suited to wojnen's readership, are to be donated 
to other institutions, These books were neither processed nor 
distributed. 

Selections were made primarily by an inmate library clerk, supervised 
by the librarian, from publishers* catalogs which were furnished 
by a jobber (A^A Paperback Distr.). Selections comprised a mix of 
fiction, science fiction, westerns, mysteries. Black literature 
of all types, poetry and popular non-fiction, with a few classics. 
Distribution follows essentially the same pattern. 

Processing : Upon receipt of the books from the warehouse, they 
are inventoried against the purchase request. (All books are ordered 
in quantities of ten copies each.) Those titles to be distributed 
immediately are marked on three edges with a rubber stamp and black 
ink (as impressed on this page): „ 

Trans-Paper 

The date of distribution is stamped on the top edge. Each edge 
is marked with a Dormitory designator, so that the book can be 
returned to the proper dorm if it is found elsewhere. The Dormitory 
designators are the letters C, D, E and F for those dorms; 0 for 
the cellblock; and PT, irtdicating hospital patients. These letters 
are marked with felt^tip pens by hand. Their legibility is essential 
to monitoring books effectively, and it has proven difficult in some 
cases to distinguish between the hand-written letters D and 0, and 
sometimes even between E and F, especially as the book takes on 
weal and colors fade. Two solutions are under consideration: more 
care in hand-lettering of E^s and F*s, and revising some designators 
or redesigning those in use, such as using other symbols, to avoid 
similarities. Some changes will undoubtedly be introduced at the 
next distribution. 
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Distribution: Distribution is accomplished by packing a 
carton ot books for each o£ the ten housing units. Each Dormitory 

•comprises two housing uits, each end o£ the dorm being one, which_ 
accommodates 75-85 men. The cellblock is" considered another UTvit, 
and the hospital ward is another. There being' four dorms, that 
accounts for ten units. The ten cartons are delivered by motor 
to the housing units, where free distribution is assisted by 
Custodial officers. The Custodial officers have been distributing 
books in the cellblock, but this will change now that distribution 
equipment is available (hand-truck) ♦ 

Redistribut Ion : Trans-Paper books are picked up about the 
yard and are nel^ f or redistribution. The greatest single 
accumulation point is the Receiving/Transfer Area, where books 
are taken from men being transferred to other institutions. These 
books are returned to Library control through the mail room. Books 
retrieved are accumlated, reporcessed as necessary, and redistributed 
to the housing units. 

Three Trans-Paper books have been returfaed from other institutions, 
at least two of these coming from GCI. 

Durability ; The books seem to be standing up to the use, 
although there is no gcod way to determine how many have been 
discarded through the trash or lost through other channels- Some 
are found in the Permanent housing area, and these are treated 
as redistributions • 

Perma-Bound books (or their equivalent) are still under consideration 
but haven't been bought yet. Current planning is to invest in 
Perma-Bound for some of the standard favorites and a few reference- 
type books, such as dictionaries and almanacs. 

Simple repair of Trans -Paper books has been accomplished by tipping- 
in a few pages and by replacing covers. Repair work has not been 
extensive, nor was it planned to bo. Experience has shown that more 
extensive repair capabilities should be planned because many volumes 
need minor efforts that will prolong book life. 



a. Establish and maintain a more detailed library financial register 
and subaccount system to show status of funds. 

b. Provide for administrative expenses in budget (telephone calls). 

c. Provide locked storage areas for book stocks* 
J, Improve or revise Dormitory designators. 

e* Library staff to distribute books to cells in cellblock. 



f * Develop more extensive book repair capability for minor maintenance 



SUMMARY OF REVISIONS ACCOMPLISHED OR PROPOSED 




and repairs. 
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by J. FlyHvalc 

to the Klorida Shate Priso:;, 
for.Tierly tKf? East Vxxit Section 
oX tr^e prison system on L>atur- 
day, v!a,v 5th, to ccnpofce a- 
gijinst SOP'S of the better box- 
ers throughout tUe state* Tat 
BUC leather thro/ers being at 
the present tine without a 
full team due to the I'iCk of 
participates, only three i*Len 
climbed the ropes to do battle 
and represent Lake Butler • 

Our first fighter was David 
Davis, a fast and flashy boxer 
vrho had one previous vJ.n to 
his credit, tms out-pointed by 
Floyd Daniels in a Welter* 
weight contest due to the fact 
that Davis h'ort his right ha.id 
in the second round of the 
scheduled three roiuid boub. 

The second blood thirsty RMC 
fighter, Arthur Clark, von a 
cle^n decision over the ?SP 
fighter by getting on his mnn 
and throv/lrig everything in- 
cluding the ring post at the 
dazed and bloodied, but gaiae 
fighter. This fight was one 
of the better fights of the 
thirteen scheduled fights and 
had the fans in an up -roar all 
three round?=; . 

O^xr third and last fip,hter, 
one M:/c5e3 "i air>" Hrvi.d, tho;igh 
gre»stly over -trtutche-i- tried 
v/*'.rly to reach hi$ '.'.;cb \on£;- 
f>y 'trn^ed opponerit with a tell- 
ir^g bxov, but this nev^^^r hep- 
pene»' and the gofr.e 'Tiitf" ''-^s 
TrT'^^- in the fi>\'^t rom;i oy a 
very "^rjod .'^nd cXor-^y heav^- 

The ot'n^r ten tiFjct^ vere 
br^tvf^ri r nn'^ -CX and th^ere 
tN-ac :;l£nty r?f ^.ction in every 
•'Out, 



by rob htxvr/ i rred 

In tne "^crrlta-. Jor^er" vcr 
Chi? edition, wc- >:io\ tc r.?:.- 
tion nr:e jr tr^rr^i'^r 5'" 

certain c cxw. el, Hu t of 
C'O'ar.se, n loti.s vi^^in ar^y 
pltal alv;ay^ pr'.\'npti' ^ ts-i-^ 
and we ov^ i^roud to bcar:T. 
our ne^'/ employees. 

In rhe meiical *irea£: vc lo'-l 
c:iief-Dactor--virinistr9tcr Dr* 
0 . II . He r bx\Ck e , v;h ^ a ft e r • =i 
so^vitudc! of 1? ycrrs resi^:;*''^'. 
hinr-olf to pri'.'a*^e par::tice 
5tnrke ' s Kospital . Jo:.ning 
Dr. Hernande:'. 3tark<} was 

Dr. Sundus5,dee. another f.r<>r.t 
loss tc iyiC';s -^lospital, irell. 
Stcirke'c Hospital can bc^st of 
having two of the ''in2^>t .medi- 
cal r^ien in the strv.e.»* 

Frora the I-ledioal Lobs, in- 
^late-techolo^^i^t, firvi.ng; "Che- 
Che*' Pai ley vafi t'i'an^ferred to 
another institution, Fro!^ thp 
Hospital Food cervices, M"i.<^tor 
Chef, Argentina V-aldivia, vrr-iS 
relef.crd to v/rrl: release in 
the bay evsn of .i.iU'i.pa* . • 

v:e fjo'V^X llKe t> acV.novrle:*;ie 
the fldditicn.t in personnel ar.d 
weicon^ them ah^.^rd th« hospi- 
tal staf They *5.re: , ]^r. 
Penaranda - a F:yoi:irar: d 
(which proves wov.en are the 
mester:: of psycUing rri^iids) . 
I^a s:;re Dr, M. Tronraler. 
cot^^es this Stld^t.ior.hl chavin ^.n 
the area of Psyclvlatry* • • 

In the f'fdical. LA^cratory , 
:^r:orre P, Ballrnn, '7:ut ch'' . 
ha? f'rov^-; to Tro .? val\«HMo 







'.n :^ .CO-:. 



cho;.'' ir-tr ie.' 5 rt- h?: f^V ovn 

a proficient o;:* ' tude:^ ir 
rew ii^T.ate • ^. :. . T-^ ^lir iciar 
is H^scn BricV.cr.'^ta^f ^;nrj it 
is ler^ioc' ',f;>'. i-*?^ 
per: f^n'^f2 in ^"./•tc.nt c*;re Kr.i 

we I'^vr til': vr.dditicrs 
ter- :: i3f ;;;c'^, :oul^ 
ani ■".\:ef* P'J:^% ... r-ih 7. 
(T'^? pr\7/j f>j ho^t/r» :f o»''^* - ■ 



ty Mr. E.^j Jlrlgh^un 

Abou^ pciT/croaCA books 

were dlstrj.b it.6d to tr-^nelent 
in^riatef: last vr^t-tv. by the hib- 
rrry. Ihir d:L?>tr.Vout Ion is 
thR first ri.a.ior increment of. 
a pro;iect de^ijned to p^^'ovide 
reac.inji /ncterial for tran- 
sients, ccde-nairie;i **Tran3- 
Paper'\ The bulk dlstrib^ition 
of niat-iriDL is rilied upon 
because the transients are not 
authorised direct access to 
the srial]. library that serves 
the permanent irw*nates in their 
housing area- 

FacVi dormitory received two 
^'sets" of books, one x*or each 
billetir^ unit. The ''sets" 
arf; identical, comprising a- 
bout 150 titles, most of which 
are available on ne sstands or 
are standards cf popijdar read- 
inr;. v^one of the nonfiction 
is u^-^ed ai? "outside^' reading 
on hi^h school and college 
catipU3*^s . 

The s^re titles are being 
put in the hot. pit a 1 for pa- 
tients and ill the cellblock, 
but at slower* rates because of 
fewj^r ir.en there . 

Preservation of the books in 
decent condition by the pat- 
rons l>i the don.;? will e^rJiance 
t^e prosran by keeping books 
readable for w^eks to come, 
the librarian ^aid, Tlie ed^je-"^ 
stHnping identifies the books 
j'.s oviOed with Federal co- 
o> crat^on thro.j£)i the Library 
"e;*vicey u Cc-r:'"trjctlon Act 
(I.^Ca)} I'^^o.^rim to which 
the v-:tate Florida provides 
rlatch:n^; ^uiid:-^ • 

A f'-.u tr.c a-e: The 

^^^-^■rl:^•r i , Th? ? junta Inhead, 
!-iii':hUl in tn^ rrcrii^ed Land, 
.'t'^pnen:;o] ''nv^da, V.^^ Voice 
of the" ;i^?.ter, Thf* French Con- 
v.rctlon- I'o^'.f ln,^er , Uoul on 
i-'ie* rojndati^:i, ; %ttle Eig 
K?Ai, y/xpts Fly 3 . -=;ach5.ngs of 
U'X:\ Juj^r-j Ciil-cn A.ider^ and 
Fro:-» Rur^si'-j V/iih.Lcve. 
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FLORIDA STATE HOSPITAL, 
AT CHATTAHOOCHEE 



The Florida Long-Range Plan for Library Service states the 
following as four of its immediate objectives: 

a. To purchase print materials necessary to establish initial 
collections in institutions and to improve inadequate col- 
lections in established libraries in institutions. (6.111) 

b. To purchase audio-visual materials and equipment to meet 
the minimum library needs of institutions. (6.121) 

c. To purchase equipment necessary to provide functioning 
library facilities in institution. (6.131) 

d. To provide professional or trained librarians to direct 
and administer libraries in institutions, (6.141) 

The above ob;^ctives have been met for the above project. 



See project report for items 2, 3 and 4. 



FLORIDA S'LVffl :;03?ITAL 
Yi 73 LSCA Title I Annual Report 



ISTS^S r.ai'kod the bocirinin^ of serious library service at IJ'lorida Stc.to 
HoGpital. Since a professional librarian was not hired until rracl-Febraary> 
z\\o ;r,(=ijority of the yearns rcnaininii kh months v/ere spe^t in ce^tinc tdo 
tjround uork for future service: evaluating the needs of the patients, 
selecting o,nd ordering materials, training employees, etc, 

Alon^ the lines of evaluation, I met vrith each of the supervisors in the 
13 livlrc units concernlns the nature of their patient population: race, 
ases, nobility, reading and educational levels, etc. I also talked vith 
the heads of the different departments v;hich serve the -oatlents to 
discover the nature of the services and caro vhich the patients receive. 
These conversations, coupled vith tours of the buildinas and discxissions 
vdth :uany patients, fornied the basis for determining our future course, 
(if ani^hing was gained froni this experience, it was that the hospital, is 
a constantly changing entity and any attempt at evaluation raust be 
continuous.) 

Our findings sho?; that oua* patients are 

1. generally poorly educated 

2. possess lou reading levels - ^ 

3» often have physical problems : poor vision and mobility 

are sonietines destructive 
5. and, nost importantly, have the same basic needs as people 
in the ^'outside wor3,d'*, 

To acccmdate for these characteristics, we established the foUovring 
priorities: 

1« purchasing paperback books for use especially on the v;ards 
T/ith younger patients vrho can read the smaller print 
(Paperbacks are also cheap and easy to replace.) 

2. p^orchasing high interest/lovr reading level books for the many 
patients vrho are not advanced readers 

3# purchasing Is rge -print books for the patients \dth vision 
problerr.s 

U. using weekly book carts to the vards to reach those patients who 
ax*e not able to come to the library building those \d.th 
criiAinal charges, physical problenis^ or lack of ,''grounds 
priviledgea" 

5. starting discussion groups on the vrards and in the library to 
give the patients an outlet to educational and intellectual 
stimulation and personal contaclJf* Elie non-nui*sing staff 

6. extending the opening hours to best serve the needs of the 
patients (v:eekends end full day-tirue hours) 

7. starting a volunteer progreitt to increase the quality and 
quajntity of service available to v.'ard-bound patients 

8. expansion of filra and speaker prograias especiaUj'- for 
non-readers 

9. p^JU'chasins a \/ide range of audio/visual materials: records, 
f ilr.istrips , cassettes... one of the few vrays of reaching the 
non -reader 
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10, rciAOclolin : tho librci-y to crc^.to a plcaoont onvironrriont 
si-vdla- to c:,\y public library on tho '^outside v;orld" 

this includes: carpotin-;, air conditioninci, lour;3c and.,, . ^ 
rciidinj arov^ fiu'nitui'o, chclvin^, . . V - ' 

11. covolo:^inc 0, talkinj boo'c pro-jrani for the visually and 
pl;ysically handicapped patients 

All of these prioi^itios contributed to our p\urpose of bein^; a vandovf 
to the outside v:orld for the patients, 

PR03L2MS: 

In February ■.vhen ve exa^rained the breakdovm of LSCA funds into cato<2ories, 
it \<Q.s decided vdth the hospital adrdnistration that these funds would 
be used priniarily for the piurchase of materials, 0?he hospital v:ould pay 
for the necessary remodeling of the library itself: including shelving, 
carpeting, lo\u:3o and reading area furniture and niost equipment. Since 
that decision vras nade the adsalnistration of the hospital chan^^ed and at 
this point none of the above Items have been purchased, Vfe expect to 
have a decision fi*oa the hospital regarding this responsibility ^dthin 
the nonth* 

One of the nain problems to be settled vras the nanncr of ordering and 
reccixdng materials. Since we are in an institution and raust order through 
the hospitGLl^s central purchasing department, an extra handling procedure 
was Introduced. Eventually we T;ere permitted to streamline the process 
sonevrViat, yet the nature of the book market (being different those of 
office supplies or canned goods) continues to baffle our carriissary* 
In the future we vdll alleviate much of this by ordering froaa a Book 
Pi*ocesc>ing Center which is an agency of the State Library, 

ACCaiPLISI-Z-EriTS: 

Basically this k^^ months was used to set the groiuidv/ork for the services 
we are now providing and expanding. Since most of our new materials did 
not arrive until after the end of Juno, veri*- little change was showi in our 
circulation figures. (Since that ti:ne, however, circulation has more 
than tripled.) We did not advertise the library during these first few months 
as we had no materials to give patients aind vranted theia to have an 
initial good impression of the libr.ary, (Since June we have begun pro- 
motional activities: posters, talks, film shows, nevrs articles, etc) 

For over 20 years the patient library was the state project of the 
Order of the Eastern Star, The library had a collection of over 19,000 
donated books which v;ere old^ smelly, and unattractive. Since these 
materials were not servin:s the reading needs of the patients, v;e thi^ev? 
out most of them (vrith the urging of the State Library and perriission from 
the hospital administration and library carjnittee). This step, along 
tdth removing much of our excess and da-jaged furniture, has set the stage 
x"or the remodeling and renovation that is ui^gently needed. 
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Hospital 



3ooks total 12S0 

lr.v;;o print I63 
Mi/Lo oooaS 276 

Records 138 
Filnstrips 

Tai^e cassettes $^ 

Equipment: 

Bulletin type typewiter 

Dry noxuit press and attacViments 

shelf list catalog 

Misc. supplies 
Misc. sux>plies 



Ccxi^d catalog 

ih mctoJL book trucks 
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cmrm , tie hospital lEvrsLiiTfERT 
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PATIErt? LXBIV.RY TO BE BIPROVED 

Tlio of nwiy tancible l5cnofit$ anticipated f^oun a recently received 

Patient Library Improvement Grant has been the ebployjient of a Coordinator 
Library Services, Mrs* Kathleen >!ayo> the first professional librarian 
to bo employed at Florida State Hospital* Mrs. Iteyo holds a B^S-. in Art 
Sdu'cation and an^M.S* in Librazy Science both fro::i Florida State University* 
Kor e^qporience as a librarian includes positions .in Miami, Moultrie, Georgia, 
and most recently at Florida State University* . 

The Library *has recently- been placed under the umbrella of the Training and 
Education Department \/ith the ^advice of. the Library Cormitt^e. Mrs* Ethel 
Deese is continuing her v;ork in the Library as Assistant Librarian* . 

Mrs, Mayo has gotten off to a fast starts Her first days us an employee, 
February llf -15, were spent>at-a-Conference on Library Services to the Blind 
and' Physically Handicapped at Orlando, ' sponsored by the State Library in / 
cooperation vdth the Orlando Public Library*' ' • . 

Back at Florida State Hospital, she quickly announced neu hours that the 
Librai^y is open for both patient and ^eaployee use, Monday through Friday, 
frooi 8:00 a.m. to V:00 p*m* Patient visit schedules have been discontinued* 

Future plans include, but are not limited to, the following: 

' (l) Renovation of the present library building. ' 

(2; Establishment of direct library services for each ward* 

(3) Creation of new library programs and discussion groups > and, 

' {h) Ebctensrion of services to the blind and physically, handicapped* 

"Please help us in our planning. by letting us know yoxir needs. and ideas^!' 
tos* Mayc requested. 



E5CP.ajn)IXG PSYCHIATRIC IHJRSS 

Joan Hollovfay, N*, Florida State Hospital's Director* of Kursing, zet *.d.th 
the Executive Coimittee of the Division on Psychiatric and Mental Health 
irui^sin^ Practice of the Florida Nurse's Association regarding the expanding 
role of the psychiatric nurse in Orlando, ^ Febnxory Ik, 

2':r>, Betty Easley, Pinellas County, discussed the implications and 
i-rA^'ier/cc*tion of t?.a Eai:er Act. Public he::rin;^ rC;:rardin^ proposed 
£::^v>ncj>:ont2 to the act are to be hold at 2;00 p.m. in the Kolla::d Building, 
Teila:'u:,t.2eo^ Peb:L'mry 23^ 1973* 

Less i"or.:nal> but equally erJ-ighteninj, Valentine's Day. Conversations held at 
D'A^estino's Restaurant and elsewhere as a part of the conference contributed 
benefiiss. 

^ - . CaiEIG THli\THS ATTH^CTIONS $ 
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FLORIDA 

FY 73 ANNUAL REPORT 
LSCA TITLE I 
PROJECT 13-A 



ORI.AND0 PUBLIC LIBRARY: "SERVICE TO 
THE PHYSICALLY HANDICAPPED" 



The Florida Long-Range Program for Library Services states as 
two immediate objectives: To promote the active participation 
of public libraries in the provision of library services to 
the handicapped (7.13)/ and to establish subregional libraries 
in metropolitan areas (7*131) . 

The above project established a subregional library program as 
part of the service program of the Orlando Public Library. 
Attached is a monthly narrative of the program since May, 1973, 
which indicates some of the activities. This project also in- 
cluded the funds for a Conference on Library Services to the 
Blind and Physically Handicapped, which was held in Orlando on 
February 14-15, 1973. This conference was jointly sponsored 
by the Orlando Public Library, the Florida State Library, and 
the Talking Book Library. Invited were all public librarians 
from cities with a population of 100,000 or more, all the li- 
brarians from regional library systems, and representatives of 
the various institutional libraries. Seventy-four individuals, 
representing forty-six libraries attended. On the program were 
representatives from tht Talking Book Library at Daytona Beach, 
the Library of Congress, and several typos of libraries and in- 
stitutions. 



See project report for items 3 and 4. 
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This month circulation was the lowest since December, possibly 
a result of spring fever of our patrons. The reason for the drop In sl^e 
of collection Is that we sent to Daytona all books with numbers belov, 
lOCO. It was felt that the lack of circulation of these lower numbers 
did not justify the shelf space they took up, especially since we can 
get them on Inlerlibrary loan from Oaytona quite rapidly. And now that 
we are receiving our new books on a regular basis from AF8 and APH 
we will need the space for the later more popular books. 

Since the conference in Daytona several things have been started 
to improve service for our patrons. We no longer are checking In book ■ 
numbers when the books come back. This saves us time both v/hen selecting 
books to send out arid when they are returned. Pauline is taking on more 
responsibilities with the picture/pamphlet file now that she has more, . 
t ime, 

I have recunlly started on a project to coW each of our patronti. 
This Idea v;as suggested to me by the Virginia Regional Librarian at the 
Conference, Through this personal contact, I have been able to solve many 
problems with patrons too busy to call and ask. Also, I have found patrons 
that were not aware of the fact that they were now being served from Orlando 
and not Daytona. So, if enough time is ever found to make UOO more phone 
calls, I Uiink it will be woll worth tho time involved. 

r.uiliiir *inJ I ^iiii'iuU'J llu' lii'tl i i ol i on of tho now Tiilking Book Library 
tiinliiiiiii lit DjyiiMM, I I w.i*. v's [H'^. i .) Uy for Pv>ulino lo so* our Mother 



Pauline left the 29th to return to school. Her efficiency and know-how will 
be missed. Wanda Sue LeBrun, a partially sighted girl who is working at the 
library this suiTuner, will be helping us with talking books. She will mainly 
be removing the cards and '^helving the in-coming books each morning. Also, 
she may help with the telephoning we are doing. This will be a help to us 
and she seems to really like worl<ing with the talking books. 

Before Pauline left, she finished sending to Daytona all books below I5OO, 
We decided that because of the lack of space and lack of extensive use, it 
v^ould be better for us to use ILL from Djytona for all books below 1500, 

We are participating in the Florida Summer Reading program~-Hyster lous Readers 
6 Co, At present we have 5 out of a possible 36 children participating. Those 
participating receive the same materials as do the children downstairs, only 
ours receive all things in the mail. \ also have sent them a brochure on the 
children's programs being held downstairs, in hopes that some might be able 
to attend. 

This month I sent out letters to U6 optometrists and 21 ophthalmologists in our 
three county area, I enclosed information on TBs and several application 
forms in hopes they will urge their patients to use talking books. In the 
ophthalmologist's letter I also enclosed a small poster which we ordered from 
the Cooperative Library Information Program (CLIP), We have also placed this 
poster in all the branches and are hoping to put them in various places 
around town. 

1 an continuing to call all of the local patrons (none from Kissimmee, St. 
Cioud, or Sanford) to see if things are going ok with the TBs, I've only 
gotten through the D's, as it is difficult for me to make the time to call. 
But, for those called, it has proven to be very profitable. 

We now have a new pioneer, Mr, Terry Little, to serve our Orlando patrons, I'm 
hoping he'll have more time and won't be so slow on getting machines out to new 
patrons. 



Carl, Cheryl, and I visited one of our potrons {Jane BeMharz-the lady on the 
video tapo whom liked War & Pcaco so mucb) and helped her celebrate her 92nd 
birthday. / 

This month our TB library inherited Irpm one. of our deceased pdtrorrs a small 
table used for a TB machine and a bontlwhite can6. 

\ 



JULY ^^^^ ^ youth corps worker helping us with talking books now. It's great 

to have some help. She spends two hours each day sending out book$, Wanda 
Sue i:: still shelf ing them in the morning. 

I v/as on a cable TV program a couple of times being interviewed about T8, 
AISOp I gave them a plug on the channel 9 Dialing for Dollars movie. 

Circulation was the highest it's ever been this month. This was helped by 
a new nursing home we are now serving (Loch Haven), 



We lost all our sunner help within one week, so things have been busy for me. 
We started our music by mall program and have sent out the^attached letter 
to all TB patrons* Our surmier reading club has ended with seven kids partici- 
pating in it throughout the summer. Book selection became easier for a while 
this month as we received over 100 books from Oaytona. These were books we 
should have already had, but due to the delay in being added to the LC distri- 
bution list, we missed them. Mai n ly. because of Wanda Sue, we completed 
calling all the local TB patrons whom we had numbers for. This, I believe was 
very worthwfii le for clearing up problems and for promoting better service 
through more communications, and should be done periodically if time and staff 
permi t . 
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FORT LAUDERDALE PUBLIC LIBRARY: "LIBRARY 
SERVICE TO THE PHYSICALLY HANDICAPPED" 



This project was not funded. The library director accepted a 
position in cinother city, and it was not possible to proceed 
with the plans for establishing a subregional library program. 
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TALKING BOOK LIBRARY, AT DAYTONA BEACH 



The B*lorida Long-^Range Program for Library Service stated the 
following immediate objectives for the Talking Book Library: 

a. To expand the cassette program of the Talking Book Library. 
{7.121) 

b. To improve communication between library patrons and the 
Talking Book Library • (7.124) 

c. To develop a collection of Florida materials at the Talking 
Book Library. (7.125) 

The above objectives were successfully met. 



See project report for items 2, 3 and 4. 
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Septembei^ Id 1973 



NARRATIVE REPORT 
LIBRARY SERVICES AND CONSTRUCTION ACT GRANT > FISCAL YEAR 1973 



I. BACKGROUND INFORMATION 

The Talking Book Library Is one of 52 regional libraries for the blind 
and physically handicapped In the United States ♦ Its service area 
Includes all counties of Florida, For statistical Information regarding 
the past year's Library service, please see Appendix I« 

II. EXPLANATION OF HOW THE LIBRARY SERVICE AND CONSTRUCTION ACT GRANT 
(LSCA) WAS UTILIZED DURING FISCAL YEAR 1973 

Ai Improvement of Cassette Collection 

1« The cassette program is one of the more popular programs with 
Library patrons. The Library now serves 1,397 cassette 
patrons > which is a 45% increase over Fiscal Year 1972. 
Nearly everyone now knows that a cassette is a small tape 
enclosed in a cartridge. The main advantage of the cassette 
to Library patrons is the portability of the player. The 
demand for cassette machines greatly exceeds the number that 
the Library receives each year* Currently, there are over 
800 people on the waiting list for cassette machines. Cassette 
machines are distributed on a priority basis, with veterans; 
college students who cannot secure machines through the Bureau 
of Blind Services; professional people with traveling Jobs; 
and people in institutions getting priority. Over 50% of the 
Library patrons receiving cassette book service outi their 
cassette players. This program has grown so rapidly that the 
Library has been unable to meet the demand, as the supply of 
cassette books is insufficient. Some patrons, who have 
request lists of over 30 titles, must wait several months 
before even one of the books is available. 

2. Specific Items Purchased In Order To Improve The Collection 

a. 3,260 blank cassettes $4,012.20 

These blank cassettes were used to produce 
additional copies of cassette books. 



•t ^i&*n»> 



Self-adhesive plastic labels with braille and large- _ 
type numbers for labeling cassettes;* * '?548»00 



Cf A65 blank pre-timed master open-reel tapes. 



$999.75 



These master tapes were used by volunteers to 
record titles desired by Library patrons* 



d« Paper and printing supplies for production of 
bibliography of cassette books* 



$136.00 



e. Temporary help was used to duplicate cassette 
books and produce the cassette bibliography* 



TOTAL MONEY SPENT 



$5,695.95 



Results Of The Project 

a. The purchase of blank cassettes enabled Library staff » 
with the assistance of temporary student help, to 
duplicate 600 additional copies of cassette books ^ 
which increased the number of circulating copies 
available to patrons by 21%» This greater number of 
books available is reflected in the Increase in the 
number of books circulated over the past fiscal year. 
In Fiscal Year 1973, the Library circulated almost 
17,000 cassette books, which was almost a 100% Increase 
over the previous fiscal year. 

b. The master open-reel tapes were used by volunteers to 
record popular books and magazines. The Library has 
a great need for books about Florida. Before the 
volunteer project was begun, there were only two books, 
both in disc form, which dealt with our state. 
Volunteers produced titles which had been selected by 
the State Library staff as suitable for recording 

and as being of potential Interest to Library patrons. 
These have been very popular. Of great interest to 
Library readers are some magazines being recorded by 
volunteers, including Southern Living , Florida Trend , 
and Florida Conservation News . 

c* In order to familiarize Librairy patrons with the avail- 
ability of the new titles, a supplement to The Library 
of Congress cassette catalog was produced. By using 
this supplement, patrons were able to select a large 
number of cassette books of which previously they were 
unaware. Included on this list are cassette books 
produced by volunteers, recent releases by The Library 
of Congress, and some commercially produced cassette 
books which were purchased for the Library by the 
Florida Lions Foundation, Inc. See Appendix 2 for the 



Cassette Supplement if2* By consulting this supplement » 
it Is possible to see what books about Florida have 
been recorded during the past yeari Order sheets from 
over 50% of the 1,397 supplements mailed to patrons 
have been returned. 

d. The popularity of the cassette program with Library 
patrons, and the Involvement of the community in 
producing the materials for this collection, has brought 
about the support of the Florida Lions Foundation, Inc. 
and local Lions Clubs. Thus far, the local Lions Clubs > 
as well as the Florida Lions Foundation, Inc., have 
contributed over $1A,500 for the purchase of blank 
cassettes, a sound recording booth, and an open-reel 
recorder for use with the sound recording booth. The 
Library Newsletter , which is the next item in this report, 
is one of the major vehicles through which service groups 
learn of the Library's needs. 

Improvement Of Communication With Library Patrons Md Other Agencies 
And Libraries Providing Service To The Blind And Physically 
Handicapped 

The Talking Book Library currently serves only 6% of the blind and 
physically handicapped individuals qualified to use the service. 
A real problem has always been getting publicity to the people who 
could use the service and also to agencies serving potential 
patrons. 

1. Production Of Library Newsletter (See Appendix if 3 for copies 
of Library Newsletter ) 

a. In order to Improve communication and publicize the service, 
the Library issues a Newsletter in large print, in braille, 
on cassette, and on open-reel tape. The Newsletter is 
distributed to all Library patrons and to some 2,000 
additional interested Individuals and agencies, including 
volunteers, state agencies serving the blind and physically 
handicapped, including District Offices of the Bureau of. 
Blind Services, Division of Vocational Rehabilitation, 
Health Services, Division of Family Services, and Mental 
and Veterans Hospitals* The Newsletter also Is sent to 
schools, vision teachers, all registered ophthalmologists 

in the state, interested legislators, Lions, and Tuenbers 
of other service groups, 

b. LSCA funds spent on production of the News le t terr 5500<0O 
for mimeograph and braille paper. 

c. Results: 



(1) The Library News letter has been extremely popular with 
patrons* Patrons like to know what currently is going 
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at the Library, as veil as to learn of other sources 
of tnaterlals* As long as the Library Informs patrons 
what is expected^ patrons are very cooperative ln~--^ ^ 
helping the Library by keeping tUe^ Library supplied 
with a list of books which they would like to read* 
The order sheet attached to each Newsletter has been 
a very convenient x^ay for patrons to express their 
needs* After each issue of the Newsletter is sent, 
the Library receives approximately 40% of the request 
sheets back from the patrons. 

(2) The Newsletter has helped other agencies understand 
how the service can benefit their clients. 

2i Production of a general information sheet (See Appendix IV 
for the information sheet) 

Frequently, the explanation in the Library application form 
does not answer all the questions of the prospective patron* 
The information sheet was developed to provide further informa- 
tion. This sheet is updated annually and sent to public 
libraries for distribution, and other agencies when requested. 
LSCA funds spent on information sheet: $50.00 

3. Inward And Outward WATS Lines 

a. LSCA funds spent: $1,546.57 

b. In September 1972, Inward and Outward WATS Lines 
were Installed. The main aim was to facilitate 
communication with patrons, many of whom do not 
have someone available to read letters to them. 
The WATS Lines have been very popular with patrons, 
and also with Library staff, because problems 
which would require several letters can be solved 
easily with one phone call. The Inward Line has a 

• Code-a-Phone, which is a telephone answering device, 
connected to it. When a patron calls > he hears a 
message which asks him to leave his name, telephone 
number, and his request, which will be handled as 
promptly as possible. The line is available 24 
hours a day. Between September, 1972, and July, 
1973, Library patrons made 4,83^ calls on the 
Inward WATS Line, and the Library staff returned 
2,730 calls on the Outward WATS Line. Messages 
are transcribed three times a day from the Inward 
Line: 8:00 A.M., 11:00 A.M., and 4:00 P.M. 
Total cost for these lines for a year averages 
$7,440. The portion not paid with LSCA funds was 
paid with state general revenue. 



4* tSCA funds spent on Improvement of cotamunlcatlons : $2)096.57 



Travel 

1. LSCA funds spent for travel of Librarians: 750»00 

2, These funds were used by the Library's three 
professionals to attend the Florida Library 
Association Annual Convention} to send one 
representative to the American Library Association 
Convention in Las Vegas, primarily to participate 
in a committee meeting on the Standards for the 
Production of Reading Material for the Visually 
Impaired; and for the Librarians to visit the 
subregional libraries in the state • In order for 
the subregional program, which is only several 
years old, to be successfuli the Talking Book 
Library staff must be in close communication with 
the staff of the current three subreglonals in 
the state, which are the Palmetto Public Library, 
serving 22^ residents of Manatee County; the 
Orlando Public Library, serving 430 residents of 
Orange, Osceola, and Seminole Counties; and the 

. ^ Palm Beach County Library System, serving 373 
residents of Palra Beach County* 

LSCA Funds Used For Temporary Help: 7,838»48 

Temporary help was used for the following purposes: 

1. In May, to move the entire collection of 60,000 
volumes into the new Elizabeth Cope Annex to the 
Talking Book Library, which is a 9,785 sq. ft. 
warehouse • 

2. For the production of additional copies of 
cassette books* 

3. For the compilation and distribution of Cassette 
Supplement if2 

Grand Total, LSCA Funds: $16,381.00 

The Talking Book Library's LSCA Grant was reduced 
by $6,000 in Fiscal Year 1973, in order for the 
Orlando Public Library to have funds for a 
Conference On Library Services To The Blind and 
Physically Handicapped, which was held In Orlando 
pn February 14-15. This conference was Jointly 
sponsored by the Orlando Public J.lbrary, the Florida 
State Library, and the 7:alking Book Library. 
Invited were all public librarians from cities with 
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a population of 100,000 or more; all the li^|)atlans from 
regional library systems; and representatives of the various 
institutional libraries* Seventy- four individuals 
representing 46 libraries attended. On the program were 
representatives from the Talking Book Library, The Library 
of Congress, and several types of libraries and institutions 
using Library services for their clients. See Appendix VI 
for a copy of the program. The Library has received much 
assistance from public libraries after this meeting, including 
publicity, assistance with readers guidance and with filling 
out applications for potential patrons, and demonstration of 
equipment to potential patrons. 

m. SUMMARY 

Without the LSCA funds In the Fiscal Year 1973, the Talking Book 
Library program would have stagnated. The Library's state appropri- 
ation provided no funds for improved or new programs. This meant 
that there would not have been sufficient funds to improve the 
cassette collection nor to provide the Newsletter and WATS Lines. 
The LSCA funds were the Library's only money for expansion, which 
was sorely needed. For a summary of the Library's total expenditures 
for Fiscal Year 1973, as well as other statistical Information 
requested for this project, see Appendix VII* 



Attachments 



Talking Book Library 
P. 0. Box 2299 
Daytona Beach, Florida 32015 



Revlew of Statistics for Fisca, Year 
A. Number of registered borrowers as of June 30, 1973 
1. Registered borrowers reading talking books 
Registered borrowers reading cassette books 

3. Registered borrowers reading open-real tape books 

4. Registered borrowers reading one or more magazines 

5. Number of patrons receiving talking books from 
subreglonal libraries: 

a. Orlando (Orange* Osceola and Seminole Counties) 

b. Palmetto (Manatee County) 

B. Increase in Patrons 

1. Net Increase In nunber of patrons In Fiscal Year 1973 
(From 6,081 to 6, 983» a 13.3% increase) 

2, Increase In the numoer of cassette patrons for Fy 1973 
(From 960 to 1»397, or a 45.5?i Increase) 

C, Circulation Statistics 

1. Books and magazines circulated byj 

a. Talking Book Library 

b. Palmetto 

c. Orlando (Sept. 1972-Oune 30, 1973) 

d. Total 

(From 265,283 1r. FY 72, this represents a 25»35{ 
Increase over FY 72) 

2. Newsletters circulated by Library (large print, braille 
cassette, and open-ree"; tape^ 

3. Net increase in cassette books circulated 
(from 8,435 in FY 72 to 16.757, or a 98.65J Increase 
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Direct Mall Magazine Issues Sent to Florida Readers 114,033 
in Fy 73 

NOTEt. These are magazines paid for by the Library 

* — " of Congress ar.d sent directly to tne patron 
by the publisher. The Talking Book Library 
initiates the subscription and keeps the 
publisher informed of any address changes, etc. 

Average Number of Books Per Patron 

1. Books circulated by Talking Book Library and 48 
subreglonals 

a. Talking Book Library average 34 

(excludes Magazines) " 

b. Palmetto average 56 

c. Orlando average (projected for full 29 
year) 

2. Direct Mail Magazines 

3. Newsletters ^ 
A, Total 

Statistics for Braille Readers Served by Atlanta 
1« Persons Using Service 

a. Adults 316 

b. Juveniles 36 

c. Institutions 23 

2. Books circulated during Fiscal Year 1972 

3. Average number of braille books per user 

/ Grand total, circulation of recorded and braille material 48c%Uc 
for Florida, Fiscal Year 1973 

, Talking Book and Cassette Machines Issued to New Readers 3,3i-: 
or Exchanged Because of Malfunction or Obsolescence 
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FLORIDA 

FY 73 ANNUAL REPORT 
LSCA TITLE III 
PROJECT 1 



COMMUNICATIONS NETWORK 



The Florida Long-Range Program for Library Service states as one 
of its goals: The systematic and effective coordination of the 
total resources of libraries of all types. {Section XII - 14)/ 
This project has been in support of the above stated goal. The 
general aim of the project was to provide easy access to the full 
range of bibliographic resources of libraries of all types and to 
overcome the bibliographic inadequacies of libraries of all types* 

The network connected the State Library, the four regional resource 
centers (Jacksonville, Miami, Orlando and Tampa) with the ten major 
academic libraries in Florida. 60,892 books and other printed 
matter were circulated during FY 73, which is a 10*7% increase over 
the preceding fiscal year* Two new university libraries were also 
added to the network in this fiscal year; the University of ^3orth 
Florida in Jacksonville and Florida International University in 
Miami . 

During this fiscal year, it has been observed that given present 
staff and capabilities, the request load has reached a level that 
effectiveness has reached maximum output. It is felt that expected 
increases in requests in the coming year will overload the network/ 
Therefore, a new system organization will be investigated so that 
effectiveness, currently at an 87% fulfillment rate, will not suf- 
fer* The structure of the network will be altered and computer^ 
iz at ion of the network holdings is anticipated with a regionalized 
network structure. 

The project currently satisfies criteria of the Florida Long-Range 
I^rogram for Library Service, and statewide support and satisfaction 
with the network is given* 



FLORIDA 
FY 73 ANNUAL REPORT 
LSCA TITLE III 
PROJECT 2 



UNION LIST OF SERIALS 



1. The Florida Long-Range Program for Library Service states as one 
of its goals: The systematic and effective coordination of the total 
resources of libraries of all types/ (Section XX1I-I4). This project 
is in support of the above stated goal/ The general aim of the pro- 
ject is to increase access to serial holdings of participating public i 
academic and special libraries within Florida. 

2. The Union List of Serials was published and distributed during 
this fiscal year/ The finished two-volume iset is attractive and pro- 
vides approximately 40/000 serial holding entries from 149 libraries. 
An evaluation of the effectiveness of the work is currently underway. 
Attached is the form used in evaluation^ Results will be analyzed 



and appended at a later 



date. 



3 » This project I funded for the past three fiscal years, demonstrates 
the benefit to be derived from interlibrary cooperation. Libraries 
large and small; public, academic and special/ worked together in tHe 
compilation of information and now that the project is completed , will 
work together to provide more effectively the serial needs of Florida 
citizens. 

4. Certainly the project has made a valuable contribution toward 
achieving the objectives of the Florida Long-Range Program for Library 
Service . It is another step toward making the bibliographic resources 
of the state more accessible. Because it has assisted it) determining 
serial holdings in 149 libraries, it is not necessary for each library 
to feel it must duplicate all items and makes it possible for patron 
demands to be satisfied. 



Copies of the Union List of Serials have been forwarded. 



'Florida union list of serials 

Survey Form, 



Wane of irorary;. 



I. Interlibrary loan requests made by your library: 
Those requested, in-state: 

Aug '73_ Sept •73_ Oct '7X 

Nov '73_ Dec '73 Jan \7/,_ 

Those requested out-of-state: 

Aug '73 . Sept '73 Oct '73. 

Nov '73 Dec '73 Jan '74. 
Total number of requests: 

Aug ' 73 Sept ' 73 Oct ' 73. 

Nov '73 Dec '73 Jan '7-^. 



If records are available, please cosiplate the follovdng other^riss 
please leave blank. 

Those requested in-state; 

Nov'72 Dec '72 Jan '73 

Those requested out-of-state: 

Nov '72 Deo '72 Jon '73 

Total number of requests: 

Nov '72 Dec '72 Jan '73 



II* Interlibrary loan requests nade by other libraries of your library 
Those made by in-state libraries: 

Aug '73 Sept 'Y3 Oct ?73 

Nov '73 . Dac '73 Jan *n 



{Q$vjr/ey Fona Recipients 



p> ■ 

■ ■ 

lArs. htaxy Sepanik, Head 
Reference Dept. 

University of South Florida Library 
Tampa, Florida 33620 

?.trs. Jania Coker, Asst. Dir. 
' Taapa Public Library 
900 Ashley St, 
Tampa^ Florida^ 33602 

?*tiss Lucille Bostdorff 

Reference Dept. 

St, Petersburg Public Library 

3745 Ninth Ave,, North 

St, Petersburg, Florida 33713 

Ms, Sara Crittenden, Director 

St* Petersburg Junior College Library 

6605 Fifth Ave./ North 

Box 13489 

St, Petersburg, Florida 3:)733 

Ms. Eleanor. Robinson 

Reference Dept. ; 

Orlando Public Library 

10 N, Rosalind 

Orlando, Florida 32301 

Jfrs. J\me Stlllman 
Reference Dapt, 

Florida Techiiological University Library 
Box 25000 

Orlando, Florida 32816 

hfr. I.aurence Snook, Jr. 
Assistant Director 
Jacjcspnville Public Library • 
122 N, Ocean St* 
Jacksonville, Florida 32202 ' 

IfxQ. Claribel Baskin 
Reference Dept. 
North Canpua Library 
Miaai^Dade Junior College 
11330 N*W. 27th Ave. 
mami, Florida 33617 

llrs, Anne B. WcCreary 
-Assistant Director 
Mieoni-Dade Public Library . 
1 Bisoayne Blvd* ' 
Miami, Florida 33132 



Ms, f^tebel Shaw 
Reference Dept. 

Tallahassee Junior College Library 
444 Appleyard Dr. 
Tallahassee, KLorida 32304. 

JAiss Frances L. }.!unson 
Assistant Director 
Strozier Library 
Florida State University 
Tallahassee, Florida 32306 

Mr, Norman: P, Graham . 
Associate Director 
University of V/est Florida Library 
Pensacola, Florida 32504 

Interllbrary Loans Dept. 

Florida Atlantic University Libraiy 

Boca Raton, EL'orida 33432 

Mrs. Annette Liles ^ ' ; : 
Reference Dept. 

Library Went . ' vV ^ 

University of Florida 
Gainesville, norida 32601 



ERIC 
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FY 73 ANNUAL REPORT 
LSCA TITLE III 
PROJECT 3 



COOPERATIVE PROJECT STUDY 



1. The Florida Long-Range Program for Library Service states as one 
of its goals: The systematic and effective coordination of the total 
resources of libraries of all types* (Section XII-14)'. This project 
is in support of the above stated goal. The general aim of the pro- 
ject was to determine what the library needs of Florida residents are 
and devise cooperative efforts to meet those needs. 



2. This project was intended to reassess planning between libraries 
of all types in Florida for activities of a cooperative nature* Staff 
in the Bureau of Library Services of the State Library indicated they 
were interested in sampling interlibrary loan requests to discern re-- 
quests not filled and why^ thus leading to a solution of the 13% rate 
of non-^fulf lllment* The requests for one month were to be computerized 
and analyzed* The evaluation was not completed for several reasons^ 
Firsts the two librarians assigned to the project had resigned before 
project completion* Second/ the State data processing center had 
difficulty in having a computer program prepared due to personnel 
turn-over* Regrettably, funds had been expended without a product 
being completed* 



3* Apparently future projects of this type must be planned with the 
data centers as to insure personnel commitments on their part* 



